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Administrative Reports 





Report of the President 


N ACCORDANCE with Article VIII, Sec- 
I tion 2 of the Constitution, the Presi- 
dent presents the following report. 

Your Executive Board and many other 
boards and committees have been concerned 
during the past year, and even before, with 
preparation for the war that we foresaw. 
The Executive Board wisely decided to 
concentrate our efforts on defense. On 
December 7, 1941, the defense activities 
became war activities. The Headquarters 
staff, the boards and committees of your 
Association were eager to make the utmost 
contribution to the war effort. Librarians 
and libraries in general join wholeheartedly 
in the attempt to aid as much as possible 
in the national efforts for war and the at- 
tainment of a permanent peace. 

In October 1940 a Committee on Na- 
tional Defense and Libraries was organ- 
ized. As a subcommittee of the Executive 
Board, it met at frequent intervals to plan 
defense and war activities. In December 
the name of this committee was changed to 
the Committee on Libraries and the War. 

Even a casual mention of our war ac- 
tivities would be incomplete without a 
note of the contribution the A.L.A., to- 
gether with the U.S.O. and the Red Cross, 
has made in the collection of ten million 
books to be forwarded to the armed forces. 
Althea H. Warren fully justified her ap- 
pointment as director of the book drive. 
I should like to place on record her reply 
when I telephoned her and asked her to 
take this job. She said, “If you think I 
can be of more service in New York than 
in Los Angeles, I shall accept.” 


It is impossible in any report even to 
list the war activities of boards and com- 
mittees during this period. Eventually a 
history of the war activities of the library 
profession should be published. Some of 
these activities will continue after the war. 
For example, the Committee on Postwar 
Planning might well be succeeded by a 
Committee on Postwar Activities ; the new 
Board on International Relations will 
certainly have increased responsibility after 
the war. 

Another committee which was appointed 
during the present emergency could well be 
continued after the war—the Committee 
on Educational Relationships in Local 
Communities. Cooperation and unity are 
easier to obtain during emergencies than 
in peacetime. Nevertheless, it is obviously 
desirable that there should be close rela- 
tionships between the various educational 
organizations in any city or town. Much 
more can be accomplished if representa- 
tives of the various educational agencies 
can at least meet together once in a while 
for a discussion of joint problems, espe- 
cially those affecting adult education. The 
committee has outlined certain plans for 
work which should be brought to maturity. 

The work of the national association 
this year has been quite different from the 
work of your Association in 1917-18. 
Then we were concerned chiefly with li- 
braries for the armed forces. The Army 
and Navy have since developed satisfactory 
library service. As an association we are 
now concerned more with education, with 
service to industries, with the improve- 
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ment of international relations, with dis- 
seminating information on the war effort 
and the new world to be. 

Fortunately, your officers, or at least 
most of them, agreed on the evils of iso- 
lationism whether local or national. There 
has been a unity this year in our point of 
view and in the immediate objectives of 
our Association. 

The following recommendation ap- 
peared in the report of the Third Activi- 
ties Committee: “That the A.L.A. express 
its willingness to appoint members on joint 
committees with any other national asso- 
ciation which so desires.” Several bi- 
partite committees have functioned for a 
number of years. A committee on rela- 
tions between national library associations 
was appointed but never functioned. In 
1941 the Special Libraries Association pro- 
posed a Council of National Library Asso- 
ciations. The result was a reorganization 
of the joint committee as recommended by 
the Third Activities Committee. The 
Council, even if it can do nothing more 
than furnish a medium for discussion, will 
justify its existence. Personally, I believe 
it will weld together the various national 
library organizations. 

In our war effort it has been necessary 
at times to take immediate action or lose 
opportunities for service. Your Executive 
Board has been very kind in permitting me 
to act for it when immediate action was 
necessary. Your Executive Secretary has 
been extremely meticulous in consulting 
the President on every conceivable matter 
that arose. I did ask him, however, not 
to hold up any action when I could not be 
reached. I have nothing but praise for his 
energy, his farsightedness, and his desire 
for accomplishment. 
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Since this is the first year in which we 
have seen the reorganization of the A.L.A. 
in full operation, some note should be 
taken of the practical workings of the new 
Constitution and By-Laws. The A.L.A 
Council as reorganized offers certain def. 
nite possibilities for accomplishment. Most 
members of the Association approve the 
changes. 

The strengthening of the divisions has 
been shown by their increase in member. 
ship. The former College and Reference 
Section, now the Association of College 
and Reference Libraries, has increased its 
membership from less than 100 in 1935 to 
over 2200 this year. The policy of grant- 
ing autonomy to the divisions of the A.L.A. 
has resulted in much stronger divisions, at 
least in numbers, the possible future inclu- 
sion as divisions of the A.L.A. of some 
associations not previously an organic part 
of the A.L.A., and a reversal of the move- 
ment toward an increase in the number of 
separate organizations. 

I am not sure that the present scale of 
dues should not be amended. Because of 
their interest in special fields, a number of 
prominent librarians are members of other 
library organizations. They would like to 
join the A.L.A. but they do not feel they 
can afford the eight dollars or ten dollars 
necessary. To a librarian who would like 
to belong personally to a number of differ- 
ent organizations, the present scale of dues 
makes matters somewhat difficult, even 
though the payment of professional dues 
can be deducted from income in reporting 
income taxation. I suggest that the Com 
mittee on Constitution and By-Laws make 
two studies: the first in regard to the sa/- 
ary schedule; the second in regard to 
joint committees. 

Some concern has been expressed that 
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allotments to divisions would decrease the 
income of the A.L.A. from dues. Even if 
this decrease should appear, your President 
believes that the allotments would be justi- 
fed. Eventually some of the work now 
done at Headquarters might well be taken 
over by the divisions and supported by their 
own funds, even to the extent of paying 
the salaries of representatives of the divi- 
sions on the Headquarters staff. 

Nevertheless, the increase in dues from 
personal and institutional members (not 
including special members) even after de- 
duction of allotments has made a very 
decided increase in the amount available 
to the Association from membership dues 
apart from special members. 

The following table shows that the re- 
ceipt from dues after allotments increased 
from $51,802 in 1939-40 to $61,713 in 
1940-41 and to $56,918 in 1941-42. 


INCOME FROM 


fact, the Association of College and Ref- 
erence Libraries is now proposing to take 
over the entire financing of College and 
Research Libraries, part of which was cov- 
ered by A.L.A. funds. 

It is impossible to close this report with- 
out some note on the reorganized A.L.A. 
and its future. I am looking forward 
within the next ten or fifteen years to an 
Association of twenty-five or thirty thou- 
sand members, if we have wise leadership 
and if financial conditions resulting from 
the war do not bring too much hardship 
upon us. Divisional autonomy will mean 
that we should have stronger groups within 
the American Library Association, but 
the strength of these groups should also 
mean a stronger national organization. 
Possibly each group will eventually have 
its own representative at Headquarters, 
financed from its own membership-at-large. 


REGULAR DUES 





Income Number? Allotments Net? 
1937-38 $48,736 14,190 $48,736 
1938-39 50,920 15,042 aa 50,920 
1939-40 51,802 15,004 —- 51,802 
1940-41 64,145 15,590 $2,432 61,713 
1941-42 61,000 13,805 4,082 56,918 


?As of December 31 (except 1941-42). Not including life or special members. 
* Does not take into account any increased costs due to new dues scale. 


It is probable that even if all members 
of the Association were members of divi- 
sions and allotments were made for such 
members, the net receipt by the Associ- 
ation from regular membership dues would 
not be materially decreased from the 
amount received before reorganization. 
The President believes that the divisions 
as they become stronger and as their fi- 
nances permit should assume the financing 
of some of the duties now performed by 
members of the Headquarters staff. In 


Someone inquired if I did not think this 
tendency toward a_ federation would 
weaken the A.L.A. as a whole. My reply 
was, “No, it would strengthen the A.L.A. 
if we have strong and able leaders in our 
national organizations.” The danger that 
I see in the future work of the A.L.A. 
would come from any attempt to limit the 
autonomy of special groups within the As- 
sociation. If this mistake is made, then I 
would fear for the future of the national 
organization. 
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May I thank first my associates on the 
Executive Board of the Association, but 
more especially the Council and members 
who have been most kind in giving advice, 
suggestions, and words of encouragement. 
My chief regret is that time prevented 
conversations and discussions with more 
of you at state associations and other group 
meetings. The basic strength of the Asso- 
ciation lies in the esprit de corps of its 
individual members. Whatever success 
the Association has accomplished this year 


was due primarily to the enthusiasm of ]j- 
brarians throughout the country who have 
supported in their own libraries the efforts 
of the Association to aid in the attainment 
of victory and permanent peace. My espe. 
cial thanks this year goes to the thousands 
of members of the Association not promi- 
nent on A.L.A. boards and committees 
who have so wholeheartedly supported our 
efforts. 


CuHarLEs H. Brown, President 
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Report of the Executive Secretary 


LTHOUGH librarians are probably to 
be counted as one of the least bel- 
ligerent elements of the population, they 
adjusted their minds to the inevitable as 
the crisis grew nearer during recent years. 
In the United States we were assisted in 
that process by our colleagues of Canada. 
The trend in library thinking found ex- 
pression in a series of policy statements 
adopted by the now very representative 
A.L.A. Council. 

In December 1941 the Council was 
ready to announce: 

“Every library must organize its services 
and expenditures without delay to meet 
the necessities of a nation at war. Each 
library activity must stand a triple scru- 
tiny. 

“Will it contribute to victory ? 

“Will it help to make a better America? 

“Will it help to make a better world? 

“Whatever fails to meet this test must 
yield to things more urgent.” 

Six months later it urged “that every li- 
brary give the greatest possible emphasis 
for the duration of the war to those 
materials and services which will give 
people the facts and ideas that will enable 
them to make intelligent decisions on’’ the 
issues involved in: 

Winning the war 

Planning for postwar America 

Planning for the postwar world. 

It met in advance the anticipated criti- 
cism that this would look like propaganda, 
by saying: 

“Libraries must always refrain from 
telling people what to think. They cannot 
avoid the responsibility of helping them 
to decide what to think about.” 


Many alert librarians had begun to act 
in accordance with this policy before it had 
been formally expressed. Others quickly 
followed their lead. Some have found it 
impossible to make the necessary adjust- 
ments at once, but all except a very few 
appear to have accepted in principle the 
necessity for a vigorous wartime program. 


What Libraries Are Doing 


They are maintaining war information 
centers; supplying vocational and techni- 
cal materials to war industries and work- 
ers; disseminating authentic information 
in the fields of economics, government, 
history, and international relations; mak- 
ing available valid interpretations of the 
war’s causes and our war aims; helping 
people to participate in postwar planning; 
and supplying recreational reading to re- 
lieve the strain of war. Many are doing 
these things and others, with such zeal, 
understanding, and imagination as can be 
expected only in a great emergency. 

As this report is being written, librar- 
ians are beginning to put the emphasis 
on war and postwar issues and problems, 
as recommended in the Council’s latest 
policy statement. 


What the A.L.A. Is Doing 


Since December 7 the Association has 
directed its attention toward those activi- 
ties most immediately useful to the war 
effort. It has acted to help librarians 
and library trustees identify and carry on 
their wartime tasks. It has put at the dis- 
posal of the government the special abili- 
ties of librarians and the facilities of the 
Association itself. 
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Relations with the Government 


Many hours have been devoted to get- 
ting war related publications for libraries, 
with some success. A study of present 
government attitude toward issuing and 
distributing publications and supporting 
cultural activities, made for the Executive 
Board, is expected to result in further rec- 
ommendations. 

At our suggestion, a liaison librarian 
has been added to the staff of the Office 
of War Information to interpret O.W.I. 
to libraries and to tell O.W.I. how li- 
braries can help. All libraries have been 
recognized by O.W.I. and the Office of 
Education Wartime Commission as im- 
portant agencies for the diffusion of essen- 
tial war information. 

Numerous efforts, in cooperation with 
the Library Service Division of the Office 
of Education and the W.P.A., to get sup- 
port for libraries from the appropriation 
for community facilities in defense areas 
(Lanham Act) have been unsuccessful, 
but our joint efforts continue. 

Priorities affecting libraries have occu- 
pied time of the Federal Relations Com- 
mittee, the Bookbinding Committee, the 
Headquarters office, the Library Service 
Division, and others, with some, possibly 
temporary, Useful information 
has been made available to libraries. 

With funds supplied by the National 


Resources Planning Board, the Postwar 


success. 


Planning Committee has prepared new 
standards for public libraries. Next steps, 
not yet assured, are checking existing serv- 
ice against the standards and the formu- 
lation of long-range plans. 

Through membership on the Commit- 
tee on the Protection of Cultural Resources 
of the National Resources Planning Board, 
the Association assisted in the preparation 
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of a manual, Protection of Cultural Re. 
sources against the Hazards of War, and 
related activities. 

The A.L.A. has participated, as a mem- 
ber, in activities of the Office of Educa 
tion Wartime including 
studies of the probable shortage of school, 
college, and library personnel. 

Advisory assistance has been given to 
those charged with the responsibility of 
operating library service for the armed 
forces. The A.L.A. is represented on the 
Education Subcommittee of the Joint 
Army and Navy Committee on Welfare 
and Education. 


Commission, 


The Association initiated the Victory 
Book Campaign and got the moral and 
financial support of the American Red 
Cross and U.S.O. for it; participated ac- 
tively in the collection of the first ten 
million books and in planning for con- 
tinuation. 

It has received help from, transmitted 
information about, and made suggestions 
to many governmental agencies not men- 
tioned above. Relations with the Library 
Service Division of the Office of Educa- 
tion, the Library of Congress, the librarian 
of the U.S. Department of Agriculture, 
and the Public Library of the District of 
Columbia have been particularly close and 
helpful. 

The prompt transmittal to librarians 
of useful information gathered in Wash- 
ington has been a recognized objective of 
A.L.A. representatives at all times. Itisa 
continuing responsibility. Of equal im- 
portance is the relaying of one librarian’s 
significant experience to all the others. 
A noteworthy series of reports on the 
war activities of public libraries by Mrs. 
Emily Miller Danton was begun in the 
August 4.L.d. Bulletin. Our regular 











nitted 
stions 
_men- 
ibrary 
Uduca- 
rarian 
ulture, 
rict of 
yse and 


rarians 
Wash- 
tive of 
It isa 
ial im- 
rarian’s 
others. 
on the 
Vv Mrs. 
in the 
regular 











REPORT OF THE EXECUTIVE SECRETARY 653 


periodical publications, other library pe- 
riodicals, the Libraries and the War cir- 
cular, and occasional pamphlets have 
served these purposes rather well. But 
there is some demand now for a weekly 
or biweekly “Washington Letter.” 


International Relations 


Participation in a world war involves 
relations with allies and other friend- 
ly countries and it suggests planning for 
the continuation and extension of such 
relations after the war. 

A special committee was appointed in 
January to recommend correlation of the 
Association’s many international activities 
and to plan for future library relations 
with other countries. Its “Report Num- 
ber One” resulted in the establishment 
of a Board on International Relations, 
with broad authority, and in consolida- 
tion under its supervision of most of our 
current work in this field. It is hoped 
that the board may soon have the services 
of an executive secretary with an office in 
Washington, more projects to supervise, 
and an opportunity to proceed with its 
planning. 

The Books for Europe Project is bring- 
ing its activities to a close, having sent 
many thousands of books, with Rocke- 
feller Foundation funds, to foreign coun- 
tries. Shipping difficulties may prevent 
prompt renewal. 

Large numbers of scholarly journals 
have been acquired by the Committee on 
Aid to Libraries in War Areas, also with 
Rockefeller Fourtdation funds, for use 
when peace comes. Some books are being 
contributed. 

The Washington Office of the Com- 
mittee on Library Cooperation with Latin 
America was closed in the spring when 





the three-year $30,000 grant from 
Rockefeller Foundation was exhausted. 
Unusually gratifying have been the oppor- 
tunities this past year: (1) To participate 
in the establishment of the Benjamin 
Franklin Library of Mexico, with funds 
from the Coordinator of Inter-American 
Affairs; (2) To sponsor a short library 
school in Bogota, with a faculty of eight 
(six from the United States) and a stu- 
dent body of more than eighty, with 
funds from the Rockefeller Foundation 
and supplementary help from the Depart- 
ment of State; and (3) To inaugurate a 
Books for Latin America Project, with 
funds from the Office of the Coordinator 
of Inter-American Affairs, for supplying 
books by United States authors to Latin 
American libraries. 

We have helped to provide fellowships 
for librarians from Latin America and to 
welcome other visitors; participated to a 
minor degree in the establishment of 
United States libraries in Managua and 
Montevideo and in sending books to cul- 
tural institutes; sponsored a reorganiza- 
tion project in the Jalisco State Library 
(Guadalajara, Mexico) ; and proposed the 
establishment of an American library in 
London. 

A list of about five hundred books, “In- 
terpreting the United States,” has been 
compiled as a basis for the selection of 
books for use in other countries. Its first 
use may be by British public libraries for 
large purchases which have been sug- 
gested by the Ministry of Information. 
Copies are being sent by the Department 
of State to its representatives abroad. 

Negotiations with British universities 
have been under way for several months 
looking to a possible foundation project 
for supplying needed medical books to 
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British medical schools. 

The problems of importing foreign 
periodicals have continued to occupy the 
attention of the hard-working joint com- 
mittee, which has had no little success and 
many discouragements. ‘The exportation 
of United States publications is now sur- 
rounded by many restrictions and difficul- 
ties, to which the A.L.A. has probably 
given too little attention. 

A grant has been received from the 
Rockefeller Foundation which will make 
possible the free distribution to foreign 
libraries of fifty sets of the printed author 
catalog of the Library of Congress. This 
project is sponsored by the Association of 
Research Libraries. 

The Association’s representatives have 
prepared and presented other international 
projects, some of which are still pending. 

They have welcomed the privilege of 
participating, in an advisory relationship, 
in many of the cultural undertakings of 
the Department of State, the Coordinator 
of Inter-American Affairs, and other 
agencies both governmental and private. 

A major interest of our International 
Relations Board now is to help librarians 
to understand and to disseminate infor- 
mation about the responsibilities of the 
United States in world affairs. 


Other Services to the Profession 


Books lists on war and postwar sub- 
jects continue to flow from the A.L.A., 
many of them with subsidies from the 
emergency fund provided by the Car- 
negie Corporation. ‘That fund has helped 
also to make possible numerous other 
activities mentioned in this report and 
the maintenance of continuing close rela- 
tions with wartime agencies in Washing- 


ton. Most of the lists also represent a 
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generous gift of time by the compiler 
and his library. 

War related services come first in every 
department and division at A.L.A. Head. 
quarters and also with most boards, 
committees, and other groups. It is that 
attitude which has made possible the year’s 
accomplishments. But not everything else 
can be discontinued. All our strength and 
much of our financial support come from 
members. The Membership Department, 
through the 4.L.4. Bulletin and public 
relations activities and in many other 
ways, is contributing substantially to. the 
war effort and also continuing its “regu- 
lar” work. The Publishing Department 
must issue the tools which are essential 
to good library service, not only because 
librarians need them, but because they pro- 
duce income which helps to make possible 
the many lists and other publications 
which are directly related to war and 
postwar problems. 


A welcome is extended to the newly- 
organized Canadian Library Council, the 
executive committee of which serves also 
as a Canadian Advisory Board to the 
A.L.A. 

The A.L.A. has been happy to further 
cooperation among the several national li- 
brary associations by participation in the 
beginnings of the Council of National Li- 
brary Associations. 

Thanks are due, and eagerly expressed, 
to government agencies, foundations, and 
other organizations; to the A.L.A. staf 
and other members of the A.L.A.; and to 
the scores of individuals who, under no 
obligation whatsoever, have given needed 
advice and assistance. 


Cart H. Miriam, Executive Secretary 
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War Services 


LIBRARIES AND THE WAR 


For information on the committee, see the 
report of the President, who was chairman 
of the committee. 


WarTIME COMMITTEE ON INFORMATION 
AND EDUCATION 


No report. 
Book Drives 


The Council of the New York Library 
Association (Rebecca B. Rankin, president) 
presented a resolution to the American Li- 
brary Association in convention at Boston, 
June 1941, urging the necessity of a national 
book drive and stating that its state book 
campaign was to be launched on September 
23, 1941. 

In August the A.L.A. requested Miss Ran- 
kin to serve as chairman of a Committee on 
Book Drives, in accordance with a resolu- 
tion passed on June 24, 1941: 

“Resolved, That a Committee on Book 
Drives be appointed to consider the numerous 
requests for books which have come and are 
coming from various sources, to make plans 
for a national book drive, and to inaugurate 
such a drive when in the opinion of the Ex- 
ecutive Board the conditions call for such 
action. 

“Pending the inauguration of such a drive, 
it is suggested that the committee announce 
the requests which have been received. The 
adoption of this resolution is not intended 
to limit the freedom of action by states and 
cities in meeting immediate local needs.” 

The following members were appointed: 
Helmer L. Webb, Paul S. Allen, Greg- 
ory J. Edson, Doris L. Hoit, Foster E. 
Mohrhardt, John Richmond Russell, and 
Harry R. Stritman. The members were 
called to a meeting on September 15, 1941, 
in New York City to meet with the 
National Defense Activities and Libraries 
Committee. The general organization of a 
national book drive was discussed and out- 
lined and a decision made that a book cam- 


paign was desirable if funds could be 
obtained to finance it. Mr. Milam and Mr. 
Webb were assigned to make specific efforts 
to raise the necessary funds. Miss Rankin, 
on behalf of the New York Library Asso- 
ciation, agreed to postpone the launching of 
the New York State Book Drive until the 
national one was formulated. 

Intensive work by individuals of the com- 
mittee began at once, the objective being to 
persuade other national organizations to co- 
operate in the campaign. On our behalf, 
Charles P. Taft, chairman of the Presi- 
dent’s Committee on War Relief Agencies, 
called a conference in Washington on Octo- 
ber 9 of representatives of seven national or- 
ganizations. Out of this discussion grew a 
tentative plan for a national book campaign. 

At a second meeting held in New York 
on October 29 final plans were agreed upon 
and the underwriting of the expense of a six- 
month campaign was assumed jointly by the 
United Service Organizations and the Amer- 
ican Red Cross, they to cooperate with 
A.L.A., each organization to appoint two 
representatives to an executive committee 
responsible for policies and choice of a direc- 
tor from A.L.A. to run the campaign. Presi- 
dent Brown of A.L.A. appointed Franklin 
F. Hopper, New York Public Library, New 
York City, and Clarence E. Sherman, Provi- 
dence Public Library, Providence, as our 
members of the executive committee. Upon 
recommendation of Mr. Hopper and Mr. 
Sherman, Althea H. Warren of the Los 
Angeles Public Library, Los Angeles, was 
selected as director of the National Defense 
Book Campaign. Before the Campaign was 
launched on January 12, 1942, it had been 
renamed “Victory Book Campaign.” 

With headquarters in the Empire State 
Building in New York City, Miss Warren 
set up an efficient organization, based on the 
plans as submitted to her by the Committee 
on Book Drives. This committee withdrew 
as an active one since its work was com- 
pleted and the campaign launched and in 
capable hands. 

Resecca B. RANKIN, Chairman 
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PosTWAR PLANNING 


In its work this year the Committee on 
Postwar Planning has concentrated on a 
single project in a single library field—the 
formulation of a comprehensive statement of 
public library standards. 

After a series of preliminary conferences 
in the autumn of 1941 between the chairman 
and representatives of the various Federal 
planning agencies, the American Library As- 
sociation was requested by the National 
Resources Planning Board to prepare a state- 
ment of public library standards. The board 
made available the sum of $2000 for the 
purpose of bringing together the members of 
the Committee on Postwar Planning and a 
group of consultants to assist in the drafting 
of the standards. The agreement was em- 
bodied in a formal contract, dated January 
30, 1942, between the National Resources 
Planning Board and the A.L.A., the first of 
its kind. This contract with the principal 
planning agency of the Federal government 
is in itself a precedent of considerable i: 
portance in the history of Federal librar, 
relations. Quite possibly, the relationship 
thus established between the A.L.A. and the 
National Resources Planning Board may be 
the most significant result of the entire 
project. 

The outcome of these activities has been 
the preparation of a memorandum entitled 
“Postwar Standards for Public Libraries.” 
The memorandum passed through various 
editorial stages and was finally revised and 
approved at a three-day session in Chicago, 
May 7-9, 1942, attended by the committee 
and twenty-two consultants, representing 
public libraries of various types, state library 
agencies, and certain A.L.A. Headquarters 
departments. The consulting group included 
representatives of all A.L.A. boards and 
committees which have been actively con- 
cerned with the preparation of library stand- 
ards. 

The memorandum has now been formally 
transmitted to the National Resources Plan- 
ning Board but it must necessarily be con- 
sidered confidential until released by that 
agency. 

This restatement of public library stand- 
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ards is generally close to the realities of pres. 
ent good library practice. Perhaps the most 
important characteristic of the memorandum 
is that standards have been formulated ip 
general and qualitative terms as well as jn 
the usual quantitative form. After an 
introductory section on public library objec. 
tives, the memorandum presents standards on 
the following subjects: library service, goy- 
ernment and administration, size and area of 
library units, the book collection, technical 
processes, personnel, finance, and buildings, 

The committee hopes that this restatement 
of public library standards may be useful for 
two purposes: (1) As a measuring stick of 
the adequacy and efficiency of present public 
library service and (2) As a guide in plan- 
ning library development in the postwar 
reconstruction period. 

The preparation of the standards may be 
described as the essential first step in plan- 
ning a postwar public library program. The 
second stage in the planning project is a sur- 
vey and evaluation of present library service 
in terms of the standards. This will reveal 
gaps and deficiencies and will suggest a pro- 
gram of action designed to increase library 
service by definable stages to the levels pro- 
posed in the standards. The third stage, 
therefore, is that of actual planning. In 
this stage, states, regions, and the national 
government may all participate. Already 
many agencies of the Federal government, 
including the National Resources Planning 
Board, the Department of Agriculture, the 
Office of Education, and the Federal Works 
Agency, are actively interested in library 
planning. The opportunity afforded the 
A.L.A. to prepare the memorandum on public 
library standards just described is concrete 
evidence of this interest. The committee 
can make no predictions as to future action 
by Federal agencies but it will seek to de- 
velop still further their evident interest in 
library affairs. 

At the request of the committee, two arti- 
cles on library planning were prepared and 
published in the 4.L.4. Bulletin. These 
were: “Post-Defense Planning for Libraries 
—the Public Work Reserve” by Charles B. 
Lawrence, Jr. (December 1941) and “Post- 
war Planning for Libraries in the Depart- 
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ment of Agriculture” by Roy I. Kimmel and 
Ralph R. Shaw (February 1942). In this 
connection, it should be reported that the 
functions of the Public Work Reserve have 
been taken over by the Local Public Works 
Programming Office, which remains under 
the joint sponsorship of the National Re- 
sources Planning Board and the Federal 
Works Agency. 

Members of the committee are: William 
Hugh Carlson, Mrs. Mary Peacock Doug- 
las, Carl Vitz, and Amy Winslow. 

CARLETON B. JoECKEL, Chairman 


LiprARY RESEARCH FACILITIES FOR 
NATIONAL DEFENSE 
(Joint Committee) 


With the publication of a revised edition 
of the Guide to Library Facilities for Na- 


tional Defense in 1941, the special Joint 
Committee on Library Research Facilities 
for National Defense completed the work 
for which it was originally organized and 
was discharged. 

The revised version of the Guide was is- 
sued in an edition of 1500 copies and was 
widely distributed to government agencies, 
libraries, and officials in strategic positions. 

It is planned to have the Board on Re- 
sources of American Libraries of the 
American Library Association carry on any 
further activities of this nature which may 
be required by the war effort. 

Members of the committee were: Mary 
Louise Alexander, Donald E. Cable, Luther 
H. Evans, Miles O. Price, and Frank T. 


Sisco. 


Rosert BINGHAM Downs, Chairman 


International ‘Relations 


INTERNATIONAL RELATIONS 


As during the past two years, the major 
activity of the committee was the Books for 
Europe Project. The committee is happy to 
report that, in spite of the obvious and in- 
creasing difficulties resulting from the war, 
a total of nearly $50,000 (list price) worth 
of books and periodicals will have been sent 
by the end of the third fiscal year to a total 
of eighteen countries of Europe and the 
British Dominions. 

No new participants were added during 
this year but, from balances available, addi- 
tional allocations were made to a number of 
the countries which were most active and 
apparently best able to use American publi- 
cations. 

At the end of the third fiscal year, when 
its records are complete, the committee an- 
ticipates preparing a somewhat detailed re- 
port of the project. It may be said here, 
however, that many letters have been re- 
ceived from all participants expressing ap- 
preciation for books that have been sent and 
that reports on use and indications of the 
desire for additional American publications 
have been received from most participants. 

Proposals for the extension of the project 


and for a new project for aid to educational 
and scholarly libraries were drafted and 
submitted to the Rockefeller Foundation just 
prior to America’s active entry into the war. 
Because of that fact and the Association’s 
appointment of the Special Committee on 
International Cultural Relations, the foun- 
dation was asked to hold our requests in 
abeyance until after the report of this com- 
mittee, whose membership included two 
members of the Committee on International 
Relations. On the basis of “Report Number 
One of the Special Committee . . .” a revised 
project was prepared and submitted, cover- 
ing eighteen months and proposing a con- 
tinuation to enable the sending of books and 
journals to all countries outside of Latin 
America insofar as those countries can be 
reached and give promise of satisfactory use 
of materials. As of this writing, action has 
not yet been taken on this proposal. 


(See also the “Report Number One of the 


Special Committee on International Cultural 
Relations.” ) 

The committee cooperated with the Com- 
mittee on Aid to Libraries in War Areas, 
the chairman attending one of its meetings; 
through our executive assistant we pur- 
chased, at the request of the Rockefeller 
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Foundation, books in the amount of $2000 
for the Escola Livre at Sao Paulo, Brazil, 
and books and supplies for the University 
of Groningen and for the American School 
of Quito in Ecuador; members of the com- 
mittee contributed individually to the revi- 
sion of the forthcoming list of American 
books designed to offer the average intelli- 
gent layman of other countries a general 
picture of American thought, life, and 
achievement; and we distributed to a repre- 
sentative group of large libraries in this 
country, having special Portuguese interests, 
a collection of Portuguese books received as 
a gift from the Biblioteca Nacional at Lis- 
bon. 

In closing this, his fifth and last year, the 
chairman wishes to thank all of those li- 
brarians who have cooperated in the com- 
mittee’s work, to express appreciation to the 
Headquarter’s staff, especially the Executive 
Secretary, for advice and aid and, on behalf 
of the Association, once more to thank the 
Rockefeller Foundation for its interest in 
and support of international library activi- 
ties. 

The members of the executive committee 
were: Franklin F. Hopper, John Richmond 
Russell, Ruth Savord, and Wyllis_ E. 
Wright; and the advisory committee: Alice 
Anderson, Charles F. Gosnell, Arthur E. 
Gropp, Florence L. King, Milton E. Lord, 
and Charles R. Sanderson. 

J. Pertam Danton, Chairman 


INTERNATIONAL CULTURAL RELATIONS 


See the “Report Number One of the Spe- 
cial Committee on International Cultural 
Relations,” pp. 748-59. 


LIBRARY COOPERATION WITH LATIN 
AMERICA 


During 1942 two important events affected 
the Committee on Library Cooperation with 
Latin America. In March the three-year 
grant of the Rockefeller Foundation, by 
means of which the committee has main- 
tained offices and a full-time executive as- 
sistant in the Library of Congress, drew to 
a close. In June, at the Milwaukee Con- 


ference, the Council authorized a Board on 
International Relations, and in all likelihood 
the committee will henceforth be constituted 
as a subcommittee of this centralized board. 
Following the expiration of the Rockefeller 
grant, a full report of the three-year pro- 
gram was prepared. Copies are on file at 
Headquarters for consultation. 

Publications: During the year four com- 
mittee publications were issued: (1) The 
Distribution of Periodicals of the United 
States in Latin America by William C. Hay- 
good, Mary E. Brindley, and Rodolfo O, 
Rivera; (2) Books on Latin American His- 
tory; A Study of Collections Available in Col- 
leges and Universities of the United States by 
George J. Finney; and (3) Books of Latin 
American Interest in Public Libraries of the 
United States by William C. Haygood, 
George J. Finney, Manuel Sanchez, and 
Mary E. Brindley. These three publications 
were issued by the A.L.A. In addition, a 
Preliminary List of Libraries in the Other 
American Republics was prepared by Dr. 
Rivera and was published for the committee 
by the Coordinator of Inter-American Af- 
fairs. Copies may be obtained through the 
Coordinator’s Office in Washington. Be- 
sides the issuance of these new publications, 
the further distribution in Latin America of 
the Carnovsky book and the Bostwick 
pamphlet, which were issued last year in 
Spanish, was vigorously pursued. 

Books for Latin America Project: In 
June funds were made available to the 
A.L.A. for an extensive program of distrib- 
uting books in English by U.S. authors to 
libraries in Central and South America and 
the Caribbean area. Marion A. Milczewski 
was withdrawn from his post of Assistant to 
the Executive Secretary to supervise this 
program which will continue through June 
1943. Mr. Milczewski took over the offices 
in the Annex of the Library of Congress, 
recently vacated by the committee, and has 
directed the compilation of comprehensive 
book lists to be submitted to Latin American 
librarians to assist them in making their 
selections. The materials chosen will be 
purchased by the A.L.A. and shipped direct 
to Latin America. 


American Libraries in Latin America: 
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Under the new program of the Division of 
Cultural Relations of the State Department, 
three American libraries have been or are in 
process of being established in Latin Ameri- 
can capital cities. Immediately following the 
termination of the Rockefeller grant in 
March, Rodolfo O. Rivera, who had been 
serving as the committee’s executive assist- 
ant, was sent to Managua, Nicaragua, to set 
up a library under the auspices of the Divi- 
sion of Cultural Relations. In June Arthur 
E. Gropp obtained a leave of absence from 
his post as librarian of the Middle American 
Research Institute at Tulane University to 
establish a similar library and cultural in- 
stitute in Montevideo, Uruguay. In Decem- 
ber the first of the American libraries, the 
Biblioteca Benjamin Franklin, was dedicated 
in Mexico City. Its opening attracted wide- 
spread and highly favorable attention 
throughout Mexico, and its dedication was 
signally honored by the appearance of Presi- 
dent Avila Camacho and his wife, together 
with many outstanding figures of Mexico’s 
intellectual and social life. Harry Miller 
Lydenberg, the library’s director, and Carl 
H. Milam, represented the A.L.A. The li- 
brary is located at 34 Avenida de la Reforma 
in unusually attractive quarters. Besides a 
small but exceedingly well-chosen collection 
of U.S. books furnished through the State 
Department, a recent grant of $7500 from 
the Rockefeller Foundation will enable the 
Biblioteca Benjamin Franklin to become the 
headquarters of a microfilm laboratory for 
Mexico. 

Summer Institute in Bogota: In July and 
August a corps of U.S. librarians, at the 
invitation of the Colombian Minister of 
Education, conducted a highly successful 
summer institute at the Biblioteca Nacional 
in Bogota. Funds were furnished by the 
Rockefeller Foundation, supplemented by 
two professorships made available by the 
State Department. Eighty students attended 
the institute which offered courses in intro- 
duction to librarianship; book selection 
(taught by a Colombian librarian); cata- 
loging, classification, and bibliography; and 
public services of the library. The United 
States members of the faculty were Rudolph 
H. Gielsness, of the Department of Library 





Science, University of Michigan, who acted 
as codirector with Dr. Uribe White, national 
librarian of Colombia; Sarita Robinson, 
superintendent of the cataloging department, 
University of Iowa; Manuel Sanchez, 
Library of Congress; Janeiro V. Brooks, Co- 
lumbus Memorial Library of the Pan Amer- 
ican Union; and Mrs. Clara Newth de 
Villa, of the New York State Library. 

Special Fellowship Grant: During the 
year a special grant of $10,000 was made 
available to the Institute of International 
Education to enable the committee to bring 
five outstanding Latin American librarians to 
this country for study. A special fellowship 
committee studied applications and the fol- 
lowing librarians are either in this country 
or will arrive shortly: Carlos Victor Penna, 
librarian, Estado Mayor General, Argentine 
Navy, Buenos Aires, student at Columbia; 
Senhora Lydia de Queiroz Sambaquy, li- 
brarian of the Departamento Administrativo 
do Servico Publico, Rio de Janeiro, student 
at Columbia; Jorge Alberto Simonelli, staff 
of the library of the Faculty of Exact, Physi- 
cal, and Natural Sciences of the University 
of Buenos Aires, to study at the University 
of Michigan; Jose Calderon, of Mexico, 
who will study at Columbia. 

Other distinguished Latin American col- 
leagues who have been studying in U.S. 
library schools during 1942 are Senorita 
Carmen Rosa Andraca, librarian, Instituto 
Politecnico Superior del Estado, Lima, Peru, 
who has been a student at the University of 
Michigan; M. Max Bissainthe of the Na- 
tional Library, Port-au-Prince, Haiti, a stu- 
dent at Columbia; Senorita Cecilia Ospina, 
of the Biblioteca del Ministerio de Sanidad 
y Assistencia Social, Caracas, Venezuela, a 
student at Louisiana State University; and 
Senhorita Ruth Libanio Villela, Prefeitura 
do Distrito Federal, Rio de Janeiro, Brazil, 
a student at the University of Minnesota. 

The members of the executive committee 
were: Arthur E. Gropp, chairman, Louis J. 
Bailey, Lewis Hanke, and Milton E. Lord. 

WiiiamM C. Haycoop, Acting Chairman 


IMPORTATIONS 


No report. 
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Arp To Lispraries IN War AREAS 


The committee devoted much of its atten- 
tion to the periodicals project financed by two 
grants from the Rockefeller Foundation. 
The first grant, amounting to $50,000, was 
received in June 1941 and provided pri- 
marily for the purchase of 1941 issues of 
American scholarly journals. A list of 449 
periodicals was compiled with the aid of spe- 
cialists in various fields. Each journal was 
asked to supply information about the can- 
cellations of foreign subscriptions, excluding 
Canada and Latin America. On the basis 
of the information received from the pub- 
lishers and with the value and future avail- 
ability of the various journals in mind, the 
committee selected 262 for purchase, the 
number of copies ordered running from five 
to fifty. Some orders were placed for 1939 
and 1940 issues of the most important jour- 
nals, but in several cases the publishers were 
unable to supply complete volumes for those 
years. In all cases the publishers were asked 
to store the periodicals until the war is over 
and to ship them to the institutions specified 
by the committee later. The publishers have 
been highly cooperative and in many instances 
have given generous discounts, the average 
being 12.2 per cent for the entire list of 
purchases or 20.8 per cent when only those 
purchases which received discounts are in- 
cluded. 

The purchase program for 1941 was com- 
pleted in January 1942. In the same month 
the Rockefeller Foundation made a second 
grant, which was increased to $60,000 and 
provided chiefly for the purchase of 1942 
issues of American journals. . The commit- 
tee again asked the publishers to furnish in- 
formation about the cancellations of foreign 
subscriptions. The selection of titles and 
determination of quantities to be purchased 
were made by the committee in June, and 
the purchases for 1942 are now being made. 
Again a small percentage of the 1942 allot- 
ment will be used to purchase 1939 and 1940 
issues that are available. 

The committee has been able to operate the 
purchase program economically. The Uni- 
versity of Rochester has given the committee 
the use of an office in the Rush Rhees 


Library, so no expenditures for rent or 
furniture were made. The administrative 
expenses for the first year of the project 
were budgeted at $7000, whereas the actual 
expenditures have amounted to $5676.68, Ip 
the first seven months, when the 1941 pur. 
chases amounting to $43,000 were being 
made, the administrative expenses were 
$3497.07, or 8.13 per cent of the cost of the 
periodicals. 

In connection with the purchasing activity, 
the committee asked the editors of the jour- 
nals which were purchased to insert notices 
in the publications asking subscribers to pre- 
serve their copies for future donation to 
devastated libraries. So far 122 journals 
have printed the statement and 74 have 
promised to do so. Library periodicals anda 
few general periodicals have also printed the 
committee’s plea. As a result of this pub- 
licity the committee has received 108 offers 
of gifts, a large number when it is realized 
that the published statements did not ask 
for gifts but merely requested the subscribers 
to save their copies of worthwhile journals. 
Many of the suggested gifts included long 
runs of valuable periodicals. In one in- 
stance the widow of a physician offered his 
entire library to the committee. These gifts 
which the donors are unable to hold present 
a dificult problem, since the committee must 
find storage space for them if they are ac- 
cepted. Fortunately, space has been donated 
in thirty-one libraries and one private home, 
so that the most valuable material offered 
to the committee has been accepted and will 
be stored until the end of the war. The 
committee has received contributions of books 
from the Victory Book Campaign and has 
been assured that more material will be 
made available for devastated libraries when 
the sorting of gifts has been completed. The 
storage problem will be intensified when 
these books are turned over to the commit 
tee. 

The committee hopes that the program for 
purchasing American journals may continue. 
The widening of the war areas and the im- 
creasing number of damaged libraries makes 
the enlargement of this part of the project 
highly desirable. The solicitation of gifts 
will also be an important part of the com- 
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mittee’s work. If adequate storage space 
becomes available, that phase of the work 
can be emphasized and much valuable ma- 
terial will be saved that otherwise would be 
destroyed. 

The distribution of material to devastated 
libraries will be accomplished after the war, 
in most cases. That task will be the most 
dificult of all. The committee is collecting 
as much information as possible about for- 
eign libraries, especially those that have been 
subscribers to American periodicals. It has 
endeavored to collect all available informa- 
tion about libraries that have been damaged 
as a result of the war. Fairly full reports 
on English libraries have been received but 
information about libraries in other areas 
has been difficult to obtain. Destruction 
and damage have occurred on the Continent, 
in China, and the Philippines, and the com- 


mittee will do all it can to assemble reports 
on such losses in order to be better prepared 
for the tremendous task of rehabilitation 
which will come after the war. 

A fuller statement of the committee’s ac- 
tivities appeared in the August 1942 issue of 
the Library Journal. Wayne M. Hartwell 
served as executive assistant to the commit- 
tee for the periodicals project. The members 
of the committee were Flora B. Ludington 
and William Warner Bishop.. 

JoHN RicHMOND RussELL, Chairman 


Liprary LITERATURE IN TRANSLATION 


No report. 


CANADIAN LisrRAry ApvisoRY BOARD 


No report. 


Legislation 


LEGISLATION' 


PART I 
NEW STATE AND TERRITORIAL LEGISLATION 


Librarians who want to keep abreast of 
current state library legislation are referred 
to the monthly issues of the State Law In- 
dex which is published by the Legislative 
Reference Service of the Library of Con- 
gress. 

Members are invited to direct inquiries 
about library legislation which do not fall 
into the sphere of other committees or boards 
to the Legislation Committee. 

This report digests all laws received be- 
fore June 1942. 


Subject Index to Report 


Archives 

Codification 

County Libraries 
Depository Libraries 
Disbursements 
Donations 


Fair Trade Act 





a , . . ; 
For information on Federal legislation see the 
Teports of the respective committees. 


Free Book Distribution 
Historical Societies 
Investments 

Joint Library Service 
Law Libraries 

Law Reporting and Revising 
Library Bonds 

Library Taxes 

Names of Libraries 
New Libraries 
Newspaper Files 
Retirement Funds 
Salaries 

School Books 

State Contributions 
Storage Libraries 

Tax Exemption 

War Book Funds 


ARIZONA 
Library Taxes 
Chapter 41 (1941) permits increases in 
municipal library taxes in towns of between 
5,000 and 10,000 inhabitants. 


CALIFORNIA 
Law Libraries 


Chapter 452 (1941), immediately amended 
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by chapter 453 (1941), transfers the county 
law library law from the political code to 
the Business and Professions Code and gives 
county law libraries the right to levy fines 
and other charges, such as for photo copies. 
Chapter 627 (1941) increases the county law 
library income by establishing a law library 
fee in municipal courts. 


COLORADO 
Law Libraries 


Chapter 115 (1941) permits the use of 
county taxes for county law libraries. 


FLORIDA 


County Libraries and Law Libraries 


Chapter 20474 (1941) regulates the estab- 
lishment of central law libraries and chapter 
20918 (1941) that of county free libraries. 


Depository Libraries 


Chapters 20229 and 20742 (1941) desig- 
nate certain libraries as state depository li- 
braries. 


GEORGIA 
Salaries 


Laws no. 368 and 390 (1941) rewrite the 
law relating to the salary of the state li- 
brarian. 


HAWAII 


Names of Libraries 


Names of libraries in the County of 
Hawaii are changed by chapter 22 (1941). 


ILLINOIS 
Fair Trade Act 
Libraries are exempted from the provi- 
sions of the Fair Trade Act by 1941 Laws, 
p. 1115. 


Library Taxes 
The law for tax levies for free public 


libraries is rewritten in 1941 Laws, p. 845 
and 847. The tax has been increased. 


Retirement Funds 

The 1905 law relating to the Public Li- 
brary Employes’ Pension Fund is modernized 
by 1941 Laws, p. 843. 
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IOWA 
School Books 


The distribution of school books is newly 
organized by chapter 164 (1941). 


KENTUCKY 
Codification 
In the revised statutes as adopted by the 
1942 legislature the library law, previously 
scattered throughout the code and statutes, 
has been recodified, without material changes 
in its provisions (chapters 171-73). 


MAINE 
Archives 
The records of de-organized municipali- 
ties must be turned over to the state library 
according to 1941 Public Laws, chapter 161. 


MASSACH USETTS 
Archives 

Chapter 450 (1941) redefines the duties 
of the state librarian in connection with the 
disposal of commonwealth-owned records of 
insolvent insurance companies. 


Retirement Funds 

Chapter 411 (1941) includes library em- 
ployees of certain free public libraries in 
contributory retirement systems. 


Storage Libraries 

Chapter 240 (1941) incorporates the New 
England Deposit Library for the creation 
of storage facilities for participating l- 
braries. 


MICHIGAN 
State Contributions 
Public Act No. 344 (1941) redefines the 
conditions under which libraries may obtain 
contributions from the Library Equalization 
Fund. 
Tax Exemption 
Public Act No. 125 (1941) exempts real 
estate owned and occupied by libraries from 
taxation. 
MINNESOTA 
Law Libraries 


Chapter 193 (1941) establishes the legal 
basis of county law libraries in communities 
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which have between 36,000 and 37,000 in- 
habitants. 


MISSISSIPPI 
War Book Funds 
House Bill 671 (1942) would authorize 
the raising of funds for libraries in certain 
municipalities in which United States defense 
schools are located. 


NEBRASKA 
Donations 
Legislative Bill No. 427 (1941) rephrases 
the law relating to donations for the benefit 
of public libraries. 


NEW JERSEY 
Archives 
Chapter 30 (1941) makes the state li- 
brarian the ex officio director of the Public 


Record Office. 


Investments 


Chapter 139 (1942), amending chapter 67 
(1941), permits a wider range of library 
fund investments, particularly also invest- 
ment in interest-bearing obligations of the 
United States. 


Joint Library Service 

Chapter 199 (1941) permits municipal 
appropriations for libraries in adjoining com- 
munities and eliminates Sunday closing re- 
strictions. 


NEW MEXICO 
Law Reporting and Revising 
Chapter 138 (1941) confers to the board 
of trustees of the state library duties which 
are usually assigned to law revisers and offi- 
cial reporters of courts of record. 


Newspaper Files 

Chapter 132 (1941) authorizes county 
clerks to make “indefinite loans” of news- 
paper files which are valuable as historical 
source material to public libraries. 


NEW YORK 
Free Book Distribution 
Chapter 901 (1942) eliminates public li- 
braries from the free distribution of court 
reports. 





Law Libraries 

Chapter 227 (1942) permits the librarian 
of the appellate division library, fourth de- 
partment, to levy fines and to sue for and 
recover such penalties. 


OREGON 
Disbursements 
Chapter 417 (1941) provides for the pay- 
ment of library liabilities through the office 
of the state treasurer. 


Law Libraries 


Chapter 358 (1941) authorizes the col- 
lection of law library fees in counties with 
less than 100,000 inhabitants. 


RHODE ISLAND 
Fair Trade Act 
By chapter 1227 of the Public Laws 


(1942) libraries are exempted from the pro- 
visions of the Fair Trade Act. 


Historical Societies 


By chapter 1213 of the Public Laws 
(1942) the state librarian is made a mem- 
ber of the executive committee of the Rhode 
Island Historical Society. 


SOUTH CAROLINA 
New Libraries 
Laws no. 68 and 78 (1941) create public 


library boards in Bamberg and Florence 
counties. 


TEN NESSEE 
Fair Trade Act 
Chapter 139 of the Public Acts (1941) 
exempts books sold or offered for sale to 
libraries from the provisions of the State 


Fair Trade Act. 


Free Book Distribution 


Chapter 22 of the Public Acts (1941) 
authorizes the free delivery of the state 
laws to bar association libraries. 


VIRGINIA 
Joint Library Service 


Chapter 36 (1942) permits contracts of 
counties not having library service with 
existing public libraries for such service. 
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WEST VIRGINIA 
Library Bonds 


Chapter 8 (1941) authorizes bond issues 
for libraries. 


PART II 
PLANNED AND PROPOSED STATE LEGISLATION 


NEW JERSEY 
Library Tax 
The New Jersey Library Association 
sponsored an amendment to the existing li- 
brary tax law which would lift the present 
tax ceiling imposed by that statute. 


VIRGINIA 
State Contributions 


The Virginia Library Association stressed 
the need of state aid for public libraries and 
offered a bill which would authorize such 
aid. 


PART III 
AMENDMENTS TO THE AMERICAN 
LIBRARY LAWS 


As in last year, this section ordinarily 
supplementing the American Library Laws 
is omitted because the new edition of this 
book has been finished by Mr. Foutts in 
manuscript, but has not been published as 
yet. 


PART IV 
SELECTED STATE LIBRARY BUDGETS 


COLORADO 
State library: 1941-42, $6830; 1942-43, 
$7915. 
CONNECTICUT 
1940-41, $7728.62; 1941-42, $7050; 1942- 
43 (estimate), $9442. 
DELAWARE 


State library commission: 1940, $9500; 
1941, $10,700; 1942, $10,700. 


INDIANA 
State library extension agency: 1939-40, 
$6347.03; 1940-41, $6778.31; 1941-42, 
$6776.26. 


KANSAS 
State library: 1940, 


$10,500; 1941, 
$10,500; 1942, $10,500. 


KENTUCKY 
State library: 1939-40, $10,410.08; 1940. 
41, $11,537.49; 1941-42, $10,995.36. 
MAINE 
State library: 1939-40, $39,423.24; 1940- 
41, $40,407.13; 1941-42 (estimate), $41,870, 
MICHIGAN 
State library: 1939-40, $66,357.66; 1940. 
41, $73,881.55; 1941-42, $78,586.84. 
MISSISSIPPI 


The state library commission received an 
increase of $2000 for the 1942-44 biennium, 


NEBRASKA 
Public library commission: 1941-42, 
$17,840; 1942-43, $17,840. 

NEW JERSEY 
Public library commission: 1940-41, 


$58,145; 1941-42, $63,935; 1942-43, $68,513 
(or $64,375 without telephone service). 
State library: 1942-43, $34,830. 


NEW MEXICO 
The state library extension service re- 


ports that a 10 per cent cut in its budget was 
restored in December 1941. 


NEW YORK 
State library and bureau of library ex- 
tension: 1941-42, $270,810; 1942-43, 
$293,550. 
NORTH CAROLINA 
Library commission: 1941-42, $18,499; 
1942-43, $18,499. 


OREGON 

State library: 1941-42, $59,542.50; 1942- 
43, $59,542.50. 

In order to keep staff members from leav- 
ing for more remunerative positions and to 
fill vacancies with trained personnel, the 
board of library trustees agreed to salary 
raises to be paid out of reserves resulting 
from previous staff vacancies. 
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RHODE ISLAND 
Salaries of staff members of the state 
library were increased by an executive order. 
The state appropriation for the library 
of the Rhode Island Historical Society was 
increased. 


TENNESSEE 


Rural school libraries: 1941-42, $11,020. 
State aid to school libraries: 1941-42, 


$15,211. 
Division of libraries and archives: 1941- 


42, $13,115. 
VERMONT 


Free public library commission: 1940-41, 
$21,000; 1941-42, $24,000; 1942-43, $24,000. 


VIRGINIA 
1939-40, $8570; 1940-41, $8603; 1941-42, 
$11,300. 
WEST VIRGINIA 
Library commission: 1941-42, $10,000; 
1942-43, $10,000. 


WISCONSIN 
Free library commission: 


$49,200.24. 
Legislative reference: 1941-42, $29,000. 


1941-42, 


Members of the committee were: William 
A. Gillard, Dorothy F. Lucas, Grace M. 
Sherwood. 

WIcuiAM B. STERN, Chairman 


FEDERAL RELATIONS 


The activities of this committee have been 
greatly altered by the outbreak of the war. 
The report of the chairman last year men- 
tioned proposed Federal appropriations on 
behalf of libraries but it seems feasible to 
abandon such plans for the duration of the 
war, 

The principal activities of the committee 
have consisted in securing rulings and inter- 
pretations on existing and proposed Federal 
legislation which will be favorable to li- 
braries. The action of the committee is 
largely opportunistic and cannot be planned 
very far in advance. Unfortunately, Con- 





gressional appropriations and departmental 
rulings are often passed without advance 
notice, and it comes under the province of 
this committee to take action which will 
provide proper recognition for libraries as 
educational institutions. 

There have been two Federal projects this 
year which have affected libraries. The first 
of the projects is the Community Facilities 
Bill, also known as the “Lanham Act.” Un- 
der this act, during the past two years, 
$600,000,000 has been appropriated to aid 
those communities which have been substan- 
tially stimulated by migrations of workers 
under the national defense and war pro- 
grams. This appropriation has been divided 
between $300,000,000 for housing projects 
and $300,000,000 for community facilities, 
such as water works, sewage disposal plants, 
schools, and other facilities. 

The question concerning libraries is 
whether the act was intended to include li- 
brary facilities. Librarians have contended 
that it was and many public libraries have 
made application for supplemental projects 
to serve parts of their communities which 
have received a large influx of war workers. 

Unfortunately, in February 1942 the act- 
ing Federal Works’ Administrator made 
public a ruling deeming libraries as inad- 
visable under the terms of the act. This did 
not settle the matter entirely and consequent 
events have proved that there is still some 
possibility that libraries may be included, 
although no projects have been approved for 
libraries to date. 

On May 7, 1942, at a meeting of the 
Interdepartmental Committee in the Fed- 
eral Works Agency, the question of inclusion 
of public libraries under the Community Fa- 
cilities Act was brought up and a request 
was made by the Federal Security Agency 
for permission to take the matter up directly 
with the Budget Bureau and to submit addi- 
tional evidence. This permission was 
granted by the committee, and, subsequently, 
two test cases have been submitted. The 
final decision has not yet been made. 

The case for library inclusion was greatly 
strengthened by the recommendations of the 
director of the Training within Industry 
program, who made a survey throughout 
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the country of the role of books in contrib- 
uting to vocational training for war work. 
The committee will follow up at every op- 
portunity. No further action can be taken 
until the test cases have been decided. 

The second Federal activity affecting li- 
braries has been the appropriation for the 
instruction of those enrolled in vocational 
defense courses. It has been ruled that 
books and other vocational materials can be 
purchased from Federal funds in schools 
when it can be shown that such books or 
materials are necessary as a part of instruc- 
tion for specific courses. Books for pur- 
chase for this purpose are dependent upon 
the approval of the local director of defense 
or war vocational courses and the state di- 
rector of vocational courses. 

This committee has advised vocational 
school librarians to take advantage of these 
funds for the purchase of books and there is 
evidence that a reasonable number of books 
has been purchased for such purposes. It is 
hoped that more books will be purchased 
under this appropriation during the coming 
months. 

The committee has had the responsibility 
of securing rulings on scarcity problems and 
priorities affecting libraries. Several con- 
tacts have been made with government ofh- 
cials and the committee has cooperated with 
others in the publishing of articles outlining 
the status of priorities. A great many letters 
have been received and much information 
has been sent to individual libraries on this 
subject. 

The situation is a serious one but does not 
seem to be critical at the present time. Al- 
though libraries have faced considerable an- 
noyance in securing some materials and have 
been forced to use substitutes in some cases, 
there does not seem to be any evidence that 
the activities of any library have been seri- 
ously curtailed. Some libraries have re- 
ported difficulty in securing retreads for the 
tires of their bookmobiles and plans are be- 
ing carried through to improve the situation 
wherever possible. Decisions have been in 
the hands of local rationing boards and there 
have been varied reports on success and lack 
of success in the different communities. 

The situation changes quickly under war 
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conditions and it is likely that restrictions 
will be more severe in the future, but goy- 
ernment officials in control of such matters 
assure the committee that libraries wil] 
receive equal consideration with other educa- 
tional institutions. Libraries should not ac. 
cept inferior quality in library supplies and 
furniture until they have investigated thor- 
oughly the available supplies from different 
dealers. 

This committee has also participated ip 
the activities and work of other committees 
affecting Federal legislation and has through 
personal contacts, conferences, letters, and 
telephone calls been in touch with the ap. 
propriate officials. Some of these items have 
been: (a) Availability and supply of govern. 
ment publications, especially war _publica- 
tions; (b) Federal legislation on the book 
postage rate; (c) Federal aid to students to 
meet conditions of war and accelerated pro- 
grams; (d) Library of Congress appropria- 
tion; (e) The activities of the Council of 
National Library Associations; (f) The 
problems and needs of the Library Binding 
Institute; (g) Price regulations; (h) Miscel- 
laneous other matters. 

Practically all of the activities of this com- 
mittee have been helped by the advice and 
prompt and intelligent support of the officials 
of the Library Service Division of the United 
States Office of Education. 

It is the responsibility of the committee to 
cooperate in issuing promptly publications 
and news items to the members of the li- 
brary profession whenever legislation and 
Federal rulings affect libraries. Several 
articles and releases have been published in 
library periodicals during the past year. It 
is the duty of this committee to keep in- 
formed of all such happenings which affect 
libraries and to promptly intercede and work 
for proper recognition. 

The officers of the A.L.A. as well as the 
members of the committee seem to agree 
that no special appropriations on behalf of 
libraries should be proposed during the oper- 
ation of the war. Every effort should be 
made to see that libraries continue in ef 
fective operation, so that they can take their 
proper part in the winning of the war and 
in providing intelligent and sound informa- 
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tion for the guidance of the American peo- 
ple who will face after the war great 
problems in the organization of the world 
for peace. 

There have been several changes in the 
personnel of the committee during the year. 
Francis R. St. John resigned from the com- 
mittee and the chairmanship in January 
1942, shortly after he took a new position 
in New York City. Marguerite Kirk and 
John Russell Mason were added to the 
committee during the year. The other mem- 
bers of the committee were: Carl Vitz, vice 
chairman; Eugene D. Hart, Lucile L. Keck, 
Paul A. T. Noon. 

Haroip L. HAmiILt, Chairman 
JuLtia WricHt MerriLi, Secretary 


Book Post 


The A.L.A. Book Post Committee worked 
closely throughout the year with the Na- 
tional Committee to Abolish Postal Dis- 
crimination. The main problems of the year 
centered on H.R. 5820, which was not, in 
the opinion of the committee, the proper 
kind of legislation. On June 30, just as the 
President’s Proclamation was expiring, the 
original Mead Bill (amended to include 
workbooks and increasing the rate to three 
cents per pound) became law. The com- 
mittee, under the chairmanship of Louise 
Savage, will be concerned in 1942-43 with 
rulings and interpretations. Members of 


a 
Library 
LiprArRyY EXTENSION BoarpD 


Even after Pearl Harbor made the con- 
flict truly a “World War,” the extension of 
public library service to new areas con- 
tinued. Was this the last impetus of a 
movement which had gained steadily though 
not spectacularly following the depression 
years? Can it—should it—carry over into 
the immediate future when total war calls 
for concentrated effort of civilians as well 
as of the armed forces? 

Some may say that libraries will be for- 
tunate if they can maintain the service al- 
ready organized, in view of the widespread 


the committee were: Francis R. St. John, 
LeRoy Charles Merritt, and Louise Savage. 
Davin H. Curt, Chairman 


Lisprary ACTION 


To stimulate and inform state committees 
on library action, a summary of their ac- 
tivities as far as known was compiled and 
appeared in the Oct. 1, 1941, number of the 
A.L.A. Bulletin. Later, the statement on 
“Correlation and Development of Citizen 
Interest” was sent to state committees. 

After Pearl Harbor and the necessary 
shift of emphasis to library war effort, the 
task of the committee was no longer clear. 
At its midwinter meeting it considered 
whether it should accept a period of relative 
inactivity but be ready for action after the 
war, or whether discontinuance now and an 
entirely fresh start later would be better. It 
laid this dilemma before the Committee on 
Boards and Committees. 

At the Milwaukee Conference, the Com- 
mittee on Boards and Committees recom- 
mended discontinuance of the committee and 
the Council voted to accept the recommen- 
dation. 

Members of the committee were John 
Dale Henderson, Jane Morey, John S. Rich- 
ards, and Gretchen Westervelt, with Julia 
Wright Merrill serving as secretary. 

Loteta Dawson Fyan, Chairman 


Extension 


demand for reduction of public expenditures 
for everything not directly related to the 
war effort. 

The Library Extension Board believes, 
however, that an extension program is war- 
ranted in total war. It bases its belief in 
the importance of an intelligent and in- 
formed citizenry for the triumph of democ- 
racy over totalitarianism; in the essential 
service in wartime that libraries at their 
best are rendering; in the increasing im- 
portance of reading and library service as 
travel and other activities are curtailed; in 
the Nazi tribute to the power of books as 
shown by burning and suppressing them; in 
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the recognition given by the Army and Navy 
through the official provision of library serv- 
ice to the armed forces (as contrasted with 
their acceptance of unofficial service in 1917- 
18); in the backing of the Victory Book 
Campaign by agencies geared to war effort 
—U.S.O. and A.R.C.—as well as by many 
cooperating agencies; and in the inclusion of 
libraries in postwar planning by the National 
Resources Planning Board. 


Defense Areas 


A new and unsolved library extension 
problem created by the war is provision of 
library service in the hundreds of industrial 
and military defense areas that have devel- 
oped almost overnight as a result of a great 
mass migration. 

Federal funds appropriated for needed 
community facilities in these areas have to 
date been used for sewers, water works, 
schools, and other services rather than for 
libraries, in spite of continued effort by the 
Federal Relations Committee, the Library 
Service Division, and librarians and trustees 
most concerned. 

Varied situations call for different pro- 
grams. Areas just outside the boundaries 
of cities with well-organized libraries could 
have library service quickly by contract, given 
the needed funds from Federal, state, or 
local sources. Areas within county library 
boundaries can have at least a minimum 
service at once, although adequate provision 
may be contingent on additional financing. 
A challenging situation is the heretofore 
small community with no library facilities at 
all or utterly inadequate ones where a com- 
plete new library organization is sorely 
needed. 

State library agencies have a definite re- 
sponsibility for meeting these situations, in 
cooperation with local leaders and in some 
cases with W.P.A. They have organized 
county or regional demonstrations or serv- 
ices as in Rapides Parish, Louisiana; and in 
Phelps and Pulaski counties, Missouri, in 
areas with several large army camps; and in 
Radford, Va., in an industrial defense 
area. W.P.A. has itself set up libraries or 


library war information centers in some com- 
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munities. In general, however, the problem 
is still acute. 

A new type of defense area is now devel- 
oping through evacuation from war areas of 
thousands of aliens and citizens of foreign 
birth or descent and their resettlement by 
the War Relocation Authority. From these 
new settlements, as at Manzanar, Calif, 
are coming urgent calls for books and lj- 
brary service. The authority is planning 
(as is essential in a democracy) that these 
should be resettlements rather than concen- 
tration camps. 


New Statistics 


The percentage of people in the United 
States still without public library service has 
been reduced to 27 (as compared with 34 in 
1938), according to a recount under the 
1940 census made by John C. Settelmayer 
at the Graduate Library School of the Uni- 
versity of Chicago, with the cooperation of 
the A.L.A., the League of Library Com- 
missions, and the individual state library ex- 
tension agencies. (See 4.L.A4. Bulletin, June 
1942.) But the total number of people repre- 
sented by 27 per cent—over thirty-five mil- 
lion—is challenging. 





1941 Per Cent 1938 Per Cent 
With library 
service 96,221,760 73 80,596,235 65.7 
Without library 
service 35,447,515 27 42,178,811 34.3 
131,669,275 100 122,775,046 100 


Rural people constitute 91.8 per cent of 
the thirty-five million without public library 
service and 57 per cent of the total rural 
population is thus handicapped. 


1938 Per Cent 


38,744,907 91.8 
3+433,904 8.2 


— 


1941 Per Cent 


Rural without 32,569,745 91.8 
Urban without 2,877,770 8.2 


355447,515 100 


42,178,811 100 


Out of some 3000 counties, there are still 
632 without a single public library within 
their boundaries, as compared with 897 in 
1938. Only four cities of over 25,000 popu- 
lation lack public libraries. Library exten- 
sion continues to be primarily a rural need, 
except in the new defense areas. 
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Plans and Studies 


State planning was initiated and devel- 
oped in Maryland by a State-Wide Library 
Survey Committee of the Maryland State 
Planning Commission. The secretary of the 
Library Extension Board served as con- 
sultant throughout the year and participated 
in one meeting. A Program of Rural Li- 
brary Service for Iowa was prepared for a 
special committee of the state library asso- 
ciation by a committee of consultants. A 
plan for a special type of regional library 
service, prepared by a member of the board, 
Carleton B. Joeckel, was published in the 
Library Quarterly for July 1942 under the 
title, “Design for a Regional Library Serv- 
ice Unit.” Progress under the provincial 
survey of 1927-28 was reported in the Brit- 
ish Columbia Public Library Commission 
report for 1940 and the recommendations re- 
evaluated in light of the present situation 
and in most cases reafirmed. 

A chapter on “Library Service in Rural 
Communities and Schools” based on a special 
report made by Leon Carnovsky appeared in 
Rural America Today by George A. Works 
and Simon O. Lesser (University of Chi- 
cago Press). The preparation of this volume 
was made possible by a grant from the Gen- 
eral Education Board. 

Theses in the library extension field at the 
Graduate Library School of the University 
of Chicago include: “Library Extension 
under the W.P.A.” by Edward B. Stanford; 
“Characteristics of Areas in the U.S. with- 
out Public Library Service” by John C. 
Settelmayer; and “The State as Librarian: 
A Study of the Coordination of Library 
Services in Wisconsin” by John VanMale. 

The long-awaited revision of the com- 
pilation, American Library Laws, was com- 
pleted, under the auspices of the League of 
Library Commissions. A subsidy for publi- 
cation is being sought. 

A study of needed publications in the li- 
brary extension field and of ways and means 
for making them available, was begun by a 
Joint Committee on Publications of this 
board and of the Library Extension Division. 


Large Unit Libraries 


An increase of 86 in the number of coun- 


ties served by county or regional libraries 
brings the total to 592 as compared with 
506 a year ago. North Carolina had the 
largest increase, due to the first distribution 
of state aid. New regional library services 
were established in Kentucky and Tennessee 
(in cooperation with T.V.A.), in North 
Carolina, and in Virginia. 

The Virginia public library law was 
amended to permit greater freedom of con- 
tract in establishing county and regional sys- 
tems, 

As a necessary preliminary to collection 
of uniform county library statistics, progress 
was made by a subcommittee of the A.L.A. 
Statistics Committee in preparation of a 
statistical report form. 

Mildred W. Sandoe’s County Library 
Primer was published by the H. W. Wilson 
Company. 

The board made available the papers pre- 
sented at its open meeting at the Boston 
Conference, in the form of a reprint from 
the 4.L.4. Bulletin under the title Regional 
Library Case Studies. It issued in mimeo- 
graphed form two compilations prepared by 
its secretary, a revised and enlarged edition 
of Regional and District Libraries and 
Regional and District Library Laws. It con- 
tinued to lend bookmobile kits, including pic- 
tures and blueprints. 


State Aid and State Agencies 


Virginia appropriated $100,000 for the 
biennium 1942-44, for state-wide public li- 
brary development, particularly for large 
unit service in rural areas (in addition to 
the regular state library appropriation) but 
with the condition that the sums must be 
released by the governor on evidence that 
the expenditure will not create a deficit. 
Eleven states, one territory, and two Cana- 
dian provinces are now giving this new type 
of state aid. 

Several states—particularly 


Alabama, 


Georgia, Missouri, and Wisconsin—worked 
actively toward state aid legislation in 1943. 
Proposed legislation in Kentucky and Mis- 
sissippi was not introduced, on advice of 
legislative leaders. 

One state—West Virginia—began active 
state agency work with the appointment of 








670 


an executive secretary March 15, under the 
first appropriation to the library commission 
which had been established some years 
earlier. Two states still have legally estab- 
lished state library agencies without funds 
—Montana and South Carolina. 

A threatened veto of the entire appro- 
priation of the Louisiana Library Commis- 
sion in July 1942 was warded off by a flood 
of protests from friends of libraries through- 
out the state. The appropriation of $144,820 
for the biennium 1942-44 as finally approved 
is about a third less than for the past bien- 
nium but it includes some funds for demon- 
strations. 

The Ohio State Library again lost a 
trained state librarian, after some years of 
forceful administration, apparently by direct 
action of the governor. Rumors of a non- 
professional appointment were met by pro- 
tests from citizens throughout the state. 
The state library board then appointed a 
professional librarian and reappointed the 
state library organizer. 

The Library Extension Board participated 
in state progress through information and 
advisory service and field work. It held an 
open meeting on state aid administration at 
the Milwaukee Conference, in cooperation 
with the Library Extension Division. The 
papers have been made generally available 
in the Proceedings. It issued in mimeo- 
graphed form a revised compilation pre- 
pared by its secretary, State Grants to 
Public Libraries. It believes that strong 
state leadership and state financial partici- 
pation are basic in library extension. 


Federal Agencies 


Interest and help in library extension on 
the part of several Federal agencies con- 
tinued. The Department of Agriculture re- 
printed for the fourth time the popular 
Farmers’ Bulletin 1847, Rural Library Serv- 
ice (with slight revisions), making 120,000 
copies to date. It prepared a large exhibit 
on bookmobile service, which has already 
been shown at national, state, and regional 
meetings. It distributed to state and county 
planning committees the A.L.A.’s The Equal 
Chance, and emphasized consideration of 
planning for library service in state and 
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county planning. 

The Library Service Division of the Office 
of Education continued to work closely with 
the board. 

W.P.A. demonstrations in rural areas 
again led to the establishment of regularly 
established libraries. Change of emphasis 
to war information service and reduction of 
available personnel are affecting this program 
however. 


Citizen Interest 


Indicative of the steadily widening interest 
of citizen groups were: resolutions passed 
by the Associated Women of the American 
Farm Bureau Federation, by a conference of 
farm women called together by Farm Jour- 
nal and Farmer’s Wife to discuss their part 
in war times, and by the General Federation 
of Women’s Clubs; the continued activity of 
the Reading and. Library Service Commit- 
tee of the National Congress of Parents and 
Teachers; and publication by the American 
Association of University Women in the fall 
of 1941 of a manual, Libraries and the 
4.4.U.W. in Times of National Emergency, 
prepared by the secretary of this board. 

The Public Administration Clearing 
House and its member agencies were called 
on for information and advice and, in return, 
again published in the Municipal Year Book 
for 1942 an article on library progress by 
the secretary of the board. 

Extension librarians have missed this year 
the stimulus of meetings and publications of 
the American Country Life Association, in- 
terrupted because of lack of funds. 

Among rural sociologists, Dwight Sander- 
son of Cornell University sent for criticism 
a chapter on “Rural Libraries and the 
Press,” for a forthcoming book in which he 
will show on maps the new statistics of 
people with and without public library serv- 
ice. 

Library Extension Division 


Organization of the new Library Exten- 
sion Division of the A.L.A. was completed 
during the year, with three sections for state, 
county, and university extension workers re- 
spectively. Cooperation between the division 
and the board was developed through over- 
lapping personnel, through consultations at 
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midwinter and Milwaukee conferences, 
through a joint open meeting, and through 
work of joint committees. A closer relation 
is indicated by the election by board and 
division of the same person—Loleta Dawson 
Fyan—as ranking officer for 1942-43 and by 
the Council decision that nominations for 
board members should hereafter be made by 
the division. 
Personnel 


Essae Martha Culver returned to the . 


board after her presidential year and was 
elected chairman for 1941-42. Hazel B. 
Warren was appointed for a five-year term, 
succeeding Louis Round Wilson, and Tom- 
mie Dora Barker for a year, to complete an 
unexpired term. At the Milwaukee Confer- 
ence, John Mackenzie Cory was appointed 
for a five-year term beginning September 
1942 and Miss Barker reappointed for a 
year to fill out the term of Miss Culver 
who resigned in the summer of 1942. 


Ahead 


The board urges extension workers to set 
high aims and make bold plans in this time 
of rapid social change, to participate in 
movements for postwar library planning, to 
make every possible contribution to winning 
the war and clarifying war and postwar 
issues. It accepts the same responsibilities 
for itself. 

The board plans, in cooperation with the 
division, to continue development of needed 
publications and of statistics of large unit 
libraries; to work for strengthened person- 
nel, especially through institutes; and to en- 
courage experimentation and demonstrations 
of various kinds of large units. 

EssaE MartHaA CuLver, Chairman 

Tommie Dora BARKER 

Loteta Dawson FYAN 

CaRLETON B. JOECKEL 

Hazet B. WarRREN 

Jutia Wricht Merritt, Secretary 
and Chief, Public Library Division 


CoRRELATION AND DEVELOPMENT OF 
CiTizEN INTEREST 


The Council of the A.L.A. considered and 
adopted at the Midwinter Conference, De- 


cember 1941, a statement on “Correlation 
and Development of Citizen Interest” pre- 
pared and submitted by the’committee. This 
included specific recommendations to the 
A.L.A. and to the states. 

The statement was made widely available 
through publication in the 4.L.4. Bulletin 
for February and in Library Journal for 
February 15, 1942; through distribution of 
Bulletin reprints with covering letters to 
state leaders; and through redistribution 
within many states. For example, the Maine 
Library Association mailed the statement to 
its members with its state bulletin; the New 
York Library Association distributed 500 at 
its institutes; the Illinois State Library dis- 
tributed 750 at regional institutes and to 
county groups. 

Reprints are still available and requests 
for them continue to come to Headquarters. 

The committee, having completed the task 
assigned to it, was discontinued in June 1942 
by action of the A.L.A. Council at the Mid- 
winter Conference. 

The committee members were Elizabeth 
Bond, Loleta Dawson Fyan, Mrs. George 
H. Knaus, and Clarence E. Sherman. Julia 
Wright Merrill, chief of the Public Library 
Division, served as secretary. 

Tommie Dora BarKeEr, Chairman 


CITATION OF TRUSTEES, JURY ON 


The jury’s report is included in the Pro- 
ceedings issue of the A.L.A. Bulletin 36: 
P-34-35, Sept. 15, 1942. 


FRIENDS OF LIBRARIES 


Avery Craven, professor of American his- 
tory, University of Chicago, was the prin- 
cipal speaker at the annual Friends of 
Libraries luncheon, at Milwaukee, June 23. 
About 425 guests assembled to hear him dis- 
cuss “American Traditions and the Present 
Crisis” (4.L.4. Bulletin, July 1942). 

A program meeting followed the luncheon 
at which Mrs. H. M. Mulberry, secretary 
of the Friends of the Chicago Public Li- 
brary, told of the organization and program 
of the Chicago Friends group (4.L.4. Bulle- 
tin 36:P-94-96, Sept. 15, 1942) and Henry 
Bartlett Van Hoesen, librarian, Brown Uni- 
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versity Library, discussed the activities of 
a university friends group. 

Two committee meetings were held dur- 
ing the year, one in connection with the 
Midwinter Conference and the second at 
Milwaukee. 

Members of the committee were: John 
Graves Barrow, Jeanne Griffin, Francis H. 
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Henshaw, Clara B. Johnson, Frances Ham- 
erton Kelly, James Oliver Modisette (de. 
ceased), Margaret Reynolds, Helene H. 
Rogers, N. Orwin Rush, Estelle M. 4 
Vaughan, Janet K. Zimmerman. Kathryn 
P. Mier of Headquarters staff acted as 
secretary. 

CLARENCE E. SHERMAN, Chairman 


Education 


Aputt EpucaTion Boarp 


Any attempt to review or assess the ac- 
complishment of adult education in libraries 
during the past troubled years should be 
tempered by a sober consideration of what 
education really is and is not and what it 
can and cannot do for a sick world. 

The role of adult education in time of 
social emergency, however, should not be 
essentially different from its role at other 
times. Real education is a long-time process 
in human growth, a process of gradual 
nourishment in essentials. In such a time 
as this, its job is to refocus and increase 
effort toward what should always be the 
central objective of all education—namely 
to help men to understand themselves and 
to learn to live together more rationally, 
more temperately, more cooperatively, and 
more efficiently. The world situation should 
act as a spur to this effort, keeping our 
vision clear and driving us more steadily 
toward our goal. 

If these premises are sound, the two most 
important phases of adult education effort 
of the Association during the past year are 
(1) an attempt to plan for the A.L.A. Post- 
war Planning Committee a set of minimum 
standards for an adult education reading 
and library service capable of exerting some 
appreciable effect on the social and civic 
intelligence of a democratic nation and (2) 
a recommendation from the A.L.A. Com- 
mittee on Educational Relationships in Lo- 
cal Communities that the A.L.A. join with 
such groups as the Educational Policies Com- 
mission of the N.E.A. and the American 
Council on Education to seek ways and 
means for the establishment of a research 


commission to make a practical, comprehen- 
sive investigation of the total educational 


resources needed to support tomorrow’s 
democracy in America, the adequacy of to- 
day’s educational institutions in such a 


scheme, and how they can be adapted and 
integrated into it. The first of these efforts 
dealt with basic reconstructions and exten- 
sions within the library system itself. The 
second recognized that the library could not 
be a self-sufficient educational agency obliy- 
ious of other educational influences and 
institutions and that there must be coopera- 
tive planning of all agencies if America is 
to pass beyond haphazard, laissez-faire pro- 
visions for continuing learning for its citizens. 

In other ways also the board has tried to 
show libraries how they can contribute to 
this type of education. It called attention 
to the statement of the Educational Policies 
Commission, The Education of Free Men 
in American Democracy, one of the most 
forward-looking general pronouncements on 
educational policy to appear in years. It 
secured the writing and publication (Library 
Journal, Feb. 15, 1942) of the description 
of a group-reading experiment conducted in 
New York by Eduard Lindeman. It ar- 
ranged for a bibliographical article, “Re- 
ligious Values and the Democratic Faith” by 
Ordway Tead, in the Booklist for April 1. 
It prepared an article, “Public Library Dis- 
cussion Meetings,” for the January 4.L.d. 
Bulletin and distributed reprints. 

It cooperated with the Joint Committee 
on Film Forums of the A.L.A. and three 
other national groups in stimulating and 
aiding meetings in libraries in which some 
important current problem is first presented 
by an educational film and followed by dis- 
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cussion into which suggested follow-up read- 
ings in books and pamphlets are woven. 

It cooperated with the School and College 
Civilian Morale Service of the U.S. Office of 
Education in a draft for a proposed pamphlet 
describing specific ways in which libraries 
can take part in such a service. 

Besides these efforts especially directed 
toward what is often inadequately called 
civic education, there has been a fair amount 
of work directed toward strengthening the 
essential structure for adult education serv- 
ice in libraries. 

Following the withdrawal of foundation 
support from the American Association for 
Adult Education and the alteration of its 
plans and services, the Adult Education 
Board drew up and submitted to the chair- 
man of the executive board of the A.A.A.E. 
recommendations on the reorganization of 
the structure, policies, and objectives of the 
association. 

A subcommittee of the Adult Education 
Board is sponsoring a survey by Sigrid A. 
Edge, Simmons College, School of Library 
Science, Boston, of the existing practice in 
presenting adult education in the curricula 
of various library schools and of the opinion 
of instructors and library administrators as 
to what the character of such instruction 
should be. 

The Subcommittee on Readable Books 
made an unsuccessful effort to secure a 
foundation grant for a library book review 
project. 

The year has seen the issuance of three 
A.L.A. publications to aid development in 
three important fields—reading guidance to 
the individual, educational films, and service 
to labor groups. 

The first is the reading course, What to 
Read in Psychology, an experimental list 
based on suggestions from librarians as to 
the type of reading course that would be 
most helpful. It was prepared by Marion 
Emsley Hawes, head of the Department of 
Education, Philosophy, and Religion of the 
Enoch Pratt Free Library, Baltimore, work- 
ing with John Chancellor, Adult Education 
Specialist at A.L.A. Headquarters, and with 
psychologists in several universities and col- 
leges. Its purpose is to provide a tool for 


the readers adviser and a flexible course 
which can readily be adapted to the needs 
of different readers and to the bookstocks 
of different libraries, by allowing a wider 
range of choices and more alternatives in 
the books suggested for reading. 

Another publication intended both as a 
stimulant and a practical guide is the note- 
worthy survey of educational motion pic- 
tures, Educational Motion Pictures and 
Libraries by Gerald D. McDonald, under 
the sponsorship of the Joint Committee on 
Educational Films and Libraries. 

The third publication of the year is the 
bibliography, Suggestions for a Trade Union 
Library compiled by Orlie Pell of the Amer- 
ican Labor Education Service, Inc., with as- 
sistance from Mildred T. Stibitz of the 
Dayton Public Library, Dayton, Ohio. As a 
sequel to this aid, there is now under dis- 
cussion with the American Labor Education 
Service the joint preparation of an A.B.C. 
of simple library procedures suited to a 
small trade union library collection. 

The board has read with interest 4 Pre- 
liminary Survey of Adult Education in Brit- 
ish Columbia, 1941, prepared by a special 
committee of the provincial public library 
commission. 

So much for the picture in the Association 
as a whole. What does it look like at 
ground level—in the everyday work of li- 
braries? 

The chairman of the board participated 
in state meetings in Kansas, Wisconsin, and 
Michigan and is definitely encouraged by the 
real interest manifested by many librarians 
in the job of adult education to be done. An 
inquiry about readers advisory and adult 
education field work service, sent in 1941 to 
about five hundred public libraries, revealed 
a little over seventy as having readers ad- 
visory service, forty of which employ two or 
more professional assistants. Eight have 
readers advisory service in branch libraries. 

From the clippings and correspondence 
that come to the Headquarters office from 
libraries over the country, several notes of 
encouragement and progress can be gleaned. 
The Milwaukee Public Library has just es- 
tablished an enticing browsing room to be 
administered by the readers advisers and to 
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serve as a silent but tangible and constant 
introducer to the possibilities of learning 
through reading. 

A vocational counseling service has been 
set up in the Memorial Hall Library of 
Andover, Mass., one evening a week. It 
is under the direction of trained counselors 
and available to anyone in the community 
not now in secondary school. Counseling 
time is divided between men and women 
counselors from the public school system, 
a specialist in training within industry, and 
one from the Y.M.C.A. guidance staff. 

The Greenwich Library, Greenwich, 
Conn., in response to the board’s suggested 
Experiments in Educational Service for 
Adults tried various means of arrangement 
and display of reading materials and made 
notes on the success of each. 

There are also examples of libraries, large 
and small, like those at Detroit and Billings, 
Mont., which exhibit the effects of con- 
tinual effort to reshape each and every part 
of the institution toward the objective of 
education for better living throughout the 
community. The many-sided program of the 
Detroit library, described in the 4.L.4. Bul- 
letin for April 1942, illustrates, as its li- 
brarian emphasizes, that years of building 
toward educational objectives and toward 
fullest cooperation with all community 
groups with similar educational purposes 
produces an organization that can quickly 
adapt itself to whatever learning needs the 
times turn up. 

The Parmly Billings Memorial Library, 
Billings, Mont., about a year and a half 
ago set out to give the maximum of effort of 
three of its four professional staff members 
to adult education service. It established 
readers advisory service. It built public 
information service on local educational 
opportunities. It gave the usual cooperation 
to community groups. It also began to lead 
(as well as follow) by promoting interest in 
topics vital to the preservation of democracy 
at home and by maneuvering the persons and 
institutions with intellectual resources into 
positions of greater community usefulness. 
It arranged meetings and lists by local ex- 
perts on “propaganda” and means to achieve 
enlightened public opinion. It arranged an 
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institute for club women to give guidance 
in preparing better programs. Its board of 
trustees was one of the first officially to 
adopt a “Library’s Bill of Rights” declaring 
for a policy of freedom of learning. Its 
librarian compiled “Civil Liberties and 
Democracy,” published in the Booklist, July 
15, 1941, and many lists for local distribu- 
tion addressed “to a thinking America.” Ie 
induced a professor of education of the state 
normal school to conduct in the library a 
weekly reading clinic for adults with un- 
satisfactory reading ability. 

Similar pictures could be drawn from 
other libraries. Much undoubtedly goes on 
which this board never hears of. If this 
kind of influence for an enlightened citizenry 
were present in every community in this 
nation and in the world, there would be 
genuine cause to hope that there is an as- 
sured future for democracy and for libraries. 

At the Milwaukee Conference, where 
there was such frequent emphasis on the 
power of books and libraries in the war 
effort, the board sponsored and the Council 
adopted an amplification of previous A.L.A. 
policy statements, which appeared in the 
A.L.A. Bulletin, July 1942. The board sets 
this statement as the adult education pro- 
gram for the coming year. 

The resignation April 15 of John Chan- 
cellor, secretary of the board for the past 
eight years, leaves the board without a 
representative at Headquarters. This re- 
port records projects and progress in adult 
education which are largely the result of 
his efforts. We wish to take this oppor- 
tunity to express our appreciation for his 
untiring effort in the field of adult educa- 
tion, his understanding of its philosophy, his 
kindly helpfulness, and his stimulating con- 
tribution to its professional literature. The 
matter of a successor has not yet been set- 
tled, but the board is urging careful con- 
sideration of the future of library adult 
education which it feels to be a major re- 
sponsibility, especially in wartime. 

Atice M. FarquHar, Chairman 
Lesutiz E. Brown 

CuHares H. Compton 
MARGARET FULMER 
ERNESTINE ROSE 
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WorRK WITH THE BLIND 


During the past year final revision of the 
handbook on work with the blind was ac- 
complished. The manuscript was critically 
read by all the members of the committee 
and approved both as to form and content in 
all major respects. Certain minor changes 
in subject matter were necessary in order to 
bring the text completely up to date. The 
revised manuscript, representing a major 
activity of the committee since 1938, was 
submitted to the Publishing Department of 
the A.L.A. in May and was accepted for 
publication by the Executive Board and by 
the Editorial Committee at this year’s con- 
ference. 

June of this year marked the closing of 
the W.P.A. project by which some twenty- 
three thousand Talking Book machines have 
been manufactured and kept in repair dur- 
ing the past six and one half years. Li- 
brarians for the blind are concerned with 
the progress of H.R. 7273 which was passed 
by the House of Representatives on July 21 
and which, if it becomes a law, should in- 
sure an adequate repair project for goyern- 
ment owned machines and prevent rose 
readers who cannot afford the cost @f re- 
pairs from being deprived of Talking Books. 

Members of the committee are: Mary J. 
Heenan, Grace Dudley Lacey, and Louise 
C. Roberts. 

Miss Marion LAWRENCE, Chairman 


WorK WITH THE ForEIGN Born 


This committee has had to face new prob- 
lems this year. It has previously been re- 
sponsible for publication in the Booklist 
of lists of recommended books in foreign 
languages which have served as buying 
guides for libraries. With the shrinking 
markets and the impossibility of securing 
foreign books in any quantity, it was deemed 
wise by the committee to cease the publica- 
tion of these foreign language lists for the 
duration of the war. 

This does not mean that libraries are not 
facing problems of selection and replacement 
of foreign book stocks. The committee rec- 
ommends to its successors the consideration 
of a problem which has developed this year. 


Foreign language groups in the southwest- 
ern part of the country are in great need of 
simple books in English concerning American 
history, problems of citizenship, nutrition, 
and other basic topics. These books are 
wanted by librarians working with Mexi- 
cans and Spanish and Portuguese speaking 
groups, many of whom have little reading 
knowledge of English. This need has been 
expressed through the year and the chair- 
man of the committee has endeavored to find 
assistance, without success. It is hoped that 
the incoming committee may, through con- 
tacts which are still to be developed, find 
the means to stimulate the preparation of 
such books. 

The round table at the Milwaukee Con- 
ference was planned in the interest of the 
librarian facing a postwar world for which 
the preservation of foreign cultures is essen- 
tial. The topic, Every Man Speaking in His 
Own Language, was discussed from four 
points of view—that of the librarian in a 
medium-sized library assisting foreign read- 
ers, the value of his heritage to the European 
refugee, the librarian of an American li- 
brary in a foreign country, and the historian 
speaking from his viewpoint. The attend- 
ance at the meeting was small owing to con- 
flicts in the program and the location of the 
meeting place. 

The relation of the work of this commit- 
tee to the problems of the Committee on 
Refugee Librarians was recognized. The 
chairman acted for both committees. With 
the increasing number of European librarians 
employed in libraries of all types in this 
country, it is suggested that the committee 
may look to this group for practical aid in 
the subjects in which they are qualified to 
supplement existing library activities. 

Members were Enid McPherson Boli, 
Fanny Goldstein, Esther Johnston, Ann 
Macpherson, Maud Durlin Sullivan, Jean 
Thomson, Edith Wirt. 

Jennie M. Fiexner, Chairman 


EDUCATIONAL FILMS AND LIBRARIES 
(Joint Committee) 
The book, Educational Motion Pictures 


and Libraries by Gerald D. McDonald, 
which was published by the A.L.A. in Feb- 
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ruary 1942, represents accomplishment of the 
major assignment to the Joint Committee on 
Educational Films and Libraries. The 
preparation and publication of this study 
were made possible by a grant from the 
Rockefeller Foundation. The formation of 
the committee, its plans, and the course of 
its work were described in last year’s com- 
mittee report. : 

The committee’s primary concern during 
the year has been with the publication of 
Mr. McDonald’s study and with giving the 
widest possible distribution to its findings 
and conclusions. To this end, the committee 
made suggestions to the A.L.A. on ways of 
bringing the book to the attention of li- 
brarians and other educators throughout the 
nation and cooperated with the Audio- 
Visual Committee in arranging for a discus- 
sion of it on that committee’s program at 
the Milwaukee Conference. 

In the opinion of the committee, Mr. Mc- 
Donald’s study amply warrants the conclu- 
sion that public, college, and school libraries 
have definite responsibility for seeing that 
educational films are readily available in 
their communities and for stimulating their 
intelligent application to informational, edu- 
cational, and esthetic uses. It reveals also 
that libraries of all types have already be- 
gun, and will continue increasingly, to 
utilize films, in association with print, as 
potent instruments for the diffusion of ideas. 

War urgencies are bringing about rapid 
expansion in production of educational films, 
both for specific training purposes and for 
interpretation. Libraries which a year ago 
may have regarded the administration of film 
service as a desirable but relatively unim- 
portant responsibility are now finding it in 
some situations an essential contribution to 
the effective mobilization of community 
efforts. 

The committee during its existence has 
done no more than indicate some of the 
threshold considerations in this complex and 
fascinating subject. Further developments 
are the function of other committees and 
groups and of individual libraries and li- 
brarians. Some directions which these de- 
velopments should take are discussed in the 
committee introduction to Educational Mo- 
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tion Pictures and Libraries. Some especially 
urgent, immediate needs are: 

1. Full exploration of possible uses of 
educational films in adult education. 

2. Development of facilities to train ]j- 
brarians for film service. 

3. Experimentation with diverse patterns 
of film service in various types of libraries 
and committees. 

4. Demonstrations in different types of lj- 
braries and communities of the uses of edu- 
cational films for advancing the nation’s war. 

Members of the committee were: George 
Freedley, Mrs. Aubry Lee Hill Graham, 
Charles F. Hoban, Jr., Marguerite Kirk, 
Donald Slesinger, and J. C. Wardlaw. 

Mary U. Rotnwrock, Chairman 


FILM ForuMs 


(Joint Committee) 


During the year 1941-42 the film forum 
project moved out of its initial experimental 
phase into the present one calling for inten- 
sive publicity and extension of the use of 
film forums by libraries. Having sponsored 
film forums in public libraries in all parts of 
the country and before audiences totaling 
over six thousand persons, the committee 
paused, early in January of this year, to take 
stock of results. 

An integral part of the film forum pro- 
cedure is the careful measurement of audi- 
ences as to age, educational status, degree 
of interest in public affairs, amount of read- 
ing of periodical literature, types of reactions 
to film forums attended, etc., as well as a 
measurement of the reactions of the li- 
brarians to their audiences, to the program 
as a whole, and their suggestions and criti- 
cisms. This is accomplished by the distribu- 
tion of standardized questionnaires to both 
audiences and librarians. 

On the basis of these filled-in audience 
quiz blanks, the joint committee discovered 
many interesting things about film forum 
audiences. Their median age is 36.3 years, 
fairly low considering that all persons under 
15 were practically excluded. Then too, 
the people answering the questionnaires (and 
attending film forums) are predominantly 
women. 
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The median amount of education for the 
group is almost precisely completion of high 
school. A concentration at the “some high 
school” and “college graduation” levels 
would seem to indicate that the appeal of 
the film forum idea is to the somewhat 
underprivileged educationally and to those 
of higher than average educational level. 
For the less educated it is a fairly easy and 
attractive way to make up for what they 
have not had; for the highly educated, it 
represents a civic duty to take part in an 
educational activity and contribute what 
they can. 

To what extent do the programs attract 
nonlibrary users? The librarians judged 
that all audiences were made up of a ma- 
jority of regular library users. This judg- 
ment was substantiated by the audience 
quizzes which indicated that approximately 
three fourths of the people answering were 
card holders. However, it should be pointed 
out that registration is not necessarily equiv- 
alent to card use. 

In answer to the question “why did you 
come?” the most frequent response was “in- 
terested in the subject” and “I like to discuss 
current problems.” The most important 
types of publicity in drawing people to meet- 
ings were notices or posters in the library 
and being told about the forums by a friend. 

An interesting problem for further re- 
search suggested by this material is the rela- 
tive effectiveness of special interest subjects 
with special interest groups. The youth 
films did not seem to attract any higher than 
the usual number of young people even when 
notices were sent to their special groups. 
However, race seemed to be an important 
differential in drawing Negro groups and 
creating effective meetings on related sub- 
jects. 

As to information sources used by film 
forum audiences, 85 per cent of the total 
read at least one newspaper a day and 36 per 
cent read more than one, another 14 per cent 
read a newspaper occasionally. 

Magazine articles on current affairs are 
frequently read by 58 per cent of the total 
and occasionally by another 32 per cent. 
The level of magazine reading for the group 
as a whole is quite high. Books on current 


affairs are claimed to be read frequently by 
21 per cent, occasionally by 55 per cent, and 
seldom by 13 per cent. Over two thirds of 
the total listen regularly to radio news 
broadcasts. 

In answer to a question asking how in- 
teresting the respondent found the film 
forum, three fourths replied that their in- 
terest in the subject was substantially in- 
creased by the forum program. 

In answer to another question, four fifths 
of those answering felt that the film was a 
distinct contribution to the programs, and, 
again, three fourths of those who came to 
film forums said they would like to come to 
others. 

More data is being collected from which 
the final analysis will be made. 

Some of the libraries which scheduled 
film forums in 1941-42 were the Marshall- 
town, Iowa, Public Library, the Detroit 
Public Library, the Brooklyn Public Li- 
brary, the Cleveland Public Library, the 
Bossier Parish, La., Library, and the Law- 
son McGhee Library in Knoxville, Tenn. 

The Brooklyn series was especially note- 
worthy since it was run by the young peo- 
ple’s division of that library and directed to 
young people in the second and third years 
of high school. The films chosen were on 
subjects important to American youth. At- 
tendance varied from thirty to sixty. The 
Brooklyn Public Library expects to make 
film forums a regular feature of its service 
to young people. 

In the program at Knoxville the full 
potentialities of the film forum idea were 
carefully explored. Using a_ residential 
neighborhood, an industrial district, and a 
Negro branch, the library arranged six for- 
ums in each. The average attendance was 
highest in the first (fifty-one), lowest in the 
next (twenty-one), with the Negro branch 
between (thirty-two). The library staff is 
agreed that the library, as a community in- 
stitution, gained immeasurably in goodwill 
and publicity. In the industrial neighbor- 
hood the attendance of forty to sixty chil- 
dren at each forum prompted several groups 
to attempt to provide some recreational 
opportunities for children. 

Pearl Harbor and the entry of the United 
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States into World War II caused several 
libraries to postpone their immediate plans 
for film forums. However, it seems likely 
that the Brooklyn Public Library, the New 
York Public Library, and the Andover, 
Mass., library will hold series next fall and 
winter. In addition, the state library com- 
mission of Georgia is considering a large 
program for the rural libraries of Georgia. 
Another result of Pearl Harbor was the 
shift in the choice of films away from gen- 
eral social and economic problems to those 
directly connected with the war effort. 

Since the beginning of this year the joint 
committee devoted considerable attention to 
publicizing the film forum idea, chiefly 
through the distribution of “Film Forum 
Facts” a revision of the earlier “Notes on 
Film Forum Management.” Approximately 
150 copies of this have been distributed to 
public libraries, university libraries, library 
schools, educators, etc. 

Numerous discussions were held by vari- 
ous members of the joint committee with 
representatives of allied organizations, e.g., 
the National Refugee Service, the American 
Labor Education Service, the Office of the 
Coordinator of Government Films, and the 
National Film Board of Canada. 

In April the joint committee in coopera- 
tion with the Metropolitan Motion Picture 
Council held a demonstration film forum at 
the seventh annual conference of that group. 
In addition, the committee supplied exhibit 
material to the American Labor Education 
Service and has received a request for simi- 
lar material for use at the New York State 
Library Association meeting. 

Committee members were: for A.L.A., 
Gerald D. McDonald and Miriam D. 
Tompkins, chairman; for A.A.A.E., Morse 
A. Cartwright; for A.A.A.P., Alice I. Bryan 
and Paul Lazarsfeld; for A.F.C., Leeds 
Gulick. 


Ropert E. Kincery, Executive Assistant 
FiLM ON LIBRARIES 


Arrangements were made for the produc- 
tion of a film on the services of the Ameri- 
can library but wartime emergencies caused 
our producers, the University of Minnesota, 
to give up film-making for the duration. 





AMERICAN LIBRARY ASSOCIATION BULLETIN 


The committee continued its relationship 
with the American Film Center and, al- 
though frequent conversations led to no 
specific opening, hope for the eventual pro. 
duction of a library film was not lost. It was 
recommended in June and accepted by the 
Executive Board that a subcommittee of the 
Public Relations Committee be created to 
replace the Film on Libraries Committee, 
Members of the committee were: Gretchen 
Jannette Garrison, Francis H. Henshaw, 
John Adams Lowe, and Mary U. Rothrock, 

GeEraALp D. McDona_p, Chairman 


EDUCATIONAL RELATIONSHIPS IN 
LocaL COMMUNITIES 


The Committee on Educational Relation. 
ships in Local Communities was created by 
action of the Council in May 1940. It 
superseded the former Committee on Civic 
Education. The purpose of the committee, 
as stated by the Council, was “to study the 
relationships of the libraries with other lo- 
cal agencies representing the major means 
for education and the communication of 
knowledge.” 

Throughout the correspondence and even 
in some of the conversation there seems to 
have been a tendency to speak often of adult 
education. There is no such implication in 
President Brown’s Boston address that iso- 
lationism existed only in adult education. 
There should be no such restriction in the 
work on either of the proposals. A total 
educational program at every age level of 
the population is the goal toward which we 
must strive. Even if we granted that a 
major interest of the proposals was the con- 
tinuing education of adults, this continuing 
education is so conditioned by what has gone 
before that any complete study must of 
necessity consider the whole field of educa- 
tional experience “from the cradle to the 
grave.” 

The final statement below has been pre- 
pared by the chairman on the basis of the 
criticisms of the second proposal. It has 
not been resubmitted to the committee and 
represents therefore only the chairman’s in- 
terpretation of the correspondence with the 
members of the committee. For this reason 
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the report has been submitted, not as a defi- 
nite recommendation requiring Council ac- 
tion, but merely as a statement reflecting the 
thinking of the committee. 


Final Proposal to the Council 


American education, unlike Topsy, has not 
“just growed.” It has “growed” vigorously 
and purposefully. In a rapidly evolving 
society, however, it has been inevitable that 
all educational needs have not appeared 
simultaneously. By the very nature of the 
evolutionary process, each new change in our 
cultural patterns has brought with it needs 
for new kinds of education and has opened 
to new groups of our population the desire 
or necessity for education and training. 

These new opportunities for educational 
service have not always been evident to the 
then existing educational institutions. Even 
when evident to them there have often been 
limitations of one sort or another to prevent 
such institutions from undertaking these 
neyly-arisen needs for educational training. 
As a result, some other agency or group, 
aware of the new need and unhampered by 
tradition or by law, has developed a program 
to meet those emerging needs. Then often 
this agency in turn has been unable to adapt 
itself to needs appearing a decade later. 

This process has repeated itself again and 
again until today we have a host of educa- 
tional and partly educational agencies, each 
serving some segment of the total educa- 
tional needs of our people—a myriad of 
agencies competing, conflicting, and overlap- 
ping—confusing alike to the seeker after 
learning and taxpayer who foots the bills. 
Were we able, which we are not, to add 
together all these fragmentary programs as 
a gigantic jigsaw puzzle, we would find it 
still far from a composite whole presenting 
anything like adequate opportunity for effec- 
tively meeting the growth needs of the peo- 
ple. In other words, integration of existing 
educational programs on any scale which 
we can now envision does not appear to be 
an adequate solution to the present-day chal- 
lenge for a complete educational program. 
It appears rather that there needs to be a 
rethinking of our entire educational struc- 
ture based, not on existing programs or in- 


stitutions, but based rather on the growth 
needs of individuals seeking to function effec- 
tively in an ever-evolving world. This is a 
task beyond the capacity of any volunteer 
group and particularly is it beyond the ca- 
pacity of any volunteer group representing a 
single phase of the educational patchwork. 

As a result of our thinking on this prob- 
lem through the year, it seems clear that 
there should be initiated among the other 
national associations and agencies concerned 
with the integration of education with com- 
munity life a practical and comprehensive 
joint study of (a) the total educational re- 
sources needed to support tomorrow’s de- 
mocracy in America and (b) the adequacy, 
or inadequacy, of today’s educational institu- 
tions in such a scheme and how they may be 
adapted and integrated into it. We believe 
also that such a joint study should be ac- 
companied and followed by specific steps 
toward the realization of the objectives 
found desirable by the joint study. (To this 
proposal, the chairman believes four mem- 
bers of the committee would agree, and two 
would be opposed.) 

Secondly. The strains placed upon our 
social fabric by total war have brought even 
more sharply into focus the losses and the 
dangers inherent in the educational isolation- 
ism of which President Brown spoke so 
challengingly last summer at Boston. No 
day passes without some new illustration of 
ineffectiveness or unwholesomeness or failure 
resulting partially at least from the meager 
relationships existing among our separatist 
educational agencies. 

Likewise, few days pass that do not wit- 
ness some steps taken to bring into closer 
working relationships some segments of our 
educational forces. Ofttimes these steps are 
hesitant, halting, faltering, but, nevertheless, 
indications are increasing that in some places 
and in some ways isolationism is breaking 
down. It seems important, therefore, for 
the library everywhere to take the initiative 
in promoting and making as effective as pos- 
sible the joint planning and joint working 
of the educational forces of the community. 
We believe that a Committee on Educational 
Relationships in Local Communities should 
be continued to study the problems of inte- 
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gratiog at the local level, to initiate experi- 
ments along that line, and to promote the 
idea of integration by whatever effective 
means may be found. (The chairman be- 
lieves that all six members of the committee 
would subscribe to this second plan, but with 
varying degrees of faith in its sufficiency.) 
Members of the committee were: Lucie C. 
Nye, Helen T. Steinbarger, Isabel Nichol, 

Richard E. Krug, John Chancellor. 
Lesuiz E. Brown, Chairman 


INSTITUTION LIBRARIES 


It has been the feeling of the committee 
that it can best serve the interests of li- 
braries in correctional institutions and those 
for dependent children by presenting speakers 
representing these libraries to large groups 
of librarians who can reasonably be expected 
to concern themselves with their problems. 
At the Boston Conference Austin H. Mac- 
Cormick, executive director of the Osborne 
Association, presented the case for prison 
libraries to the Adult Education Round Ta- 
ble (4.L.A4. Bulletin, December 1941). At 
the Milwaukee Conference John C. Burke, 
warden of the state prison at Waupun, Wis., 
described his library situation to the mem- 
bers of the League of Library Commissions 
(Proceedings, A.L.A. Bulletin, Sept. 15, 
1942). 

In 1938 this committee under the direc- 
tion of John Rowan made a survey of prison 
libraries and adult reformatories in the 
United States. It was tabulated and sum- 
marized by Barbara Falkoff and has been 
printed by the Libraries Committee of the 
American Prison Association. It is shortly 
to be sent to prison administrators, library 
commissions, library schools, after brief 
presentation before both the American Prison 
Association and the American Library As- 
sociation. The summary reveals that at that 
time, from the 110 institutions reporting, 
there was only one trained librarian in any 
state prison, libraries were given compara- 
tively little financial support, books were old 
and in*poor condition and were not chosen 
by trained persons, and prisoners were not 
able to select books from shelves nor go to 
the library. 

Fortunately, the chairman’s connections 
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with the American Prison Association and 
attendance at four of its yearly conferences 
indicate a growing interest in these libraries, 
with increasing indications of more money 
for books, more care in their selection, and 
more consideration for their usefulness. 
The possibility of including prison library 
buildings in the plans of the Postwar Plan. 
ning Committee has been drawn to the atten- 
tion of the chairman of that committee. 
It is planned that the Institution Li- 
braries Committee will assist in the prepara- 
tion and distribution of a list of books for 
training school libraries now in its initial 
stages at the National Training School for 
Boys where Anthony F. Runte is librarian, 
and that an issue of the News-Letter will be 
prepared after the 1942 conference of the 
American Prison Association in October 1942. 
Members of this committee are: William 
Berg, Raymond Embree, Miss Perrie Jones, 
and Herman K. Spector. 
Mitprep Louise METHVEN, Chairman 


N.E.A. anp A.L.A. 
(Joint Committee on School Libraries) 


As it was not possible for the committee to 
hold a meeting during the year all its work 
was carried on by correspondence. Judging 
by the following accomplishments, this fact 
must have stimulated the members to put 
forth unusual efforts to continue at a very 
critical time activities pertinent to the mutual 
interest of both associations. 

Promotion and Distribution of Commit- 
tee’s Study. Plans for the promotion and 
distribution of the committee’s study of last 
year on Schools and Public Libraries Work- 
ing Together in School Library Service were 
continued. Two articles relating to the study 
by Martha Manier Parks, 1940-41 chair- 
man, were published. One called “Working 
Together in School Library Service” ap- 
peared in the 4.L.A. Bulletin for June 194! 
and the other in the March 1942 issue of the 
Journal of the National Education Associa- 
tion under the title “Do Your Pupils Need 
More Books?” The H. W. Wilson Com- 
pany requested and obtained permission to 
reprint the latter in the Wilson Library 
Bulletin and Ruth Budd Galbraith, professor 
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of library service in the New Jersey College 
for Women, also asked and was granted per- 
mission to mimeograph the checklist in *he 
article for use in connection with her work. 

Throughout the year comments and re- 
views of the study have appeared in the 
American School Board Journal, Connecti- 
cut Teacher, Education Abstracts, Elemen- 
tary School Journal, National Elementary 
Principal, Wilson Library Bulletin, and 
some other educational and library journals. 

Five thousand copies of the study were 
printed. As of July 20, 1942, the figures for 
its distribution were: 1870 distributed free 
to state library and educational agencies, 
magazines, library schools, and other inter- 
ested groups: 300 to the A.L.A. for use in 
handling individual requests; and 816 sold. 

Salary Schedule of School Librarians. 
The Research Division of the N.E.A. has 
prepared for the committee a brief memo- 
randum showing salary schedule provisions 
for 1940-41 for school librarians in the 
larger city school systems. This is available 
on request. The division hopes to prepare 
a more extensive study of salaries paid to 
elementary and secondary school librarians 
for the 1942-43 school year. These data 
will be collected through the division’s regu- 
lar biennial study of school salaries. 

Other studies are contemplated by the 
committee. A list of seventeen were sug- 
gested by members of the committee and the 
Research Division of the N.E.A. and printed 
in the committee’s 1941 report (4.L.4. 
Bulletin, October 15, 1941). Owing to the 
war situation their production has slowed 
down temporarily. 

Exhibit and Advisory Service. In accord- 
ance with its custom the committee arranged 
for exhibit and advisory service at the 1942 
conventions of the American Association of 
School Administrators at San Francisco and 
the National Education Association at Den- 
ver. The service at San Francisco was 
planned and executed for the committee 
under the direction of two California li- 
brarians—Edith V. Titcomb, librarian of the 
Woodrow Wilson Junior High School Li- 
brary, San Jose, and Jessie Edna Boyd, 
librarian, University High School, Oakland, 
and lecturer, School of Librarianship, De- 


partment of Education, University of Cali- 
fornia, Berkeley; that for Denver by Elsa R. 
Berner, librarian, Lake Junior High School 
Library, Denver. 

In her report of the exhibit at San Fran- 
cisco, Miss Boyd says that due to priorities 
over freight transportation the exhibit of 
books and pamphlets from the A.L.A. did 
not arrive until near the end of the conven- 
tion. However, representative materials 
were borrowed from the Professional Li- 
brary of the San Francisco Board of Educa- 
tion to offset the scarcity of books in a 
booth obviously designated to advertise 
quantity. This scarcity served to increase 
interest and good humor was manifested by 
many who stopped to comment and to ex- 
amine the two latest publications of the 
moment: Educational Motion Pictures and 
Libraries by Gerald D. McDonald and Basic 
Book Collection for High Schools compiled 
by a Joint Committee of the A.L.A., N.E.A., 
and N.C.T.E. Eight librarians from Cali- 
fornia, representing several professional or- 
ganizations as well as different school levels 
ranging from the university and teachers 
college to elementary, spent their time giving 
information, answering questions, and mak- 
ing appointments for conferences. School 
administrators, teachers, and librarians who 
patronized the booth were searching for 
answers to their questions about books, free 
and inexpensive materials, audio-visual aids, 
reading difficulties, administrative problems, 
and new possibilities for the school library in 
wartime. In answering these questions an 
excellent opportunity was afforded to call 
attention to the special services of the 
A.L.A., the N. E. A., the United States Of- 
fice of Education, and other agencies. In 
closing her report, Miss Boyd says that the 
service rendered proved to be as stimulating 
to those in charge of it as it was helpful to 
the visitors. 

Materials for the Denver exhibit were 
contributed by the A.L.A., the N.E.A., the 
United States Office of Education, and state 
school library supervisors. Miss Berner 
reports that the booth was made attractive 
with a wall hanging made in one of the Den- 
ver elementary schools showing characters 
from folk lore, and with daily bouquets of 
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fresh flowers. Twelve Denver elementary 
and secondary school librarians and the 
supervisor of libraries spent at least three 
hours each at the exhibit during the time 
that it was open. They reported that the 
topics upon which information was asked 
most frequently related to book selection and 
teaching the use of books and libraries. 
There were many requests for free lists of 
children’s books and for books on profes- 
sional reading. 

Program Planning. The committee had a 
hand in program planning at both the San 
Francisco and Denver conventions. At the 
request of President Pillsbury of the Associ- 
ation of School Administrators, $. M. Stouf- 
fer, one of the committee members, arranged 
a discussion group on “The School Library— 
A Laboratory for the Development of Good 
Citizens” for the San Francisco convention. 
At this meeting which was well attended, 
William S. Gray, professor of education, 
University of Chicago, discussed “The Func- 
tion and Scope of School Library Service in 
the Light of Recent Social and Educational 
Changes;” Frank Cody, superintendent of 
schools, Detroit, attacked basic problems in 
his address on “Financing and Administer- 
ing the School Library Program;” and Ken- 
neth E. Oberholtzer, superintendent of 
schools, Long Beach, Calif., gave a vivid 
picture of library service in his own school 
in his presentation of “The School Library 
at Work in Long Beach.” 

At the Denver convention Elsa R. Berner, 
who was in charge of the exhibit and ad- 
visory service for the committee, planned the 
section on library services for the department 
of secondary teachers. The presiding officer 
was Elizabeth Scripture, supervisor of 
school libraries, Public Schools, Den- 
ver. The chief feature of the program was 
a skit entitled “Lost in the Jungle,” or “All 
Steps Lead to the Library.” It showed how 
Mary Ellen learned to use library materials 
in developing a unit of work with her class. 
The lines were written by Lois Griffey, a 
Denver high school teacher, and the actors 
were six Denver senior high school pupils. 
Approximately sixty librarians were in at- 
tendance. 

N.E.A. Personal Growth Book Lists. At 


the request of Joy E. Morgan, editor of the 
Journal of the National Education Associa. 
tion, the committee is sponsoring the compila- 
tion of book lists for children and young 
people to be printed annually in time for 
Book Week as N.E.A. Personal Growth 
Leaflets. At its meeting in Atlantic City, 
February 24, 1941, the committee decided 
that invitations to compile the lists should 
go to schools or public libraries. 

The first list to be issued is Children’s 
Books of 1940-41 selected by the Library 
and Textbook Section of the Los Angeles 
City Schools, which was published as Per. 
sonal Growth Leaflet Number 226. The 
list was printed also in the November 1941 
issue of the Journal of the National Educa- 
tion Association. "Twenty thousand copies 
of the leaflet were printed and the November 
Journal run was 250,000 copies. The 1941- 
42 list is being compiled by the Boys and 
Girls Department of the Carnegie Library 
of Pittsburgh and the committee has invited 
the Detroit Public Schools to prepare the 
1942-43 list. 

Cooperation with Reliable Agencies in 
Their War Activities. The committee feels 
that cooperation with reliable agencies in 
their war activities is its most important 
contribution in relation to the war effort. 

One way by which it is attempting to 
carry out this objective is through coopera- 
tion with the A.L.A. Wartime Committee on 
Information and Education by contributing 
items on war activities in education for sub- 
mission to the Journal of the National Edu- 
cation Association, A.L.A. Bulletin, and 
Education for Victory. This was done to 
meet requests from teachers and librarians 
for concrete illustrations showing how 
schools and libraries are marshaling their 
services to win the war. 

Examples of items submitted by commit- 
tee members relate to patriotic legislation 
enacted by the 1942 session of the Virginia 
General Assembly; activities of high school 
pupils in Wilmington, Del., which are vital 
in the total effort toward civilian protection 
and victory; participation of librarians of the 
Kansas City, Mo., Public Library in civilian 
defense committee work; and a bibliography 
of books, pamphlets, and films on “Young 
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Children in Wartime” published in the June 
3, 1942, issue of War Times, a publication 
of the Newark Board of Education. 

Another opportunity for carrying out its 
objective came when the National Bureau 
of Standards requested the committee to 
assist them in the evaluation of tentative 
recommendations of school library tables and 
chair sizes, representing a summary of opin- 
ions expressed by manufacturers of school 
furniture and interested educational groups. 

Recommendations. The following recom- 
mendations are offered: 1. Preparation by 
N.E.A. Research Division of salary and 
status study of school librarians. 2. Con- 
sideration of a list of books selected by 
children to be published as one of the N.E.A. 
Personal Growth Leaflets. 3. Appropria- 
tion of $200 from each association for use 
of the committee in 1942-43. 

The members of the committée are: 
for A.L.A., Helen M. Clark, vice chairman, 
Margaret Cleaveland, C. W. Dickinson, 
Jr., Helen E. Farr, and Louis M. Nourse; 
for N.E.A., the chairman, Mary E. Carle- 
ton, Mildred English, B. Lamar Johnson, 
and S. M. Stouffer. 

Epitu A. LATHROP, Chairman 


A.A.A.P. AND A.L.A. 
No report. 


INSTITUTE OF Foop TECHNOLOGISTS 
AND A.L.A. 


No report. 


NursInGc SCHOOL LIBRARY 
Joint Committee 


The second edition of the List of Books 
Suggested for Use in Nursing School Li- 
braries was completed in 1942 by the Nurs- 
ing School Library Committee and published 
by the National League of Nursing Educa- 
tion. The National League of Nursing 
Education sent a complimentary copy to each 
member of the committee. 

The Curriculum Committee of the Na- 
tional League of Nursing Education voted 
at its business meeting in Chicago, May 20, 
1942, to continue the subcommittee on the 
nursing school library. Emma L. Chaffin 
has been asked and has accepted the chair- 


manship of the Subcommittee on the Nurs- 
ing School Library of the Curriculum 
Committee of the National League for the 
coming year. The compiling and publishing 
of a supplement to the List of Books Sug- 
gested for Use in Nursing School Libraries 
has been approved by the Curriculum Com- 
mittee of the National League of Nursing 
Education. The Subcommittee on the Nurs- 
ing School Library will be ready in the fall 
to cooperate with the American Library As- 
sociation members in preparation of the list. 

In regard to the wartime policy, nursing 
school libraries are of a necessity already 
concerned with the education of additional 
nurses, since accredited schools have ac- 
cepted summer classes. The supplement to 
the List of Books Suggested for Use in Nurs- 
ing School Libraries might include a list of 
books which will help the nursing school 
librarians cooperate in the A.L.A. wartime 
policy. The librarians on the committee 
would be a great help in compiling this. 
This will have to be approved by the sub- 
committee at its first meeting. 

Members of the committee were: for 
A.L.A., Janet M. Green and Mary R. Kin- 
ney; for N.L. of N.E., the chairman, 
Elizabeth Bixler, Harriet Frost, Virginia 
Henderson, Eleanor Lee, Helen W. Mun- 
son, Ruth Sleeper (ex officio), Claribel A. 
Wheeler (ex officio). 

Emma L. CuHarFin, Chairman 


PARENT EDUCATION 


(Joint Committee of the A.L.A. and the 
National Council of Parent Education) 


On the recommendation of the Commit- 
tee on Boards and Committees, the Council 
on June 26, 1942, voted to discontinue the 
Committee on Parent Education with the 
understanding that the work will be carried 
on by a subcommittee of the Adult Educa- 
tion Board of which Alice M. Farquhar is 
chairman. 

While economy in organization has made 
this move seem desirable, it does not lessen 
or modify the interest in or the emphasis 
upon the responsibilities inherent in the 
library’s part in parent education. 

Two enterprises in which the committee 
has had great interest will be turned over to 
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the Adult Education Board for considera- 
tion—a study of parent education in public 
libraries and an experimental study of read- 
able first books for parents. 

The committee takes this opportunity to 
extend its thanks for cooperation and con- 
tinued interest to John Chancellor, formerly 
Adult Education Specialist at A.L.A. Head- 
‘quarters, to Elizabeth M. Smith, Albany 
Public Library, whose great interest devel- 
oped the work of the committee and who was 
its first chairman, and to the National Coun- 
cil of Parent Education whose members 
served jointly with the A.L.A. in the work 
of this committee. 

Members of the committee were: for 
A.L.A., the chairman, Edith H. Bailey, John 
Chancellor (ex officio), A. Katharine Davis, 
Helen Hancock, Katharine Shorey, Edith L. 
Smith, Dorothy W. Stickle; for N.C.P.E., 
Ruth Andrus, Ralph P. Bridgman (ex of- 
ficio), Ellen Lombard, Kathryn McHale, 
Ernest G. Osborne, Edna Noble White. 

RoseMARY EARNSHAW LivsEy, Chairman 


BoarD ON SALARIES, STAFF, 
AND TENURE 


In total war victory is said to be de- 
pendent not only upon arms and equipment 
but also, in an equal measure, on the morale 
of the civilian population and of those in 
the armed forces. When the building up 
and maintenance of morale is of such vital 
importance it is essential that the morale 
of each group in the civilian population be 
kept at the highest level. It therefore fol- 
lows that the level at which morale on li- 
brary staffs is maintained directly affects 
the war effort. 

Library trustees, library administrators, 
library staff associations, and individual staff 
members must realize that libraries, as gov- 
ernmental and educational institutions, must 
now take over additional responsibilities and 
operate under unusual circumstances. When 
library staffs are called upon to perform 
these added wartime functions and to as- 
sume these duties: in addition to their regu- 
lar work they must be safeguarded as to 
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SURVEY OF SPECIAL LIBRARY FIELD 


No report. 


Apvisory BOARD FOR THE STUDY OF 
SPECIAL PROJECTS 


The Advisory Board for the Study of 
Special Projects sponsored a meeting dur- 
ing the Milwaukee Conference at which 
students engaged in investigations related to 
librarianship were given the opportunity to 
present their projects, the methods upon 
which they were based, and the results. Stu- 
dents from Chicago, Columbia, and Illinois 
participated. It is to be hoped that similar 
programs will be sponsored in future by the 
advisory board, so that research and investi- 
gation in librarianship may be accorded a 
wider audience. 

Members of the committee were: Edith 
M. Coulter, Harriet E. Howe, Ralph R. 
Shaw, Lewis F. Stieg. 

LEON CARNOvSKY, Chairman 


‘Personnel 


conditions of employment so that they may 
keep themselves up to peak-load efficiency 
both mentally and physically. 

As nothing can break morale more quickly 
than unsatisfactory welfare and working 
conditions the Board on Salaries, Staff, and 
Tenure, which board has been entrusted 
with the promotion of efficient methods of 
personnel administration, must accept its 
wartime responsibility to see that high stand- 
ards of personnel are maintained. This can 
be accomplished by studying working condi- 
tions now prevailing in libraries and report- 
ing on the ways and means developed to 
maintain efficiency and satisfactory condi- 
tions of employment in this period of con- 
stant turnover. This can also be achieved by 
watching what is being done in other fields, 
applying these methods to library needs, 
and reporting the results to libraries. 

“Personnel Principles in a War Period” 
in the 4.L.4. Bulletin 36:320-22, May 1942, 
set down principles and procedures on such 
matters as leaves of absence for military 
service, appointments, assignment of duties, 
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use of volunteers, salaries, and vacations. 
The boafd was of the opinion that a gen- 
eral statement such as this would be of help 
to chief librarians and boards of trustees 
making such decisions for their own institu- 
tions. 

Salaries, cost of living, and shortages. 
Many municipalities have recently increased 
salaries and wages of municipal employees, 
others have made cost of living adjustments, 
and some have provided both. 

Although libraries have not kept pace with 
this trend, a goodly number have granted 
either increases or cost of living adjustments 
and a few have given both. 

Because library salaries have not been 
adjusted sufficiently, libraries have not been 
able to compete on equal terms with private 
industry, war industries, or the government, 
and have therefore lost many employees, 
particularly those in the subprofessional and 
clerical services and in the lowest grades of 
the professional service. 

The board has watched this turnover with 
grave concern because of the breakdown in 
eficiency and morale which is bound to 
accompany an unusual amount of turnover. 
It strongly recommends that a shortage of 
desirable candidates should not result in the 
payment of salaries to new appointees which 
are out of proportion to and unfair in com- 
parison with those paid other members of 
the staff doing comparable work. Unless 
such a policy is adopted the morale of the 
present employees will be greatly lowered 
and further turnover and dissatisfaction will 
result. 

For the first time in over a decade there 
exists an actual shortage in the professional 
service. The demand however is for begin- 
ners or for those with but a few years of 
experience and the opportunities are limited 
in most instances to those in the lowest 
grades of the professional service. With 
military leaves of absence being given those 
going into the armed forces, the situation is 
intensified. Many libraries are promoting 
from within to fill these vacancies, thus 
maintaining efficiency as much as possible 
and creating actual vacancies in positions in 
the lowest grade of professional service. 
Thus “for the duration” positions appear 





to be filled almost entirely with beginners. 

Tenure. Although several situations 
which might have developed into tenure 
cases came to the attention of the board dur- 
ing this year and preliminary data were 
obtained, the board was not asked by the 
person dismissed to investigate any case. 

In connection with one situation neverthe- 
less a letter was written urging the ap- 
pointment of a successor with adequate 
professional education. 

Service ratings. Efficiency, of prime im- 
portance at any time, assumes far greater 
significance in a war period. In total war 
each person must be satisfied only when he 
gives his best to each and every task. He 
must not only know that he has done this but 
he must also have some means of knowing 
how his best compares with that of others 
performing similar work. Service ratings, 
of great value in accomplishing this purpose, 
also bring to light the individual’s strengths 
and weaknesses. He can see where he has 
succeeded and where he has not reached his 
goal and needs to expend more effort. Serv- 
ice ratings are a challenge urging him to 
strive constantly to improve. When li- 
braries are endeavoring to meet heavier 
demands for service in the face of constant 
turnover, the chief librarian must be able to 
make transfers quickly and wisely so that 
the library can continue to perform its func- 
tions with a high degree of efficiency. It is 
essential for him to know the abilities and 
potentialities of each staff member. Service 
ratings, a method of evaluating accomplish- 
ments and potentialities, are one of the most 
important means of determining what trans- 
fers, promotions, and other shifts in staff 
can or should be made. 

Therefore, both the staff members and the 
chief librarians have been watching the work 
of the Subcommittee on Service Ratings with 
keen interest. This subcommittee is prepar- 
ing a form particularly adapted to rate 
library employees. The first draft of the 
form, discussed at the Boston Conference, 
was revised and sent to selected libraries of 
various sizes and types for criticism in 
November. 

The suggestions received were considered 
at a joint meeting of the subcommittee and 
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board at the 1941 Midwinter Conference. 
Certain changes which were thought de- 
sirable were incorporated during the spring. 

The subcommittee asked a group of li- 
braries to test the form to determine how 
well it fits all types and sizes of libraries 
and whether it can be used with equal satis- 
faction for both professional and clerical 
services and also for student assistants. 
These tests are being made at the present 
time. 

After adjustments, deemed necessary as 
the result of the testing, are made the board 
will publish the form. 

The subcommittee was continued as a 
Baltimore area group retaining certain mem- 
bers who had changed position. Francis R. 
St. John, New York Public Library, New 
York City, served again as chairman and 
Eleanor W. Falley, Goucher College Li- 
brary, Baltimore, acted as vice chairman. 
The other members included Helen M. 
Clark, Michigan State Library, Lansing; 
Paul Howard, Gary Public Library, Gary, 
Ind.; and the following from Baltimore: 
Goucher College Library—Anna _ Louise 
Glantz; Enoch Pratt Free Library—M™ aria 
C. Brace, Frances Cobb, Jane Addams 
Darrah, and Mrs. Beta K. Manakee. 

Classification and pay plans for institu- 
tions of higher education. The second draft 
of “Classification and Pay Plans for Li- 
braries in Institutions of Higher Education” 
was issued by the Subcommittee on Budgets, 
Compensation, and Schemes of Service to 
selected libraries for criticism in November. 
This draft contained three new sections as 
well as many revisions in the one section 
which had been included in the first draft. 
The four sections were (1) classes of li- 
braries and departments, (2) standards of 
education, experience, and pay, (3) person- 
nel specifications: examples of specifications 
to be used and a list of the specifications to 
be included in the final draft, (4) score card 
which could be used for self-evaluation by 
the library. The score card as developed 
was set up in four parts: staff, special serv- 
ice factors, books including both quantitative 
and qualitative appraisal, and building. The 
inclusion in the score card of items other 
than those affecting the size and qualifica- 
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tions of the staff had been made with the 
approval of the Board of Directors of the 
A.C.R.L. which voted on such inclusion in 
December 1940. 

When the subcommittee met in December 
1941 the members were firmly convinced 
that the classification and pay plan part of 
the project would be of great value to lj- 
braries during the war period and was 
therefore needed immediately. They were 
of the opinion, however, that the war would 
affect libraries in institutions of higher edu- 
cation so drastically that it would be unwise 
to issue the self-evaluating score card until 
after the war. It was decided therefore to 
complete the classification and pay plan part 
of the project at the earliest possible date 
and to postpone the score card until later. 
This change in plans was approved by both 
the Board on Salaries, Staff, and Tenure and 
the Board of Directors of the A.C.R.L. 

At the Midwinter Conference, 1941, the 
subcommittee sponsored an open meeting to 
obtain the advice of ‘librarians on some of 
the most difficult problems. In addition the 
Section of Libraries in Teacher-Training 
Institutions invited the subcommittee to its 
meeting to consider particularly certain 
phases affecting teacher-training _ institu- 
tions. 

In June at the Milwaukee Conference the 
subcommittee invited the committee of the 
American Association of Law Libraries 
working on classification plans for law li- 
braries to discuss the problem of the profes- 
sional school. The incoming president of the 
A.C.R.L. met with the subcommittee to con- 
sider questions relating to the adoption and 
the publication of the plans. 

In addition to the foregoing meetings the 
subcommittee held work meetings both at 
the midwinter and annual conferences—a 
total of fifteen sessions. In March at the 
time the chairman was in the East those 
members in the New York area for 
nine sessions to prepare and revise specifica- 
tions. 

As a result of this intensive effort the 
third draft will be issued in the late fall of 
1942. 

The members of the subcommittee are 
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Louis S$. Shores, chairman, Mary Vick 
Burney, Ralph M. Dunbar, John S. Rich- 
ards, Fremont Rider, and Eugene H. 
Wilson. 

Three members of the board continued 
to work on the project with the subcom- 
mittee: Miss Ludington, Miss Witmer, and 
Mr. Rice. 

Civil service. The “Merit System in 
Wartime and After” was the topic of the 
panel discussion at the open meeting of the 
Subcommittee on Civil Service at the Mil- 
waukee Conference. “Two civil service ex- 
perts, James M. Mitchell, director of the 
Civil Service Assembly of the United 
States and Canada, and Herbert W. Cor- 
nell, secretary of the Milwaukee City Serv- 
ice Commission, and three librarians, Amy 
Winslow, Nathan R. Levin, and Grinton I. 
Will, were members of the panel. 

The subcommittee continued its work on 
the proposed book on libraries and civil 
service. 

Business meetings of the subcommittee 
were held both at the midwinter and Mil- 
waukee conferences and the Chicago area 
members met on several other occasions dur- 
ing the year to consider various phases of 
civil service. 

Members of the subcommittee were Leo 
R. Etzkorn, chairman, Nathan R. Levin, 
vice chairman, Isabel DuBois, Pearl I. Field, 
Herbert Goldhor, Eleanor Hitt, Mrs. Eva 
M. Landis, Ruth H. Shapiro, and Grinton I. 
Will. 

Meetings. In addition to the meetings 
with the subcommittees already mentioned, 
business meetings of the board were held in 
connection with the annual and midwinter 
conferences and in March at the time of the 
Subcommittee on Budgets, Compensation, 
and Schemes of Service meeting. 

Personnel. Flora B. Ludington was re- 
elected chairman of the board and served 
until other commitments made it necessary 
for her to resign as chairman on June 28, 
1942, and as member on August 31, 1942. 
At the Milwaukee Conference Amy Wins- 
low was elected chairman to serve for the 
remainder of the board year and until such 
time as a new chairman could be elected. 
Louis M. Nourse was appointed by the 


Executive Board for a five-year term to 
succeed Ralph M. Dunbar. 
Amy WIns.Low, Chairman 
FLora B, LupINGTON 
Louis M. Nourse 
PauL NortH RIcE 
ELeEANoR M. WITMER 
Haze. B. TIMMERMAN, 
Executive Assistant 


BoarD OF EDUCATION FOR 
LIBRARIANSHIP 


The period of this report, August 1, 1941, 
to July 31, 1942, opened with “national de- 
fense” as the keynote of all A.L.A. activities 
and closed with a program of aid to libraries 
in becoming positive and active forces in war- 
time and in preparation for the peace. The 
impact of the war gave new meaning to the 
truism that libraries can be no better than 
their staffs and new force to the present 
significance of maintaining and improving 
the professional education of librarians. The 
activities and plans of the library schools, 
the Board of Education for Librarianship, 
and other groups during the period of this 
report have centered on the major problem 
of achieving greater professional competence 
on the part of all librarians for the tasks and 
opportunities that are theirs. 

Shortage of librarians. At the request of 
the Wartime Commission, U.S. Office of 
Education, A.L.A. Headquarters assembled 
information on the shortage of library per- 
sonnel. Selected public libraries and college 
and university libraries submitted data and 
estimates on present and future shortages 
and library schools reported on the situation 
from their point of view." 

Heavy turnover in staff affected the cleri- 
cal and subprofessional services much earlier 
than the professional staff and continued 
throughout the period of this report. From 
all parts of the country, however, came evi- 
dence that a shortage in professional librari- 
ans had only begun and could be expected 
to total 1000 to 1200 librarians within 
the next year. Conditions contributing to 
this shortage were similar to those affecting 
other professions—the over-all shortage of 


1 Hostetter, Anita M. “Shortage of Librarians.” 
A.L.A. Bulletin 36:384-86, June 1942. 
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personnel in civilian activities, a decrease in 
enrolment in the library schools in 1942 and 
in applications for enrolment in 1942-43, the 
induction of men librarians into the armed 
forces which increased toward the close of 
the year, the appointment of women librari- 
ans to camp libraries, and the scarcity of 
qualified librarians out of service owing to 
the generally high record of placement of 
library school graduates in recent years. 
Recalling librarians no longer in service did 
not prove generally successful but this group 
is regarded as a potentially important source 
of trained and experienced personnel. At- 
tracting capable young people is therefore a 
crucial problem since the librarians who re- 
ceive professional education in the next two 
or three years will be responsible in large 
part for library service in the postwar period. 
Librarianship must now compete with indus- 
try and professions whose contributions to 
the war effort are more direct than those of 
libraries. Financial rewards are obviously 
greater in such activities and because of a 
general shortage in manpower, advancement 
in some fields is likely to be more rapid. To 
meet this situation several library schools 
issued new leaflets to present librarianship to 
college students as a profession worthy of 
their consideration in these times and en- 
listed the active aid of alumni in recruiting 
well-qualified men and women. As an inno- 
vation in cooperative recruiting, a leaflet was 
issued jointly by the library schools of Emory 
University, Louisiana State University, and 
University of North Carolina. 

Measures to accelerate the preparation of 
new librarians under emergency conditions 
without lowering standards became the im- 
mediate concern of the library schools after 
the attack on Pearl Harbor. Depending 
upon the new time schedules adopted by 
their universities, programs in several schools 
in the latter part of 1941-42 were adjusted, 
vacations and holidays were shortened or 
wholly eliminated, and summer sessions were 
lengthened. In others schedules will be con- 
siderably changed in 1942-43. Offering the 
full curriculum in each quarter or semester 
is under consideration in some institutions. 

The retraining of librarians in service 
through the adjustment of existing courses or 


AMERICAN LIBRARY ASSOCIATION BULLETIN 


the introduction of new courses or less for. 
mal types of instruction is receiving the serj- 
ous attention of library schools. Emphasis 
in such instruction is on the role of libraries 
in the present crisis and in the peace to come. 
In illustration, Emory University Library 
School tested the demand for refresher 
courses by a questionnaire to librarians in the 
Atlanta area and consequently plans to offer 


two courses in 1942-43—“Current Library 


Trends” 
World.” 

The growing importance of a knowledge 
of Spanish and Portuguese on the part of 
librarians was emphasized during the year 
by a number of important positions requiring 
fluency in speaking these languages. Several 
library schools now plan to recruit more 
regularly college students with majors in 
these languages and to accept Spanish on 
equal terms with French and German. A 
few have taken steps to interest the Spanish 
departments of their universities in offering 
intensive courses for library school students 
and librarians in service. 

The need for institutes and study. groups 
on the history and government of Latin 
American countries, their social conditions, 
current problems, education, and other as- 
pects of Latin American life is being ex- 
plored. Library schools have an opportunity 
to cooperate with subject departments in 
their universities in developing in-service 
training which has as its purpose the con- 
tinuing preparation of librarians as leaders 
in developing in their communities a better 
understanding of international affairs. 

An international experiment in the educa- 
tion of librarians was launched in the sum- 
mer of 1942 when courses were given at the 
National Library of Colombia, South Amer- 
ica, under the joint sponsorship of the Co- 
lombian Ministry of Education and the 
American Library Association, with Daniel 
Samper-Ortega, president of the Gimnasio 
Moderno, Bogota, as liaison officer. En- 
rique Uribe-White, librarian of the National 
Library of Colombia, and Rudolph H. Gjels- 
ness, chairman of the Department of Library 
Science, University of Michigan, served as 
codirectors. Mr. Gjelsness and two mem- 
bers of faculty, Sarita Robinson of the State 


and “Libraries and a Postwar 
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University of Iowa Libraries, and Manuel 
Sanchez, fellow of the Library of Congress, 
were appointed under a grant from the 
Rockefeller Foundation, and Mrs. Clara 
Newth de Villa, New York State Library, 
and Mrs. Janeiro V. Brooks, Pan Ameri- 
can Union Library, were appointed as 
exchange professors by the Division of Cul- 
tural Relations, U.S. Department of State. 
One hundred librarians from the libraries of 
Colombia and neighboring countries were en- 
rolled. 

Degrees in library science. The present 
pattern of degrees in librarianship as em- 
bodied in the Minimum Requirements for 
Library Schools and followed with slight 
variation by the library schools has been 
effective for more than fifteen years. Under 
this plan library schools have gained in 
prestige through their university connections 
and have progressed steadily in strengthen- 
ing admission requirements and in building 
effective programs of professional instruc- 
tion. In the last few years, however, dis- 
satisfaction with a system which grants a 
bachelor’s instead of a master’s degree for 
completion of a program requiring five years 
of study at the college level has become evi- 
dent in certain areas. Some librarians whose 
service is closely allied to the field of educa- 
tion are particularly critical since the status 
and salaries of school librarians often depend 
upon possession of a master’s degree. Some 
library schools are experiencing a demand 
from prospective students for recognition of 
undergraduate courses in library science 
given for teacher-librarians in numerous in- 
stitutions. It should be noted that this con- 
dition is not widespread throughout the 
country and that many school systems and 
some state departments of education, notably 
Georgia and Louisiana, grant equal faculty 
status and salaries to librarians who hold 
the B.S. in L.S. or a similar degree and to 
teachers with a master’s degree. 

Hand in hand with this attitude toward 
degrees may be noted several experiments in 
library schools to develop a more satisfac- 
tory plan of preparing librarians through 
integrated or closely directed programs in- 
volving both academic and professional study. 
The board is aware of a state of general 


uncertainty and indecision in respect to de- 
grees in other fields and has been in touch 
with the study of master’s degrees in prog- 
ress under the sponsorship of the American 
Council on Education. Information about 
degrees in library science and their history 
was furnished the committee on request. 
No data or reports from this study have as 
vet been released. 

With these conditions and trends as back- 
ground the board conferred with representa- 
tives of Type I library schools on the many 
problems involved and joined the Associa- 
tion of American Library Schools in setting 
up a study of degrees and related questions 
of curriculum. The study will be a major 
project in 1942-43. 

The board believes that, although changes 
in the pattern of education for librarianship 
are to be expected, any changes, particularly 
in respect to degrees, must come as the result 
of careful and considered study of present 
offerings of the library schools and academic 
requirements for librarians in relation to 
service in libraries of all types. Such a study 
should represent cooperative effort and 
changes resulting from it should be made 
only after approval and adoption by most if 
not all the library schools. 

With the library schools. Changes in the 
administrative officers of several accredited 
library schools occurred in 1941-42. Dean 
Louis Round Wilson, University of Chicago 
Graduate Library School, retired and will be 
succeeded by Carleton B. Joeckel. Leon 
Carnovsky was appointed assistant dean. 
The retirement of Edna M. Sanderson, as- 
sociate dean, and the appointment of Lydia 
M. Gooding as her successor were an- 
nounced by Columbia University School of 
Library Service. Amelia Krieg resigned as 
assistant director, University of Illinois Li- 
brary School, and Errett Weir McDiarmid 
was appointed to the position as of Septem- 
ber 1942. Herman H. Henkle resigned as 
director of Simmons College School of Li- 
brary Science, following a leave of absence 
in the second semester, and Nina C. Brother- 
ton became acting director, the appointment 
to continue in 1942-43. Other changes in 
faculty were reported by the library schools 
of New York State College for Teachers at 
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Albany, University of Denver, Louisiana 
State University, Simmons College, and 
Syracuse University. University of North 
Carolina, through income from its Carnegie 
Corporation endowment fund, added a mem- 
ber of faculty for a temporary period. 

From the Carnegie Corporation of New 
York, the University of Chicago Graduate 
Library School received a grant in support 
of the establishment of a first-year curricu- 
lum. The new school will open in the fall 
of 1943 and is expected to serve as an ex- 
periment in education for librarianship by 
admitting students at the close of the sopho- 
more year for guidance and orientation in the 
library field through two years of directed 
academic study and one of intensive study 
in library science. 

In the fall, 1942, Syracuse University will 
enroll a small number of juniors in an ex- 
perimental five-year program integrating the 
work required for graduation from the Col- 
lege of Liberal Arts and from the School of 
Library Science. New York State College 
for Teachers, Albany, will permit seniors to 
enroll in the department of librarianship for 
a maximum of twelve semester hours. In 
the fifth year they will complete require- 
ments for graduation from the college and 
from the department and will receive two 
degrees, A.B.and B.S. in L.S. 

Through the introduction of new courses, 
a reorganization of the curriculum, or shifts 
in emphasis in existing courses, the library 
schools generally keyed instruction and proj- 
ects to the activities and opportunities of 
libraries in relation to the war and the 
peace. At the New Jersey College for 
Women an institute on “Books, Readers, 
and Victory” was sponsored by the library 
school and a group of New Jersey librarians 
and a committee of students abstracted ma- 
terial on the experience of English libraries 
under wartime conditions. Students at the 
University of California School of Librar- 
ianship selected books for traveling collec- 
tions in army camps; those at the College 
of St. Catherine conducted the war informa- 
tion center of the college. 

At the University of Denver changes in 
curriculum resulted from an alumni survey 
made in 1939-40 and supplemented by find- 
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ings in Isabel Nichol’s study at the Univer. 
sity of Chicago Graduate Library School, 
A curriculum survey was in progress at 
George Peabody College for Teachers, 
New courses were reported by Simmons Col- 
lege, Drexel Institute, and Emory Univer. 
sity. The first group of students to com- 
plete the curriculum at Drexel Institute 
through enrolment in the special program for 
librarians in service received degrees in 
1941-42. The library schools of Louisiana 
State University and University of Illinois 
cooperated with the schools of education 
of their universities in establishing programs 
for the preparation of teacher-librarians, 
An internship in county libraries was an- 
nounced by the University of Michigan 
library school in collaboration with the 
Michigan State Library. 

Several library schools welcomed Arun- 
dell Esdaile, President of the Library As- 
sociation of Great Britain, as a distinguished 
speaker and opened his lectures to faculty 
and students of other departments and to 
librarians in the area. At the University of 
Michigan, Charles R. Sanderson, chief li- 
brarian of the Toronto Public Libraries, 
delivered the first address under the Bishop 
Lectureship, established last year by alumni 
of the department of library science. 

Accrediting of library schools. The board 
accredited the University of Kentucky De- 
partment of Library Science as a Type III 
library school which emphasizes preparation 
for service in school libraries and college 
libraries. Provisional accreditation as a 
Type II library school was granted to Catho- 
lic University of America Department of 
Library Science, which offers instruction 
primarily for librarians preparing for serv- 
ice in Catholic educational institutions. 
Owing to changes in admission requirements 
and in organization, University of Wisconsin 
Library School was reclassified as Type Il 
instead of Type III and the classification 
of University of North Carolina School of 
Library Science as Type III was withdrawn 
and its classification as Type II retained. 

Cooperation continued with the committee 
appointed by the American Council on Edu- 
cation to investigate uniform accrediting 
procedures. A tentative master schedule for 
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the collection of data from colleges and uni- 
versities was received for criticism. Its pur- 
pose is to reduce the amount of time spent 
by an individual institution in filling out 
report forms for various accrediting groups 
which require similar, if not identical, data. 

The board adopted a statement of policy 
on accrediting cumulative summer courses in 
library science which are equivalent in credit 
value to the first-year curriculum of a li- 
brary school but are given by institutions 
other than accredited library schools. The 
present Minimum Requirements for Library 
Schools do not provide for accrediting cur- 
ricula of this type and after several months 
of consideration the board reached the de- 
cision that revision to include them was 
unwise. 

Teacher-librarian courses. State groups 
continued their study of the training of 
teacher-librarians. The Planning Commit- 
tee, Illinois Library Association, worked in- 
tensively on standards for such training 
agencies. In New Mexico, Louisiana, and 
Indiana the directors of courses for teacher- 
librarians developed uniform curricula. At 
the request of the state education department 
this group in Indiana submitted recommenda- 
tions on requirements for teacher-librarians 
and school librarians which were incorpo- 
rated in the revised state requirements for 
teachers. The secretary of the board was 
consulted by each of these groups and also 
in the preparation of a questionnaire for the 
study of libraries in teachers colleges by the 
American Association of Teachers Colleges. 

In-service training. At the request of the 
board, Harold W. Tucker, Dayton Public 
Library, Dayton, prepared a review of in- 
service training in large public libraries based 
on his thesis for the master’s degree, Univer- 
sity of Chicago Graduate Library School.? 
Examples of in-service training provided by 
libraries in 1941-42 are here mentioned as 
interesting efforts for the continuous develop- 
ment of members of staff. The Chicago 
Public Library conducted a nine-week course 
on supervisory problems open to those who 
direct the work of several assistants. The 





*Tucker, Harold W. “In-Service Training i 
Large Public Libraries.” A.L.A ia 96:196- 
202, March 1942. 


. Bulletin 36:196- 





annual staff institute of the Cleveland Pub- 
lic Library was devoted to the theme “Un- 
derstanding.” For members of the Detroit 
Public Library staff an orientation course on 
machine operations and machine shop ter- 
minology was given by an associate professor 
of shop practice, Wayne University. The 
heavy demand for technology books through- 
out the library system made such a course 
unusually significant. An orientation course 
assisted new members of the staff of the 
New York Public Library Circulation De- 
partment to gain background for service. 
Another part of the in-service training pro- 
gram of this library was the course on print- 
ing which emphasized children’s books. A 
staff institute of three days in Portland, 
Ore., was planned to show the combined 
services of the departments of the library 
and their relationships. Rochester Public 
Library, Rochester, N.Y., continued story- 
telling seminars for children’s librarians, 
first organized in 1939. Classes in refer- 
ence, adult book selection, and children’s 
literature, first given in 1940-41, were con- 
tinued for staff members of the Worcester 
Public Library, Worcester, Mass. Staff 
members of the Hill Memorial Library, 
Louisiana State University, availed them- 
selves of a ruling permitting registration for 
courses in the university. 

Institutes under other auspices than that 
of an individual library included the follow- 
ing. University of Illinois Library School, 
in cooperation with Illinois State Library, 
scheduled a three-day institute on recent de- 
velopments in public library service as a 
substitute for the former elementary course 
for librarians and assistants in small public 
libraries. The Michigan Library Associa- 
tion and the state board for libraries gave 
three vocational institutes and two general 
institutes for librarians, trustees, and citizens 
on the subject, “Redirecting Library Service 
in Wartime.” The library section of the 
University of Washington Institute of Gov- 
ernment developed the theme, “The Library 
in the Present World Crisis.” In Baltimore 
the chapter of Special Libraries Association 
sponsored an institute on special library in- 
formation and reference service. The 
Washington chapter joined the Graduate 
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School of the Department of Agriculture 
and the District of Columbia Library As- 
sociation in an institute for which the gradu- 
ate school gave credit. Institutes sponsored 
by library schools included the institute on 
reference work, University of Chicago 
Graduate Library School, conferences for 
school librarians at New York State Col- 
lege for Teachers, Albany, State Normal 
School, Geneseo, N.Y., and University of 
Kentucky. On request of the Nassau 
County Library Association, the New York 
State Library gave a six-week course for 
clerical assistants. 

Provisions made by libraries to encourage 
the attendance of staff members at institutes 
or more formal types of training are il- 
lustrated by three examples. From the 
scholarship fund maintained by the Brook- 
lyn Public Library Staff Association scholar- 
ships have been awarded to three staff 
members for college study. The public li- 
brary at Upper Darby, Pa., pays the fees of 
two staff members for evening courses at the 
Drexel Institute library school. Lawson 
McGhee Library, Knoxville, Tenn., uses the 
interest on a small revolving fund to assist 
staff members to attend library schools or 
institutes. 

Certification. As a means of maintaining 
qualifications for library personnel in times 
when standards might be lowered as a re- 
sult of a shortage of librarians, legal certi- 
fication is being promoted in several states. 
In others, notably Michigan, Indiana, Mon- 
tana, and Kentucky, procedures and regula- 
tions for the enforcement of legal or 
voluntary certification were developed and 
put into effect. Mississippi deferred plans 
to submit a bill to the legislature, pending 
further effort to secure the state-wide sup- 
port of librarians and trustees. The Mis- 
souri Library Association expects to 
reintroduce a bill to the state legislature in 
1943. The Ontario Library Association 
submitted regulations to the Governor of the 
province. 

The staff continued advisory services on 
certification and issued a summary of certi- 
fication arranged by states, last revised in 
1939. 

Fellowships and scholarships. 


At the re- 
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quest of the Executive Board, the Board of 
Education for Librarianship considered the 
suggestion of the Committee on Refugee 
Librarians that the income of the Sarah C, 
N. Bogle Memorial Fund be used to assist 
a refugee librarian to continue study at a 
library school. On recommendation of this 
board, the Executive Board voted that for 
the duration of the war the income from the 
Bogle fund shall be made available for fur- 
thering the library training of refugee li- 
brarians in the United States and Canada. 
The first recipient completed study at Co- 
lumbia University School of Library Service 
in June 1942. 

With the discontinuance of the Committee 
on Fellowships and Scholarships as of August 
31, 1942, the A.L.A. Council in December 
1941 assigned to the Board of Education for 
Librarianship the collection and dissemina- 
tion of information regarding grants avail- 
able for librarians and the encouragement of 
library schools and organizations to create 
funds from which such grants may be made. 
The board expects to review plans for fu- 
ture work with officers of the former com- 
mittee. 

Other activities. Publication of Helen F. 
Pierce’s report, Graduate Study in Librar- 
ianship in the United States, occurred early 
in the year, bringing to a close a project of 
long standing. From the fund for special 
investigations a sum was allocated to the 
A.L.A. Committee on Postwar Planning for 
the interpretation of personnel data to be 
collected by the committee. 

The board and the staff. The Executive 
Board appointed Ralph Munn for the term 
1941-46 to succeed Charles H. Compton, 
retiring member. Helen M. Harris was re- 
elected chairman. Business meetings were 
held during the Midwinter Conference, 
1941. Owing to the lack of a quorum at the 
Milwaukee Conference, no business could be 
transacted. The two members present and 
the secretary, however, met to discuss im- 
portant work and held a conference on de- 
grees with representatives of Type I library 
schools. Miss Harris and the secretary 
visited accredited library schools of the Uni- 
versity of Wisconsin, University of Minne- 
sota, and the College of St. Catherine. 
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They also served as consultants to the A.L.A. 
Postwar Planning Committee in drafting a 
report for the National Resources Planning 
Board. Miss Harris and Mr. Munn visited 
the University of Kentucky Department of 
Library Science. Meetings attended by the 
secretary included the annual meeting of the 
American Council on Education as one of 
three A.L.A. delegates, the North Central 
Association annual meeting, and a confer- 
ence on library education in the South called 
by the Library School, George Peabody Col- 
lege for Teachers. 

Heven M. Harris, Chairman 

DonaLp CONEY 

RALPH MuNN 

L. Marion MosHter 

Miriam D. Hopkins 

Anita M. Hostetter, Secretary 


PERSONNEL DIVISION 


Turnover in library positions has been 
growing so rapidly that the staff of the Per- 
sonnel Division, like Alice in Wonderland, 
has had to run to keep up with itself—in 
fact there have been times when it has 
seemed that ground was being lost rapidly. 

Employment opportunities have been much 
more numerous particularly for those in the 
lower grades of professional service. Li- 
brary schools have reported their 1942 
classes placed much earlier than in many 
years. Some of the reasons for a larger 
number of vacancies than usual are: the 
decrease in enrolment in library schools; the 
large number of men and women in the 
armed forces or working in government de- 
partments, camp and naval station libraries; 
the appointment of librarians to libraries 
being organized or expanded in defense in- 
dustries; the shift of library employees to 
nonlibrary positions in private industry 
where the higher salaries. are more com- 
mensurate with the rising cost of living. 

It is safe to estimate that nearly six 
hundred men have left professional, sub- 
professional, or clerical positions in libraries 
to enter the armed forces. This number 
will no doubt increase rapidly in the next 
few months. Word has reached A.L.A. 
Headquarters of women librarians enlisting 
and applying for enlistment in the WAACS 
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and the WAVES. The number of those in 
camp and naval libraries continues to in- 
crease. 

The policy of filling “for the duration” 
positions through promotion from within the 
library and creating the actual vacancy at 
the lowest grade of professional service has 
been very encouraging to beginners but ex- 
tremely discouraging to those with several 
years of experience. Many of these li- 
brarians now wish an opportunity to change 
to another library or to another section of 
the country but cannot afford to accept 
beginners’ salaries and should not be en- 
couraged to do so. As the shortage con- 
tinues and vacancies increase these librarians 
will no doubt find the opportunities they 
seek. 

Requests for persons with unusual subject 
or language equipment have increased 
rapidly. To obtain persons qualified to fill 
openings in an American library in Mexico, 
in government departments and defense 
industries in our own country, or in a li- 
brary school in Bogota requires considerable 
time and effort. 

In order to speed up the Personnel Divi- 
sion’s output it was decided early in the 
spring to cut procedures to bare essentials. 
A great many form letters were prepared to 
replace letters formerly dictated. 

Even this step did not give the necessary 
relief and therefore by summer a much more 
drastic step was taken in the decision to 
answer only those letters containing ques- 
tions requiring replies. Even these questions 
have been answered when possible by a form 
or even several form letters. The members 
of the division staff wish to emphasize 
the fact that although they greatly regret the 
loss of the more personal touch with the 
registrants the use of these more stereotyped 
letters is freeing their time to give to the 
selection of persons whose names are to be 
used for positions and for the preparation 
of the records which are to be sent to em- 
ployers. 

Perhaps the curtailment which was con- 
sidered most unfortunate and most drastic 
from the point of view of the Personnel 
Division staff was the discontinuance of 
notifying registrants of the positions for 
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which their names were being suggested. 
Some of these reasons were (1) the division 
knew from the replies to the form how 
many of those suggested were interested in 
the opening and could tell whether or not 
the employer needed additional suggestions; 
(2) the registrants knew that they were 
being suggested and the types of positions 
for which they were being considered; (3) 
the registrants reported additional informa- 
tion not previously given such as changes in 
salaries, reasons why particular locations 
could not be considered, or new positions 
just accepted. The division felt that this 
closer touch with registrants through this 
use of the notification form letter was very 
desirable. 

Employers who are now receiving form 
letters instead of dictated ones are assured 
that the selection of those mentioned for 
positions is made as carefully as heretofore. 

The division has continued to keep a list 
of librarians in or working with the armed 
forces and does not limit it to A.L.A. mem- 
bers. From this material the quarterly list 
of A.L.A. members in the armed forces is 
prepared by the division. Two such lists 
appeared in the June and September 1, 1942, 
numbers of the 4.L.4. Bulletin. Each li- 
brary, library school, and individual li- 
brarian has been urged to help the division 
keep this list up to date by sending names 
and reporting changes in rank and location 
as they learn of them. 

The division cooperated with the Com- 
mittee on Refugee Librarians by gathering 
and analyzing material obtained from two 
questionnaires on the strengths and weak- 
nesses of refugees who had attended Ameri- 
can library schools in respect to their ability 
as library school students and as employees 
in libraries. The committee and the A.L.A. 
Personnel Division staff believe that with 
this information they can advise other 
refugees more satisfactorily on whether or 
not they should enter the profession and on 
the types of positions for which they seem 
best qualified. 

Due to the reorganization of the Council, 
the preparation of biographical sketches for 
nominees for A.L.A. offices assumed much 
larger proportions than heretofore as forty- 
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three instead of the usual seventeen or 
eighteen sketches had to be prepared. 

The division’s work has been greatly 
handicapped through turnover on the staff. 
Within the report year the three steno- 
graphic positions have been held by eight 
persons. 

In addition N.Y.A. help was withdrawn, 
leaving the division without either N.Y.A. 
or W.P.A. assistance for the first time in a 
decade. The amount of assistance varied 
from year to year but was largest two years 
ago when two W.P.A. and two N.Y.A. 
assistants were assigned to the division for 
work on special projects. This loss of 
special help placed an extra burden on the 
regular staff as these special projects which 
had to be stopped, partially suspended, or 
greatly slowed down had a direct bearing 
on the regular work of the division. 

Hazet B. TIMMERMAN 
Chief, Personnel Division 


FELLOWSHIPS AND SCHOLARSHIPS 


This is the last report of the committee 
which has handled the grants-in-aid financed 
by the Carnegie Corporation. 

The committee has had no meetings but 
has devoted itself, through correspondence, 
to the compilation of a final report covering 
its activities for the years 1929-42. It is 
hoped that this report may be issued as a 
special publication of the A.L.A. The com- 
mittee has also supervised the last group to 
receive awards and has been endeavoring 
to close its business. 

Of the twenty-three listed in the report of 
the committee for the year 1939-40 to whom 
grants had been made but who at that date 
had not completed their projects two, Mrs. 
Carter and Mr. Koch, have submitted their 
manuscripts to the committee. One other, 
Miss Aldrich, has finished a long manu- 
script which should be published and will be 
submitted in that form. Miss Ker’s study 
was ultimately published by the Library of 
Congress. 

For the four years 1938-39 to 1941-42 
twenty-six projects, not included in the 
above-mentioned report, were approved by 
the committee. Of these, sixteen have been 
completed and three more are nearly ready. 
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The long illness and death of Peyton Hurt 
stopped the work on the self-survey manual 
for college libraries for which he had ac- 
cumulated considerable material. It is 
hoped that the other six will complete their 
work in the near future and place their 
manuscripts in the library at A.L.A. Head- 
quarters. 

The materials now in the hands of the 
secretary and of the chairman of this com- 
mittee will soon be turned over to Head- 
quarters for possible preservation. Then 
this particular committee should be discon- 
tinued. 

Members of the committee were: Hugh 
C. Gourlay, Marie Hamilton Law, Robert 


Books and 


Boarp ON RESOURCES OF AMERICAN 
LIBRARIES 


In the course of the year the board brought 
to a conclusion several projects previously 
under way. These included a study of union 
catalogs in the United States, a survey of 
New York City library resources for re- 
search, and compilation of a list of leading 
American library collections. 

The volume on union library catalogs, 
sponsored by the board and published by the 
American Library Association in June 1942,' 
presents the results of a nationwide survey, 
financed by the Carnegie Corporation, of all 
aspects of union cataloging by a group of 
investigators who have been engaged with 
the task since the fall of 1940. The aim was 
to cover the history, current status, and 
future prospects of various types of union 
catalogs for American libraries. By statisti- 
cal and sampling methods the contents of 
union catalogs were inspected in order to 
determine how rapidly new findings dimin- 
ish, to discover the distribution of titles 
among libraries, the percentage of the 
world’s literature available somewhere in 
the United States, the effect of union cata- 
logs on the selection of books in libraries, 
the uses of union catalogs, and the best form 
for a union catalog. The four individuals 





Downs, Robert Bingham. Union Catalogs in the 
United States. Chicago, A.L.A., 1942. 


A. Miller, L. Quincy Mumford, and Aubry 
Lee Hill Graham, secretary. 
Francis L. D. Goopricu, Chairman 


ANNUITIES, PENSIONS, AND LIFE 
INSURANCE 
No report. 


REFUGEE LIBRARIANS 


The committee’s report is included in the 
Proceedings issue of the 4.L.A. Bulletin 36: 
P-42-43, Sept. 15, 1942. 


Cope or Eruics 
No report. 


‘Reso urces 


selected to make the investigation were 
George A. Schwegmann, Jr., National 
Union Catalog, Library of Congress, Wash- 
ington, D.C.; Arthur B. Berthold, Division 
of Special Information, Library of Congress, 
Washington, D.C.; John Paul Stone, Cali- 
fornia State College, San Diego; and LeRoy 
Charles Merritt, Virginia State Teachers 
College Library, Farmville. Among them, 
these four persons visited and inspected 
virtually every union catalog, large or small, 
in the United States. Their discussions and 
conclusions are, therefore, based upon first- 
hand observation and study and should be of 
genuine value to everyone confronted wtih 
the planning, administration, or use of union 
catalogs. 

In the spring of 1942 there was completed 
a comprehensive survey, also subsidized by 
the Carnegie Corporation, of materials avail- 
able for study and research in the five bor- 
oughs of New York City. The results are 
tentatively scheduled for publication by the 
American Library Association in the sum- 
mer of 1942.2. All subjects and all types of 
libraries were included in the scope of the 
investigation. Nearly four hundred librar- 
ies, holding a total of 16,500,000 volumes, 
were described. With relatively few excep- 
tions, these libraries were actually visited 


2 Downs, Robert Bingham. Resources of New York 
City Libraries. Chicago, A.L.A., 1942. (Published 
in September.) 
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and studied. Chief among the several ob- 
jectives of the survey were the following: 
(1) To provide a basis for closer coopera- 
tion among libraries, including divisions of 
collecting fields and other forms of special- 
ization; (2) To relieve the burden on the 
largest libraries by spreading library use 
among a considerable number of institutions ; 
(3) To assist scholars, research workers, 
and students to find the best materials in 
their fields, particularly by locating and de- 
scribing collections whose value is not suf- 
ficiently known. The findings of the study 
will reveal to scholars everywhere something 
of the wealth of opportunities for library 
research in the country’s largest city. 

A third project referred to above is the 
list of leading collections for advanced study 
and research in American libraries. In an 
attempt to learn where the major collections 
are to be found, about five hundred authori- 
ties, distributed among approximately 
seventy-five subject fields and representative 
of the whole country, were asked to state 
where, in their opinions, the best library 
collections are held. Librarians of most of 
the general institutions named by the experts 
were asked to verify the conclusions by 
supplying relevant data, including their own 
opinions of the relative standing of their col- 
lections. A summary of the replies received 
from these two groups was published in the 
Library Quarterly for July 1942.2 In addi- 
tion to its reference value, the list should be 
useful to institutions undertaking programs 
of library cooperation. 

The board’s third annual report on not- 
able acquisitions to American libraries, cov- 
ering the period July 1, 1940, to June 30, 
1941, was published in the Library Quar- 
terly for April 1942.4 There was no diminu- 
tion from the two previous years in the 
number, variety, and importance of acces- 
sions reported. Materials of foreign origin 
have dwindled to a thin trickle, but to offset 
the retarded flow from abroad the tendency 
was accelerated to break up great private 
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collections by direct gift to libraries or by 
way of the auction room. 

A conference on library specialization, 
called by the board, with aid from the Car- 
negie Corporation, was held in New York 
City in 1941, and the proceedings were later 
published by the American Library Associa- 
tion.5 Among developments of interest since 
has been appointment by the Association of 
American Universities of a special committee 
to work with the board on these and similar 
problems. The chairman of that committee, 
Dean Fernandus Payne of Indiana Univer- 
sity, is acting as liaison officer between the 
two associations and is displaying keen inter- 
est in furthering a broad program of cooper- 
ation between scholars and _ librarians. 
Another development is a plan, undertaken 
at the request of the board by Keyes D. 
Metcalf, Harvard University Library, Cam- 
bridge, Mass., to conduct an experiment in 
specialization in the New England region. 
A meeting of librarians of the principal re- 
search libraries, together with the deans of 
graduate schools in that area, is to be called 
to consider agreements for specialization in 
a limited number of fields, probably in the 
sciences. If a series of such understandings 
can be made to function successfully in a few 
fields the program will gradually be extended 
to cover all research subjects in which New 
England libraries are interested. Eventu- 
ally, with this experience to draw upon, 
other regions may be stimulated to proceed 
with like plans. 

Under the direction of Charles W. Smith, 
chairman of the board’s Subcommittee for 
the Pacific Northwest, a survey of library 
resources is in process for the Pacific North- 
west region. The investigator is John Van 
Male, a member of the board, who is visit- 
ing the libraries of Montana, Idaho, Ore- 
gon, Washington, and British Columbia for 
purposes of the study. It is probable the 
project will be completed by the fall of 1942 
and the results published by the American 
Library Association. 

The Los Angeles Subcommittee was en- 
gaged in cooperative listing of regional re- 


_SLibrary Specialization; Proceedings of an In- 
formal Conference Called by the A.L.A. Board om 
Resources of American Libraries, May 13-14, 194. 


Chicago, A.L.A., 1941. 
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sources, including a third edition of a union 
list of periodicals, compilation of a union 
list of bibliographies (now numbering four- 
teen thousand titles), a union list of musi- 
cology, and a union list of material on the 
Orient (Pacific area). Plans for a general 
survey of resources and a regional union 
catalog are under consideration. 

The Subcommittee for the South held one 
meeting during the year and carried on con- 
siderable correspondence with a view to 
working out a general plan of cooperation 
among graduate schools of the South, par- 
ticularly to establish a division of labor in 
graduate work and in research. If successful 
this plan will make possible more effective 
cooperation among large university libraries 
in the region. A two-day series of addresses 
and discussions, held in connection with the 
dedication of the Joint University Libraries 
building in Nashville and under the direc- 
tion of the Southern committee chairman, 
A. F. Kuhlman, Joint University Libraries, 
dealt with the development of university 
centers and with the library in higher educa- 
tion. This conference, the proceedings of 
which were published,® made important con- 
tributions to several phases of the board’s 
activities. 

At the request of the board, a survey was 
undertaken by the Library of Congress of a 
large number of special subject fields in 
which that institution is strong. A report 
describing these collections, compiled by 
David C. Mearns, reference librarian, has 
been issued by the library and is available 
for distribution.” 

Members of the Subcommittee for the 
Pacific Northwest were: Charles W. Smith, 
chairman, M. Winnifred Feighner, W. 
Kaye Lamb, Lucy M. Lewis, and Eunice 
Ankeney von Ende. 

Members of the Subcommittee for the Los 
Angeles Region were: Willis H. Kerr, chair- 
man, Leslie E. Bliss, Frances M. Christeson, 
Robert G. Cleland, John E. Goodwin, Ro- 
land Hussey, and Fulmer Mood. 

Members of the Subcommittee for the 


*Kuhiman, A. F., ed. The Development of Uni- 
versity Centers in the South. Nashville, Peabody 
and Vanderbilt Presses, 1942. 

“Mearns, David C., compiler. ““A Report on Cer- 
tain Collections in the Library of Congress.” Wash- 
ington, D.C., Library of Congress, 1942. 


South were: A. F. Kuhlman, chairman, Olan 
V. Cook, Joseph Selwyn Ibbotson, William 
Porter Kellam, John J. Lund, Marvin A. 
Miller, Foster E. Mohrhardt, and Ralph 
Halstead Parker. 

Rosert BINGHAM Downs, Chairman 

WILLIAM Warner BisHop, Consultant 

Juuian P. Boyp 

Gitsert H. Doane 

JoHN Van MALE 

ALTHEA H. WARREN 


BIBLIOGRAPHY 


In April 1942 Leland Rooy Smith, chair- 
man of the committee, left library work and 
resigned his chairmanship. The present 
chairman was appointed to serve the re- 
mainder of the conference year. The com- 
mittee desires to give recognition to the 
value of Mr. Smith’s service as a member 
and chairman of the committee. 

Mr. Smith circulated a questionnaire on 
the proposed bibliographical manual. Re- 
plies were received from eighteen of the 
twenty-two library school instructors ad- 
dressed. No questionnaires were sent to 
learned societies, college and university li- 
braries, or reference libraries—the other 
groups which might be interested in such a 
manual. 

The replies received indicate fairly general 
agreement among the library schools repre- 
sented that any such manual should empha- 
size use rather than method. The preference 
for an elementary manual is shown both in 
the comments and in the actual use of ele- 
mentary texts in the majority of schools 
which used assigned texts. In only a few 
cases is the teaching of bibliographic method 
stressed. There is great diversity of method 
in teaching bibliography, either as a separate 
subject or as allied with reference work or 
with the greatest bibliographic problem of 
all, the public catalog. There is little as- 
surance that the manual, under present con- 
ditions, would be adopted as a text and 
consequently be assured of sufficient sales to 
make its publication financially profitable. 
It seems desirable that the wishes of others 
besides library school instructors be learned 
before final plans for an author or editor be 
made. The diversity of opinions and the 
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fairly general admission that a_ suitable 
manual would be desirable indicates that the 
question of any manual should receive fur- 
ther consideration and that Mr. Smith’s pre- 
liminary studies be continued, probably along 
the lines indicated in his memorandum of 

December 9, 1941, to the committee. 

The correspondence turned over by Mr. 
Smith includes very little in the way of 
specific suggestion for bibliographical proj- 
ects but notes many major bibliographical 
projects completed or in progress. Many 
of these are W.P.A. projects of varying 
merit, while others are private. Several 
bibliographies primarily for official govern- 
mental use have been reported. This is to 
be expected under war conditions. The dis- 
continuance of W.P.A. and similar grants 
has greatly limited the number and extent 
of individual and cooperative bibliographical 
work. 

In very many places groups of W.P.A. 
workers have completed translations of 
scholarly articles in various languages as well 
as bibliographies. The translations and re- 
ports which they have made, though not in 
themselves bibliographical, are the stuff of 
which bibliographies are made. Collections 
of such materials should be located, listed, 
and their locations reported for the use of 
scholars and scientific workers. The same 
is true of the other bibliographic work which 
must have been undertaken in many places. 
Those titles to which the attention of the 
committee has been called will be reported 
to the Bibliographical Society of America 
for inclusion in its Bulletin. 

Though not due to activities of the Bibli- 
ography Committee, notice should be taken 
of two major projects now in progress. The 
first is the list of Short Title Catalog hold- 
ings in American libraries; the second, the 
recent announcement that the Library of 
Congress catalog in printed form is assured. 

It is inevitable that bibliography, like other 
cultural activities, will “for the duration” 
assume definitely utilitarian aspects. Many 
bibliographical lists of the near future will 
be deservedly short-lived. The permanent 
service of bibliography to general culture and 
basic social reconstruction may be _ handi- 


capped and delayed. This should be a chal- 
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lenge to later committees to make every 
effort to encourage and preserve bibliograph. 
ical effort wherever encouragement and 
preservation are justified. 

Members of the committee were: Mrs, 
Louise Farrow Barr, William H. Carlson, 
Mildred E. Ross, Marie Tremaine, Henry 
Bartlett Van Hoesen. 

FRANK K. WALTER, Chairman 


Book ACQUISITIONS 


The following paragraphs summarize 
briefly the activities of the Committee on 
Book Acquisitions during the year 1941-42: 

1. The major publishing firms were con- 
sulted, either by letter or in person, concern- 
ing the possibility of supplying information 
for cataloging purposes, in addition to that 
found in the book itself, along with each new 
book. It was suggested to them that the 
usual announcement card might be made to 
include this information in standardized 
form and then inserted in each book sent to 
a library. The publishers expressed them- 
selves willing to consider suggestions for the 
form and content of these cards. The prob- 
lem of inserting the cards in each library 
copy of a book, however, presented complica- 
tions, since libraries usually order through 
an agent. This problem will be considered 
further by the committee. 

2. The question of the responsibility for 
copyright violations in the use of printed 
music circulated by libraries was examined. 
It had been implied by one of the music pub- 
lishing associations that the lending library 
was responsible for such violation. Investi- 
gation, however, showed that this implica- 
tion could not be substantiated and that 
libraries could not be required to take special 
precautions to see that borrowers did not 
violate copyright laws in the use of music 
borrowed from a library. 

3. Steps were taken to discourage certain 
publishers and dealers from sending books 
on approval to libraries except at the re- 
quest of the libraries themselves. 

4. The selling arrangements of Rand Mc- 
Nally and Company and the Association of 
North American Directory Publishers were 
investigated and certain aspects of them 
clarified by representatives of these firms. 
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5. In view of the possibility of a paper 
shortage, a letter was written to the Pub- 
lishers’ Weekly urging publishers not to 
lower the quality of the paper in books of 
permanent value. This letter was printed 
in the June 20, 1942, issue of the Publishers’ 
Weekly, p. 2267. 

6. The Subcommittee on Cooperative 
Book Buying continued its investigation. 
Letters were sent out to college and public 
libraries that either had membership in or 
had purchased books from the Consumers’ 
Book Cooperative in New York, on the basis 
of a mailing list secured from the coopera- 
tive. Along with each letter was sent a 
questionnaire asking for information about 
the library’s transactions with the coopera- 
tive. The response was good, but many of 
the reports were so slow coming in that it 
has not been possible to compile the informa- 
tion for this report. A considerable quantity 
of material on cooperative book buying has 
been collected, and the final report should 
be ready some time during this next year. 

7. Investigation of exchange of duplicate 
material between libraries was deferred, in 
order not to interfere with the project of the 
Periodicals Exchange Union sponsored by 
the A.C.R.L. This next year it is planned 
to work in conjunction with the Periodicals 
Exchange Union on certain aspects of ex- 
change of duplicate material that will not 
overlap with the work of the Periodicals 
Exchange Union. 

In addition to the above a number of 
routine inquiries and other matters were 
handled. 

Members of the Committee on Book Ac- 
quisitions: Adaline Bernstein, Lawrence 
Heyl, Pauline Mills McCauley, Oscar Carl 
Orman, Alice Helen Palo, and Raymond H. 
Shove. 

Members of Subcommittee on Cooperative 
Book Buying: Raymond H. Shove, chair- 
man, Adaline Bernstein, and Alice Helen 


Palo. 
Joun J. LuNp, Chairman 


ARCHIVES AND LIBRARIES 


The objective of the Committee on Ar- 
chives and Libraries since its creation six 


years ago has been to act as a medium for 
exchange for information between librarians 
and archivists in those fields in which their 
techniques overlap. Each year from one to 
three sessions at the annual conferences of 
the American Library Association have been 
devoted to papers and discussions of mutual 
interest. 

For the first five years, under the chair- 
manship of A. F. Kuhlman, Joint University 
Libraries, Nashville, Tenn., the programs 
were devoted largely to enlightening librar- 
ians as to the purposes, scope of work, and 
problems of the archivists in the interest of 
more effective cooperation. ‘This informa- 
tion was eagerly sought by librarians, many 
of whom, especially state librarians, are 
administrative heads over archival agencies 
and manuscript collections. 

The outbreak of war has brought to archi- 
vists and librarians added responsibilities for 
the preservation of cultural resources. Not 
only must they take necessary precautions 
for the safety of the books, manuscripts, and 
records already in their custody, but they 
must also advise with and if necessary co- 
erce other owners of such treasures to take 
appropriate action. Misguided patriots must 
be restrained from contributing valuable and 
irreplaceable private papers and even public 
records to the waste paper drives. 

Librarians and archivists have similar 
problems in planning protection of their 
buildings from the hazards of war. Both 
must evaluate and classify their holdings so 
that their most valuable materials can be 
protected adequately from a physical stand- 
point with a minimum interruption of serv- 
ice. Many are making and exchanging 
microfilm copies as a measure of insurance. 
In some sections of the country there are 
problems of evacuation; in the safer areas 
institutions are accepting deposits of evacu- 
ated materials, including originals and 
copies, not only from other states but also 
from foreign countries. 

They must be able to advise others as to 
the best methods of conserving manuscript 
and archival holdings. This includes the 
responsibility of seeing that source materials 
for the history of local participation in the 
war effort are preserved and it may extend 
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to advising as to the permanence of papers 
and inks on which the records are kept. The 
discontinuance of the Historical Records 
Survey on account of the war makes it neces- 
sary for archivists and librarians to take 
action to perpetuate its good influence in 
procuring better care for local archives, now 
recognized as being vital to the protection 
of citizenship and property rights. 

The 1942 program at the A.L.A. confer- 
ence was less elaborate than was originally 
planned because most of the key people were 
at that time too preoccupied with their im- 
mediate war work to participate. The com- 
mittee is grateful to Sargent B. Child, late 
director of the Historical Records Survey, 
and Collas G. Harris, secretary of the Na- 
tional Committee on the Conservation of 
Cultural Resources, who made time to pre- 
pare papers. Luther H. Evans, Assistant 
Librarian of Congress and Mr. Child’s pred- 
ecessor in the Historical Records Survey, 
read Mr. Child’s report on the Historical 
Records Survey. Mr. Harris reported on 
“Archives and the War.” 

Many of these problems of wartime ad- 
ministration of archives and libraries are 
similar; most of them are new to American 
experience and are the subject of widespread 
experimentation. The Committee on Ar- 
chives and Libraries can and will continue 
to act as a clearing house for information on 
problems of mutual interest. 

Members of the committee were: Julian 
P. Boyd, Dorsey W. Hyde, Jr., and Doug- 
las C. McMurttrie. 

Marcaret C. Norton, Chairman 


OvuT-OF-PRINT Books 


The committee presented a proposal to 
cover actual embarkation on a program of 
reprinting out-of-print titles to the A.L.A. 
Executive Board at the Milwaukee meet- 
ing. A statement of policy was approved by 
the board. It was then presented to the 
Council, which also gave its approval. Final 
approval to cover a specific book, to be pub- 
lished as a tryout, is still to be secured. 

The drafting of the proposal, mentioned 
above, is the sum total of the accomplish- 
ment of the committee for the past year. If 
the plan goes into operation the results will 
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be interesting. The committee believes that 
the plan will help to break the deadlock 
which at present exists with regard to out-of- 
print books. 
The members of the committee are How- 
ard L. Hughes and John J. Lund. 
LAWRENCE HeEyt, Chairman 


PusLic DocUMENTS 


The war has not decreased the major 
problems with respect to public documents 
but has added to the already existing con- 
fusion in this field. The two chief problems 
remain the same as in previous years: the 
one, better indexing; and the other, more 
efficient distribution. 

Although it was announced in the Janu- 
ary 1936 issue of the Monthly Catalogue of 
U.S. Public Documents that processed pub- 
lications would be included hereafter, this 
listing has been far from complete. There 
are still many important processed docu- 
ments which are not caught at the time of 
issue. No attempt has been made to index 
the publications of field agencies in any one 
place. The Monthly Checklist of State 
Publications still remains an accessions list 
of the publications received in the Library 
of Congress. Now, because of the entrance 
of the United States into World War II, it 
becomes more important than ever that li- 
braries and the public in general should 
know immediately what is being published 
with respect to civilian defense and war ef- 
forts. To bridge this gap, the chairman 
has again attempted to prepare guides to 
official defense and war publications until 
such time as an official comprehensive list 
exists. 

At this time, when distribution of official 
publications to libraries should be an im- 
portant part of the war effort, no really 
workable scheme is in operation. This is 
largely caused by the fact that there is no 
central control of distribution which might 
result in complete or selected distribution 
from one source. To create such an agency 
is becoming increasingly difficult. Until this 
entire problem can be completely surveyed 
with respect to both distributing agencies 
and depository libraries, at least some tem- 
porary plans should be put into immediate 
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operation. Provisions should be made both 
for selected distribution and complete dis- 
tribution. With the all-depository libraries 
as a base, complete distribution should be 
worked out around them so that at least one 
hundred of these libraries would be com- 
plete depositories for every printed and proc- 
essed document, including those of field 
agencies and all press release services. To 
the nondepository libraries should be for- 
warded a well-rounded selection of printed 
and processed publications, especially those 
which are issued in large quantities for the 
information of the public. For example, 
such a distribution of O.C.D. publications 
to libraries would be preferable to the pres- 
ent method of sending large quantities of 
each title to state defense councils. Further- 
more, less of this material should be sent to 
individuals in order that more be distributed 
to libraries. 

With these problems in mind, the follow- 
ing joint recommendations of the Committee 
on Public Documents in conjunction with 
the Federal Relations Committee and the 
Wartime Committee on Information and 
Education were made at the Friday Council 
meeting at Milwaukee: 

1. That the American Library Association 
endorse the proposed legislation of the Inter- 
departmental Committee on Printing and 
Processing as submitted to the A.L.A. by W. 
D. Boutwell, director of Information Serv- 
ice, U.S. Office of Education, in regard to 
the sale of Federal public documents through 
the use of postcards of various colors, each 
color with a definite monetary value (e.g. 
five cents a blue card, ten cents a green card, 
and so on). 

2. That the A.L.A. recommend that the 
Office of War Information continue the 
monthly selected distribution and various 
special distributions of Federal publications 
on the war effort and civilian defense to li- 
braries as begun by the Information Service 
of the Office of Government Reports. 

3. That the A.L.A. request the Office of 
War Information to place in the all-deposi- 
tory libraries complete collections, insofar 
as possible, of all printed and processed 
Federal publications pertaining to the war 
effort and civilian defense not received in the 


regular depository shipments from the Su- 
perintendent of Documents. 

The Committee on Public Documents 
hopes that during the calendar year 1942 a 
successful distribution scheme to libraries for 
Federal documents pertaining to civilian de- 
fense and the American war effort will 
evolve. Papers presented at the Milwaukee 
Conference will be ,eparately published as a 
means of supplying libraries with up-to-date 
data on the indexing, distribution, and ac- 
quisition of the World War II publications 
of the United States, Canada, Great Britain, 
Latin America, and the European govern- 
ments-in-exile. The committee will attempt 
to impress upon all government agencies the 
importance of libraries as centers of official 
information. 

Members of the committee were: Walter 
T. Brahm, Mrs. Violet Abbott Cabeen, 
James Bennett Childs, Mary Brown 
Humphrey, A. F. Kuhlman, LeRoy Charles 
Merritt, Keyes D. Metcalf, Warren L. 
Perry, Edward H. Redstone, Edith Rich, 
Harold G. Russell, and Robert E. Scudder. 

Jerome Kear Wi cox, Chairman 


SERIALS 


The committee has considered the problem 
of the reproduction of certain English peri- 
odicals that were lost at sea during 1941. 
In view of the fact that not more than two 
or three issues of each publication seem to be 
missing in most libraries, it seemed probable 
that the most logical method of reproduction 
would be printing by the photo offset method 
rather than by film or by microprint. A 
number of libraries have been anxious to 
secure copies of the English scientific pub- 
lications in particular. Periodical dealers 
have informed the committee that there is 
little likelihood sufficient copies of the missing 
issues will be available in England to re- 
place those missing from the files of the 
American libraries. 

After considering the problem carefully 
the committee came to the conclusion that, 
although the reprinting of the magazines is 
advisable, it is not essential at this time, par- 
ticularly in view of the fact that practically 
all the English publications that were lost 
are available in at least a few libraries in 
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this country. The committee feels that it is 
advisable to postpone the proposed reprint- 
ing until after the war. Although periodical 
dealers are not optimistic about the chances 
of replacement copies being made available 
from England it is possible sufficient copies 
of some titles may be located. 

Members of the committee were: Mrs. 
Barbara Cowles, consultant, Lesley Muriel 
Heathcote, Fred B. Rothman, Mortimer 
Taube, and Frances Warner. 

RayMonp H. SHove, Chairman 


RELATIONS WITH THE H. W. WILSON 
CoMPANY 


The committee does not believe that any 
useful purpose would be served by attempt- 
ing a further analysis or interpretation of 
the detailed findings of the original Price 
report or the Raney-Leupp examination of 
the Wilson Company’s pricing policy nor 
does it think that further discussion at this 
time would alter the essential problem or 
clarify a situation that has tended to become 
more and more confused. 

It must be admitted that an excellent case 
can be made out for a “service basis” pricing 
policy when applied to indexes to periodicals. 
There is nothing unethical in the principle, 
and the Harvard School of Business, in its 
commentary on the Price report, stated that 
the Wilson Company was “acting wholly in 
accord with sound economics.” 

Whether or not this pricing policy results 
in unfairness to particular libraries depends 
largely on the method of its application. 
This responsibility is shared by the library 
to the extent that it should understand the 
basis for the prices charged, should promptly 
supply the data on which those prices are 
figured, and should examine the prices 
charged. If the Wilson periodical indexes, 
or indexes comparable with them, cannot be 
produced and as widely circulated, without 
the service basis pricing, is there any li- 
brarian who would be willing to do without 
them? 

The case for the “book fund” (plus other 
factors) as a basis for prices of indexes and 
catalogs is less clear. The possibility of 
measuring the actual or potential use of 
these publications cannot be measured as 
closely as can the probable use of the periodi- 
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cal indexes. In fact there is some justifica- 
tion for dissatisfaction with the policy and 
with its application on the part of many 
libraries. : 

The committee feels certain, however, that 
the Wilson Company is desirous of clarifying 
and perfecting its methods of applying its 
pricing policy. More can perhaps be done 
in this direction. 

Thus far discussion of the question has 
been almost entirely concerned with the ex- 
tremely complicated one of costs and their 
relation to prices on the service basis. The 
committee cannot help thinking that some of 
the objections spring more from the prices 
charged certain libraries than from the con- 
viction that the pricing policy is wrong and 
inherently unfair to those libraries. 

Has there been any attempt to see whether 
prices can be lowered, especially for large 
libraries, by effecting economies, not in 
manufacturing costs, but in editorial costs, 
by studying carefully the indexing policy and 
practices? Here, it is believed, would be a 
very fruitful field for study. The committee 
suggests at this time no change in the Read- 
ers’ Guide or Abridged Readers’ Guide. 
The aim of the Readers’ Guide is to index 
with reasonable fulness the contents of a 
select list of the general periodicals most 
commonly subscribed to by the average li- 
brary. Considering the public for which the 
index is planned, rather full indexing, i.e. 
author, subject, and/or title, is desirable and 
fairly complete indexing of the contents is 
helpful. 

The committee proposes that a critical 
study be made of the indexing policy and 
practice of the International, the Education, 
the Industrial Arts, and the Agricultural in- 
dexes. We are confronted with a “crisis in 
indexing,” as well as a “crisis in cataloging,” 
and it does not follow that the methods 
suited to the scope and purpose of a Readers’ 
Guide apply with equal force to the needs 
of the users of the more specialized periodi- 
cals covered by the other four indexes. A 
dictionary catalog prepared on traditional 
lines may be best for collections of one 
hundred thousand volumes; it by no means 
follows that a catalog constructed on the 
same plan is equally necessary to make ac- 
cessible a library of one million volumes. 
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Methods should be adapted to ends and 
needs. Frankly, much material that is now 
cataloged and indexed is not worth normal 
treatment. 

With the exception of literary contribu- 
tions, a very small part of the total, the 
contents of the periodicals included in the 
four indexes under consideration require 
only subject indexing. An appended list of 
authors, with appropriate reference, if prac- 
ticable, would adequately meet this occa- 
sional need. Title entries are an unnecessary 
luxury for this kind of material. Here are 
some of the points that should be examined. 

(1) The list of periodicals selected for 
indexing should be critically examined. The 
value of contents and not circulation should 
determine inclusion. The method of voting 
on periodicals considered for indexing and 
the number of subscribers required before a 
periodical is indexed, are also matters for 
study. Experienced librarians, aided by sub- 
ject specialists familiar with the periodical 
literature in their fields, might cooperate 
with Mr. Wilson and his editors in estab- 
lishing these lists. 

(2) It is not necessary, in our opinion, to 
index fully the contents of every issue. Im- 
portance and length should be considered. 
Judgment should be used. There are many 
short contributions, seasonal features, and so 
forth, that are worthless from a reference 
point of view. Many such could be picked 
out from any issue of these four indexes. 

(3) Are the cumulations too frequent? 
Does frequent cumulation add appreciably 
to cost of manufacture? If so, is the con- 
venience worth the cost? 

Such objective study, prepared with the 
same scrupulous care that is evident in the 
Price report and the Raney-Leupp examina- 
tion might aid in the solution of a problem 
that is no nearer solution now than it was 
four years ago. The committee proposes, 
during the coming year, to consider, with the 
help of the H. W. Wilson Company, the 
means and methods of making such a study. 

Dr. Raney in his recommendations (part 
three of the examination) suggested an 
expert examination of the Wilson indexes as 
a part of a more ambitious project, but 
for a different purpose. This project, which 
envisages a systematic and comprehensive in- 


dexing of world periodical literature, is by 
no means new. The importance of scien- 
tific documentation was the principal concern 
of the League of Nations’ Committee on 
Intellectual Cooperation. There was much 
discussion but little was accomplished. It 
is undeniable that this large question is of 
real importance to scholarship. 

With these four Wilson indexes, we are 
considering indexes that have not been 
planned primarily for the research student. 
That they are used to advantage by those 
engaged in research is undoubted but they 
have been developed primarily to meet the 
needs of general reference service in the fields 
covered. They index both popular and re- 
search material. Some of the more popular 
material might be dropped without loss. 
Whether these indexes can be made to serve 
satisfactorily both popular and _ research 
needs is open to discussion. 

Comparison of the Wilson indexes with 
other periodical indexes, American and for- 
eign, may be helpful but cannot be conclu- 
sive as showing that Wilson methods and 
pricing policy are wrong. There are too 
many points of unlikeness. The Wilson in- 
dexes provide a superior service for which 
someone must pay. 

On July 17 there was a joint meeting of 
this committee with the Committee on the 
Union List of Serials at the H. W. Wilson 
Company to consider the price or prices to be 
set for the new edition and to consider also 
complaints that had been received about the 
scale of prices that had been proposed in a 
preliminary inquiry sent out by the Wilson 
Company. 

Members of the committee were: Alice L. 
Jewett, Grinton I. Will, and M. Llewellyn 
Raney. 

CuHar.es F. McComss, Chairman 


Union List oF SERIALS 


The editorial work on the Union List of 
Serials has now been largely completed. All 
copy is in the hands of the printer and proof 
is appearing rapidly. The editor expects to 
complete the reading of proof by the middle 
of September. It is hoped that the com- 
pleted volume will be issued by the end of the 
year. 

The funds granted by the Rockefeller 
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Foundation for editorial expenses were ex- 
hausted during the past year. The money 
necessary to complete the work has been ad- 
vanced by the H. W. Wilson Company, to 
be repaid from sales. 

As the editorial work rapidly approaches 
completion the committee desires to record 
its deep appreciation of the diligent, faithful, 
and laborious services of the editor, Wini- 
fred Gregory Gerould, and her staff of as- 
sistants. Only those who have had intimate 
contact with this work can know the tre- 
mendous amount of detail which has been 
assembled and recorded or the care and ac- 
curacy necessary to indicate the volumes of 
well over one hundred thousand periodicals 
in the possession of more than six hundred 
libraries. 

Present members of the committee are: 
Robert Bingham Downs, James Thayer 
Gerould, Nathan van Patten, and Helmer 
Lewis Webb. 

Wytus E. Wricut, Chairman 


A.L.A. AnD A.A.L.L. 
(Joint Committee) 


The principal activity of this committee 
for the past year related to the conferences 
held by the two associations. For the first 
time in several years the two groups met in 
the same city at the same time. Commenc- 
ing shortly after the Midwinter Conference 
the committee’s efforts were directed toward 
the utilization of the forthcoming annual 
meetings for the fostering of mutual under- 
standing and cooperation between the two 
associations. The committee was hopeful 
that a joint general session could be ar- 
ranged for the Milwaukee Conference so 
that the two associations could be brought 
closely together in conference, and this pro- 
posal was made to President Brown and 
President Hill. However, the plan did not 
appear feasible for several reasons. Ne-o- 
tiations resulted in the stimulating address 
of President Charles H. Brown before the 
American Association of Law Libraries. 

Members of the committee were: Jean 
Ashman, Alice Douglas Daspit, Frederick C. 
Hicks, Alfred B. Lindsay, Carroll C. More- 
land, and Olive C. Lathrop. 

Oscar Cart OrMAN, Chairman 
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INDEXING AND ABSTRACTING IN THE 
Major FIewps oF RESEARCH 
(Joint Committee) 

On December 31, 1941, the Council of the 
American Library Association, which orig- 
inally sponsored this committee, defined its 
functions as follows: 

“To formulate a plan for the study and 
solution of the most pressing problems con- 
nected with the publication of indexing and 
abstracting services covering the literature of 
the several scientific, humanistic, social sci- 
ence, learned, professional, and _ business 
fields, and, if financial support can be ob- 
tained, to carry out its plan.” 

To formulate such a plan it was impor- 
tant to recognize its necessarily long-time 
nature, to insure continuity of effort by 
perpetuating the continuity of at least part 
of the committee’s membership, to solicit the 
cooperation of other societies and federations 
to whom this problem would be of interest, 
and to draft a plan for such a study. 

To accomplish these ends, the American 
Association for the Advancement of Science, 
the American Council of Learned Societies, 
and the Social Science Research Council have 
been approached in the matter of representa- 
tion on the committee; such representation 
generally requires executive or councilor ac- 
tion and is a long, slow process. The Ameri- 
can Association for the Advancement of 
Science has now definitely put the matter on 
the agenda of the October 1942 meeting; 
no definite dates have yet been set by the 
other two societies. Representation from the 
Association of Research Libraries was with- 
drawn after the midwinter meeting but was 
superseded at the June 1942 meeting by a 
committee with well-defined functions de- 
signed to furnish valuable cooperation with 
the joint committee. 

In February 1942 a circular letter was 
mailed to all members of the committee. 
This letter comprised a bibliography of re- 
ports of similar committees engaged in 
studying the same problem; a list of pro- 
posed members; suggested definitions of the 
terms index, abstract, and digest service; a 
brief plan for a survey of the whole prob- 
lem, suggesting ways the survey might be 
accomplished. Voluminous correspondence 
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has resulted in agreement as to the essential 
value of the survey; because of war de- 
mands, three members of the committee 
think it may be impossible to get the money 
or the help necessary. 

As a background for the committee’s 
work, a bibliography of more than 250 arti- 
cles on indexing and abstracting has been 
prepared. 


Objectives 1942-43: 


1. To crystallize cooperation from the 


A.A.A.S., the A.C.C.S., and the $.S.R.C. 


2. To obtain financial support for the 
survey 

3. To commence and possibly complete the 
survey. 

Members of the committee were: for the 
A.A.L.L., Miles O. Price; for the A.M.A., 
Morris Fishbein; for the A.R.L., Andrew 
D. Osborn; for the M.L.A., Mrs. Eileen R. 
Cunningham; for the N.R.C., Henry A. 
Barton, with Madeline M. Mitchell, alter- 
nate; and for the §.L.A., Margaret M. Mil- 
ler. 

Mrs. BARBARA Cow_es, Chairman 


cAdministration 


LiprAry ADMINISTRATION 


The Committee on Library Administra- 
tion was requested by the President of the 
Association to consider during the current 
year the problem of developing leaders 
within our libraries. Many prominent li- 
brarians have been disturbed in recent years 
by the observation that many or most of our 
important libraries are not developing per- 
sons who can assume administrative leader- 
ship. This has been true of various fields 
but especially noticeable in the field of uni- 
versity librarianship. As one librarian has 
put it, too often the selection of a university 
librarian must be made from among the 
young man with promise but little demon- 
strated experience, an older man with a safe 
but undistinguished record, or an able man 
with little or no library experience or 
education. 

It is obvious at once that development on 
the job is only one part of the larger problem 
of producing administrators for important 
places. It is important first that we know 
what qualifications are needed for the ad- 
ministrative places in university and other 
types of librarianship. There are then the 
factors of recruiting personnel for the pro- 
fession and of training in the library schools 
to meet the need for administrators. Other 
groups, however, are studying these parts of 
the picture, leaving this committee to con- 
sider the question of training and develop- 
ment within the particular institution. 
Whatever the qualifications desired in a head 
librarian and regardless of the course of 





training in library school, it is of funda- 
mental importance that proper attention be 
given to the development of personnel after 
it has assumed active duties. 

The committee has realized that there is 
no trick formula by which such development 
may be attained nor has it expected to be 
able to make any original contribution on the 
subject. It has felt, however, that some 
service might be rendered in presenting the 
problem and attempting to point out certain 
elements which must be considered if a solu- 
tion is to be found. The following statement 
represents contributions of all the members 
of the committee and various librarians who 
have written and spoken on the subject. 

It has been observed that some large 
libraries do develop men and women who 
become leaders within their own particular 
institution or leave to take important posts 
in other libraries. The question naturally 
arises, “Why do not more libraries accom- 
plish such results?” In attempting to 
answer this question it should be recognized 
at the outset that the problem is defined to a 
considerable extent by the fact that a great 
deal of library work is of a rather routine 
character which does not call for aggressive 
leadership. This condition results to some 
degree at least in a selection of personnel 
qualified for and recompensed in terms of a 
routine performance and also in a tendency 
on the part of this process, if left alone, not 
to develop administrative skill of a high 
order. This means that the development of 
librarians capable of occupying administra- 
tive positions will call for conscious effort 
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and planning. The present dearth of avail- 
able administrators bears evidence that they 
do not automatically develop in sufficient 
quantity and of the desired type to meet the 
needs of the profession. 

The first factor then is obviously one of 
selection for the individual library. Much 
has been said and written about personnel 
selection but proper attention is not always 
given to it. Ina large library too frequently 
the head librarian is too busy to spend a 
great deal of time in writing and interview- 
ing large numbers of candidates. The choice 
of a new person may be left very largely to 
the supervisor or department head for whom 
the person is to work. Such a policy may 
secure good workers for the particular de- 
partment but it does not mean the appoint- 
ment of versatile persons who can be moved 
to other posts and who will be developed 
for places of leadership. 

It is not suggested here that every new 
appointee must be considered as a potential 
head librarian in a large institution. A pro- 
gram of personnel selection in a library must 
be balanced to meet the needs of that library, 
and every library has some positions where 
it is not feasible to change the personnel 
frequently. A department head cannot be 
blamed for not wanting to train a new 
worker only to see him go on to another 
position within a very short time. He 
should not, however, feel that he is training 
someone to stay in a particular department 
for life. It is suggested, therefore, that a 
larger percentage of new appointments 
should be considered in the light of the can- 
didate’s potentialities in various capacities. 
This type of selection requires time and 
patience and careful evaluation. Successful 
selection does not just happen. 

Particular attention should be given to 
personality. Though susceptible of some 
development, care must be taken to see that 
the fundamental qualities are present. They 
cannot be instilled by giving “Dale Carnegie” 
courses. Attention should also be given to 
the appointment of a limited number of 
trained subject specialists, especially in the 
university libraries. The very fact that 
these individuals are subject specialists will 
mean that in the area of their specialty at 
least they can be given considerable and 
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perhaps final responsibility and that they 
will handle contacts with one part at least 
of the library’s clientele. Care should be 
taken, however, to assure that the multipli- 
cation of this type of worker does not block 
the avenues of promotion for other outstand- 
ing personnel. 

There is a need here for closer coopera- 
tion between library schools and libraries for 
the purpose of informing library administra- 
tors as to special qualifications and capabili- 
ties of prospective library employees. If a 
student has shown signs of leadership while 
in school this fact should be drawn to the 
attention of the librarian who is considering 
him for an appointment. 

In one of the largest reference and re- 
search libraries of the country, it is the 
policy to see each spring as many as possible 
of the men and many of the women grad- 
uating from library schools. They are 
interviewed carefully by the chief adminis- 
trative officer and the various division chiefs. 
The same procedure is followed throughout 
the year whenever candidates are available 
for interview. In this manner a composite 
impression is obtained of the candidate. His 
potentialities in various capacities are 
weighed. If it appears that his technical 
qualifications or personal make-up are suited 
for one type of work only, he is not likely 
to be chosen for appointment. On the con- 
trary, it is the policy of this library to select 
versatile persons who show some evidence of 
managing ability. It is not expected that 
there will be a supervisory or administrative 
position for each person appointed. This 
policy, however, provides a group of trained 
personnel from which to select when there 
is such a vacancy. The question arises of 
what happens to those who are not selected 
for administrative places after they have 
become experienced. The answer is simple. 
The majority of them are taken by other 
libraries to fill important places. It may be 
objected that such a turnover in personnel 
is not conducive to efficient and economical 
work, The experience of this library proves 
the contrary. Although considerable time 
may be spent in training, the advantages of 
having a superior staff outweigh the cost of 
training. It should be observed in passing 
that the time required for training superior 
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personnel is usually much less than that re- 
quired by a routine worker. 

Many smaller libraries may feel that they 
have too few important places to carry out 
such a policy. It is true that the problem is 
different in a smaller library, but the com- 
mittee believes it is a matter of degree. 
Fewer potential administrators are required 
but some will be needed. The small institu- 
tion can develop a proportionate number of 
leaders. It would seem, therefore, that each 
library should select some new appointees 
with this objective in mind. 

The next factor to be considered is the 
necessity of providing opportunities for de- 
velopment. A planned policy of training for 
leadership may follow a variety of directions. 
In most library organizations the number of 
advanced positions is limited, so that a pro- 
motion in rank of a promising individual is 
dificult to achieve. This is a serious prob- 
lem, particularly where the few middle posi- 
tions are held by staff members who can be 
counted on to remain with the library for 
some decades to come. In such cases pro- 
motions in salary may meet the situation in 
part, but along with salary increases must 
go training. In the earlier stages this should 
include a shifting of the individual from one 
department to another so as to give him 
experience in different parts of the library’s 
work. It is important that the prospective 
administrator be as familiar with the ma- 
chinery of the whole organization as possible. 

In the large institution mentioned earlier 
in this paper there is a definite policy to 
assign men to several divisions in a series 
of progressive moves. The length of time 
which a man spends in one division depends 
upon the general personnel turnover. It is 
usually long enough to make it worth while 
at a particular point but not long enough for 
him to become stale and discouraged. He is 
usually promoted as he moves from one type 
of work to another. After he has become 
acquainted with several departments, he may 
settle down and stay at a particular kind of 
work for a considerable period of time with 
further promotions in salary. Eventually, 
if there seems little chance for further ad- 
vancement, he may accept an opportunity 
elsewhere. 

It should be realized, of course, that not 


every new appointee will show evidence of 
leadership ability. Personnel must be ob- 
served for such qualities. It is, therefore, of 
the utmost importance that a policy be 
established for recognizing these qualities 
where they do exist not only by the chief 
librarian but by department heads and all 
the way through the organization. This 
policy would not permit any selfish con- 
sideration to prevent an opportunity being 
given to a deserving person. Undoubtedly, 
some librarians and department heads are 
not very anxious to develop their good staff 
members for fear of losing them. Or they 
may be a little jealous of their own positions. 
Such an attitude is unfortunate and short- 
sighted. By conscious effort to develop his 
staff, the librarian may lose some good per- 
sons but the benefit his library receives from 
having them will more than recompense him 
for his effort. 

As the promising staff member is shifted 
from one post to another, it is desirable that 
he be given more responsibility and authority 
commensurate with his responsibility. Learn- 
ing routine processes is important but a re- 
sourceful person may grow tired of merely 
learning and performing such duties. It is 
essential that he be entrusted with some 
responsibility. This principle can be ex- 
tended even to the routine worker. If his 
supervisor insists on revising his work inch 
by inch, regardless of the excellent nature of 
the work, his initiative is likely to suffer. By 
the same token, it can be encouraged and 
developed by placing confidence in his ability 
to perform duties without close supervision. 
It should not be necessary to say that he 
should havé frank and friendly criticism 
whenever it is necessary or helpful and com- 
mendation where it is due. One of the 
greatest weaknesses of supervisors seems to 
be a failure to recognize good work by 
direct praise to the one who has performed 
it. Nothing is more detrimental to morale 
than this oversight. Many supervisors feel 
that praise will make the staff member con- 
ceited. He may become cocky. There is 
little danger of this result if the proper 
approach is used and if praise is mingled 
with needed criticism. The employee should 
not be exalted but neither should he be 
browbeaten. If he has genuine ability, he 
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should be made to realize it and encouraged 
to use it for the good of the library. He 
should be particularly cautioned against nar- 
row points of view. The formation of em- 
ployee cliques is one of the things which spoil 
persons who might otherwise become good 
administrators. A clique works to put over 
some pet scheme, the scheme rather than the 
general welfare of the institution being the 
goal. As a result, the staff becomes divided 
into factions and ill feelings develop between 
the groups. The person who becomes the 
leader or the tool of a clique is likely to ruin 
his own executive possibilities. It is the 
obligation of the supervisor or administrator 
to help his staff members avoid getting into 
such a situation. 

While the prospective leader is being 
granted more responsibility, he should be 
made conscious of it. —The man who is being 
groomed for administrative duties should 
know all he can of the problems of the rank 
and file of the staff, yet should also have a 
certain freedom from “time clock” rules, so 
that he may get the feeling of responsibility. 
One objection to a time clock is that it 
makes people think they may not work any 
longer than the prescribed time. This con- 
ception is fatal. If a man wants to work 
until the job is done, he must be allowed to. 
There is no surer criterion of executive 
capacity than the eagerness to do this. 

In what specific ways can the librarian 
impose responsibilities upon promising mem- 
bers of his staff who are in the lower grades 
and who have no ordinary administrative 
responsibilities? The answer at this stage 
consists largely in assigning staff members to 
special projects. An effort should be made 
to give each individual some special job in 
addition to his routine services. It is often 
possible to make him a specialist in a small 
field in addition to his work at the receiving 
desk or slipping tray or whatever post he 
may occupy. Such special assignments may 
consist of taking care of special collections, 
assisting in drawing up programs, making 
book lists, addressing groups, and various 
other activities. Allowing capable staff 
members to assist in book selection offers a 
particularly good means of stimulating inter- 
est and bringing out potential qualities. In 
utilizing the latent abilities of the staff in 
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this manner, the librarian and his depart- 
ment heads can not only save their own time 
but also contribute very tangibly to the de- 
velopment of qualities of leadership. 

During the early stages of training a new 
recruit, administrators should strive to 
maintain a careful balance in assigning 
purely routine work. Some firsthand knowl- 
edge of routine on the part of administrators 
is undoubtedly desirable and necessary but 
not to the extent to which library school 
graduates have to endure it in some li- 
braries. “The effect upon the clerical per- 
son of having to do professional tasks is 
obvious and, happily, perhaps not too com- 
mon. Unfortunately, it is much more com- 
mon to find professionals confined to or 
largely involved with clerical duties. When 
this happens, the person concerned tends to 
become a slave to past methods, loses rather 
than develops initiative, and gradually settles 
into a peaceful complacency, from which it is 
almost impossible to escape. When he can 
be given professional and _ discretionary 
duties, he is no longer competent to perform 
them. Such, unfortunately, has been the 
history of too many library school graduates 
in the past. This is an administrative prob- 
lem and can certainly be improved by careful 
study and analysis.”* 

It goes without saying that anything that 
can be done to encourage young librarians 
to contribute to the literature of librarian- 
ship will be very much worth while.. Such 
contributions involve not only the organiza- 
tion and ‘clarification of a body of data but 
give the individual staff member constant 
acquaintance with editors and critics and a 
renewed interest in keeping up with the 
professional literature. An article produces 
in its author a sense of pride that is valuable 
to him as well as to his institution. 

When the circumstances are favorable, 
staff members should be encouraged to pur- 
sue advanced studies, ‘particularly in subject 
fields. College and university administra- 
tions have recently emphasized the need for 
advanced degrees and scholarly research in 
their selection of librarians. A degree 
merely for the sake of a degree, however, is 
seldom justified. Too rigid insistence upon 


1McDiarmid, Errett Weir. Unpublished manu: 
script on the administration of public libraries. 














tles 
t is 
can 


\rm 
the 
ates 


ful 


that 
lans 
ian- 
uch 
iza- 
but 
tant 
id a 

the 
uces 


able 


able, 
pur- 
bject 
stra- 


1 for 


gree 
er, is 
upon 


manu: 








BOARD AND COMMITTEE REPORTS 709 


* possession of degrees can be fatal to the 


development of ability. It may be better 
both for the institution and the man if he 
solves for himself a problem existing in his 
institution than if he takes a year off for 
graduate school and works on some manu- 
factured problems. Insofar as a degree rep- 
resents achievement, it is good, but when it 
represents mere compliance with a set of 
rules, it is less valuable. The librarian 
should see that his staff does not impair its 
vitality and interest by undertaking too am- 
bitious school programs while working. The 
general usefulness of the person may be im- 
paired and often such efforts result in poor 
health and discouragement. 

As the worker progresses in rank to the 
position of supervisor, section head, or de- 
partmental head, it is increasingly important 
to give appropriate responsibility and author- 
ity. It is here, perhaps, that the librarian 
has the best opportunity to develop and use 
the potential leaders of his staff. For the 
good of his own library and for the profes- 
sion as a whole, he should not neglect his 
opportunity. 

It is particularly important at this stage 
for the prospective administrator to be given 
a part in the making of the library’s policies. 

The growing members of the staff must 
be allowed to share administrative problems. 
Too frequently the librarian makes all of 
the decisions and the membérs of the staff 
carry them out. While many librarians 
welcome suggestions from their staffs, it may 
be that more attention could be given with 
fruitful results to the formation of elective 
committees or councils with a view to the 
development of administrative understanding 
and ability. Cabinet meetings of assistant 
librarians, department heads, or other per- 
sons in whom executive ability may be ex- 
pected will not only stimulate interest and 
initiative on the part of the staff members 
but will also contribute greatly towards 
eliminating the tendency of the librarian to 
lose touch with many aspects of the work 
in his library. Such meetings should be held 
regularly at stated times. This insures their 
being held. If the chief executive waits until 
he is not busy to hold such meetings, he will 
never hold them. He may assign subjects 
in advance or may develop them at the meet- 


ing for study and report at the next meeting. 
He must guard against letting these meet- 
ings become merely occasions for him to 
assert his own opinions and authority. They 
should, on the contrary, provide an oppor- 
tunity for a frank exchange and evaluation 
of ideas advanced for the common interest 
of the library. 

Correlative with such participation in the 
larger decisions of the library is, of course, 
a sense of responsibility on the part of de- 
partmental heads for the work of their own 
departments. This should include the prepa- 
ration of reports for the department, the 
making of departmental budgets, and the 
handling of many of the difficulties arising 
between the department and its clientele. 

Through the assumption of such re- 
sponsibility and through the sharing of 
administrative problems, the prospective 
administrator should have an opportunity to 
come in contact with the higher adminis- 
trative officers. The value of this experience 
cannot be overestimated. No greater help 
can the prospective administrator have than 
the privilege of working with successful 
administrators. It gives him a feeling for 
administration; he is able to observe how 
officers of long experience handle problems. 
What may seem a commonplace or routine 
problem for the veteran librarian may be a 
new experience and provide great enlighten- 
ment to the young executive. It is axio- 
matic that anyone attacks a problem in the 
light of his experience, and library admin- 
istration is no exception. There is no 
substitute for experience in the development 
of competent library administrators, and li- 
brarianship will not have competent leaders 
until a conscious effort is made to develop 
them. 

Perhaps most important of all is the in- 
spiration which comes through such experi- 
ence. The testimony of individual librarians 
who have had the privilege of working with 
one of the leaders of the profession bears 
witness to the inestimable benefits they have 
received from such association. Head li- 
brarians are perhaps too much unaware of 
the lack of and need for this inspiration. 
The library profession probably suffers no 
more in this regard than many other pro- 
fessions, and it is gratifying that we have as 
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much of it as we do. Nevertheless, there 
is a genuine dearth of inspiring leadership 
in our libraries, and in evaluating the prob- 
lem of developing leaders, we cannot leave 
out of account the chief librarian who dif- 
fuses his inspiration, if he has any, outside 
and beyond the walls of his own library, al- 
lowing little to fall among his own staff. It 
is desirable that his inspiration reach the rank 
and file of the staff but it is doubly important 
for the growing administrator to be touched 
by it. No attempt will be made here to 
describe the various means by which the 
librarian can share his experience and in- 
spiration with his staff in general. The 
resourceful librarian will find many ways. 
Such association with his future leaders will 
naturally come through some administrative 
relationship. It should be pointed out in this 
connection that the position of assistant to 
the librarian, which is a sort of roving com- 
mission, is better as a groundwork for execu- 
tives than that of assistant librarian unless 
there is only one assistant librarian. Where 
there are several assistant librarians, the 
tendency is for each to become a specialist 
and lose touch with the general trend of 
affairs in the institution. Any kind of under- 
study position, however, which will bring 
the prospective administrator into close asso- 
ciation with his librarian will be of immense 
value to the former. Nor should this con- 
tact stop with the chief librarian. An effort 
should be made to assign work which will 
bring the young assistant in touch with gov- 
erning bodies—the board, the city council, 
and the municipal staff. In this connection, 
the suggestion is made for the establishment 
of regional institutes on the place of the 
library in public administration, in which 
specialists in the general field would partici- 
pate; these would be held at least every 
other year. 

Finally, an effort should be made by the 
librarian to encourage the promising mem- 
bers of his staff to make professional and 
social contacts. Such contacts should extend 
beyond membership and participation in pro- 
fessional associations. The prospective ad- 
ministrator must be given the opportunity 
to become familiar with programs other 
than those of his own library. Most li- 
braries encourage their staff members to 
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attend A.L.A. meetings. Visits to other ]j- 
braries in connection with specific problems 
on the part of subordinate members of the 
staff can often be of great value. Exchange 
arrangements, where they can be worked 
out, would undeniably be of value to the 
individuals involved. The A.L.A. might be 
able to contribute to the problem here. Per- 
haps a central clearing house to facilitate 
exchange arrangements might be set up, 
with the publication of some sort of code or 
advice as to practical terms of such arrange- 
ments. 

It is recognized that encouraging im- 
portant social contacts is not easy, but their 
value cannot be denied. Knowing the right 
people is not mere sycophancy. It can be of 
definite value to the institution. It means 
money to the library, gifts of books, influence 
pulling the right way. It is as valuable to 
the librarian as to the college president. An 
assistant has neither the time nor the salary 
to make the social contacts that may be the 
determining factor in the appointment of the 
chief. If one can invite young men of pri- 
vate fortune to become assistants and 
curators, all may be well. It depends on 
the young men. But if one expects his young 
men to make contacts on a fixed and in- 
variable working schedule and a “modest” 
salary, that is something else. The young 
men should be given some time to make con- 
tacts. There. might even be a bit in the 
budget to permit them to do the social thing 
as the librarian must sometimes do. 

These, then are some of the considerations 
which must be kept in mind in promoting 
the development of leadership in libraries. 
The problem is very plain, and the respon- 
sibility for its solution rests with the indi- 
vidual librarians of the country. No single 
library can produce enough leaders for the 
profession. United effort is required. Li- 
brarians must get away from a narrow and 
selfish point of view in the matter. Indi- 
vidual libraries should benefit mutually by 
such efforts and the interests of the profes- 
sion as a whole will be promoted. 

Members of the committee were: Harvie 
B. Branscomb, Margaret Jean Clay, Miss 
Perrie Jones, Cecil J. McHale, John A. Nor- 
ton, Louis Felix Ranlett, and Vera J. Snook. 

L. Quincy Mumrorp, Chairman 
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LrpraRY ARCHITECTURE AND BUILDING 
PLANNING 


Frequent inquiries for advice on the 
planning of library buildings came to the com- 
mittee during the early part of the Associ- 
ation year. ‘These, however, related almost 
exclusively to problems of lighting. After 
Pearl Harbor these also ceased and the 
committee had little occasion to function as 
a dispenser of advice to librarians, trustees, 
and architects in the field of library building 
problems. 

Meetings were held at the Midwinter 
Conference and at the Milwaukee meeting. 
It was felt that the pamphlet on library 
lighting which has been under consideration 
for some time could be held somewhat in 
abeyance. It was agreed, however, that it 
would be desirable to develop plans and to 
carry on preliminary work to a point where 
but a short time would be required to con- 
vert it into a practical and useful publication 
when America again gives attention to build- 
ings for libraries. 

Other considerations leading to this deci- 
sion were that changes in the field of light- 
ing, especially fluorescent lighting, are rapid 
and stimulated now by the extensive use of 
newer lighting methods in war industries 
plants and that libraries, even if they would, 
cannot now make new or remodel old library 
installations. 

A suggestion transmitted to this committee 
on the possible need of a book on janitorial 
work in the library was considered. The 
committee felt, however, that general books 
on building care and those written from the 
school point of view are sufficiently usable by 
libraries to make it unnecessary to provide a 
book especially for libraries. Furthermore, 
the probably small market for such a book 
would not justify it from a financial stand- 
point. 

During the year a study on stack lighting 
was completed as a result of a cooperative 
arrangement between the University of 
Minnesota, the Northern States Power Com- 
pany, and the Minneapolis Public Library. 
The study was directed by Professor Elmer 
W. Johnson, Carl Bremicker, of the 
Northern States Power Company, and the 
chairman of this committee. Under their 


direction the work was done by graduate 
students of the university, engineers of the 
Northern States Power Company, and 
Joseph Towne Wheeler, of the Minneapolis 
Public Library staff. Different types of fix- 
tures and their efficiencies were studied 
under controlled conditions and the results 
presented statistically dnd graphically. The 
study proves conclusively what scarcely 
needed proof, that the problem of stack 
lighting is far from a satisfactory solution. 
Members of the committee for the year 
were: Will H. Collins, Richard E. Crouch, 
Alfred Morton Githens, James E. Gourley, 
Howard L. Hughes, Ernest J. Reece, Wini- 
fred Riggs, Russell J. Schunk, Elizabeth M. 
Smith, and Harriette L. Greene, librarian at 

A.L.A. Headquarters, secretary. 
Cart Vitz, Chairman 


LiprRARY REVENUES 


The committee as such has no specific 
achievement to report. No meetings were 
possible either at Chicago midwinters or in 
June at Milwaukee. The basic data under- 
lying the conclusions presented by last year’s 
committee in its annual report (4.L.4. Bul- 
letin 35:637-38, Oct. 15, 1941) are being 
further analyzed by the former chairman, 
G. Flint Purdy. 

Several individual members of the present 
committee, however, have been officially or 
personally involved in studies of library 
revenue problems with results actually or 
potentially beneficial to the Association and 
to the profession-at-large. Edward A. Wight, 
Errett Weir McDiarmid, and John Boynton 
Kaiser all served as consultants to the Com- 
mittee on Postwar Planning and had a part 
in the formulation of that committee’s report, 
“Postwar Standards for Public Libraries” 
(83p., mimeo.), made to the National Re- 
sources Planning Board, on request, June 
1942. Mr. Wight has also submitted a 
manuscript on “Public Library Finance” to 
the Editorial Board of the A.L.A. in the 
course of the planning and preparation of 
which he has had the cooperation of the 
chairman of this committee. Although most 
of the volume is concerned with accounting 
and classification of expenditures, there is a 
chapter on the general financial setting of 
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the public library and one on sources of in- 
come. 

Last fall, at the suggestion of President 
Brown, the chairman of the A.L.A. Division 
of Libraries for Children and Young People 
(Julia F. Carter, Cincinnati Public Library, 
Cincinnati) and the president of the Asso- 
ciation of College and Reference Libraries 
(Donald Coney, University of Texas Li- 
brary, Austin) were each asked to nominate 
three members of their respective groups to 
form subcommittees of the Committee on 
Library Revenues. Of these, G. Flint 
Purdy, chairman of the subcommittee of the 
A.C.R.L., has published “The Evaluation of 
Library Service” (Library Quarterly 12: 
638-44, July 1942) presenting thought- 
provoking implications on library revenues, 
including revenues needed. Mr. Purdy also 
provided the introductory interpretation for 
“College and University Library Statistics” 
in the 4.L.4. Bulletin, February 1942 (36: 
112-16) where special attention is paid to 
financial data. Mr. Purdy also served as a 
consultant to the A.L.A. Postwar Planning 
Committee in developing “Postwar Stand- 
ards for Public Libraries.” 

In his summary on “Financial Adminis- 
tration” in the Municipal Yearbook, 1942, 
Carl H. Chatters, executive director, Mu- 
nicipal Finance Officers’ Association, says: 
“There were no definite over-all trends in 
municipal revenue matters during 1941.” 
The brief discussion which follows, as well 
as subsequent pages of this volume dealing 
with budgeting, assessment, purchasing, and 
debt trends are all commended to the atten- 
tion of those interested in the broader aspects 
of public library revenues and their rela- 
tions to other problems of municipal and 
public finance. Mr. Chatters’ article “To 
Strengthen Municipal Finance” (National 
Municipal Review 31:369-78, July 1942) 
presents a summary of municipal revenue 
problems with important suggestions for 
their solution. Federal and State Aid: 1941, 
issued as State and Local Government Spe- 
cial Study No. 19 by the Bureau of the 
Census, April 1942, must not be overlooked 
in this field. A summarizing review of it 
appears in the National Municipal Review 
for July 1942 (31:411-12). 
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In the 1941-42 literature of college, uni- 
versity, and school finance there appeared a 
number of articles of value to those inter- 
ested in the problem of library revenues in 
educational institutions. Three of these are: 
“Problems of Financing an Endowed Uni- 
versity in the Year 1941-42” (School and 
Society 54:408, Nov. 8, 1941) ; Joseph Har- 
vey Cain, What Is Happening to College and 
University Investments and Income? (Stud- 
ies Series 3, Financial Advisory Service, v. 5, 
no. 19, 1941, 41p., American Council on 
Education) ; L. J. Nuttall, Jr., “Financing 
Public Education in a War Emergency” 
(Northwest Association of Secondary and 
Higher Schools. Proceedings of the 25th An- 
nual Meeting, 1941, p. 57-61). 

The double threat to public library reve- 
nues just now is caused by the combination 
of greatly increased Federal taxes on incomes 
and the need in many areas for additional 
public funds for civilian defense. In spite 
of much earnest effort to make Federal aid 
available to libraries in areas justifying it, 
no success has as yet attended these efforts. 
The way is still open, however, through in- 
terpretation of existing laws and regulations 
and through possible new legislation. 

Selected readings relating in whole or in 
part to library revenues that have appeared 
in print since September 1, 1941, are listed 
on pages 742-43. In addition it should be 
noted that an unusual number of the ad- 
dresses at the convention in Milwaukee in 
June provide anew the philosophic and so- 
cial basis for adequate library revenues both 
in wartime and immediately thereafter. See 
especially the message of Franklin D. Roose- 
velt and the contributions by MacLeish, 
Blakely, Craven, Mowrer, Brown, McCol- 
vin, and Milam presented in the July 1942 
A.L.A. Bulletin and the inaugural address 
of the incoming President, Keyes D. Met- 
calf, “Three Basic Needs in War and 
Peace,” in the July 1942 Library Journal 
(p. 599-602). 

The committee chairman will be glad to 
receive news from any library relative to 
revenue changes of significance, up or down, 
and especially of new sources of revenue 
made available to libraries of any type. ° 
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Members of the committee were: Charles 
Edward Butler, Vera Southwick Cooper, 
Errett W. McDiarmid, Harry N. Peterson, 
Edward A. Wight, William Frederick Yust. 
Subcommittees: on school libraries, Julia F. 
Carter, D. Genevieve Dixon, Eleanor Herr- 
mann; on college and university libraries, 
G. Flint Purdy, John S. Richards, Ermine 
Stone. 

JouHN Boynton Katser, Chairman 


LiprARY EQUIPMENT AND APPLIANCES 


The necessity for concentrating efforts on 
the essential war services has put a damper 
on peacetime activities of this committee. 
Economy in operating with equipment as it 
stands seems indicated for some time to come, 
with decreasing opportunity for experimen- 
tation and new installation. 

The committee has had under considera- 
tion a number of projects but has taken no 
definite steps regarding them. In point of 
general interest and perennial need are two 
which ought to be continuously in progress, 
namely, on typewriters and on duplicating 
equipment, particularly for speedy, clean, 
and inexpensive duplication of catalog cards. 
Information as to this equipment should not 
only be kept continually up to date but should 
be sought out and made available by the 
A.L.A. Headquarters Office, to which re- 
quests for information go and which is not 
hampered by a widely dispersed, voluntary, 
and changing personnel. 

Another project contemplated but post- 
poned, and here suggested to the incoming 
committee, is a symposium on modern and 
economical methods of circulating books, to- 
gether with studies of costs involved. Sev- 
eral interesting changes and developments 
have been made in this regard and, although 
the Subcommittee to Study the Use of Tabu- 
lating Machines in Libraries doubtless has 
important findings to report in the near fu- 
ture, should be discussed comparatively. 

Members of this committee were: Anna 
M. Borden, Frederick G. Kilgour, Alexander 
Moffit, Ralph Halstead Parker, Herman O. 
Parkinson, and Cornelia Dyer Plaister. 

Cecit J. McHALte, Chairman 


INSURANCE FOR LIBRARIES 
The committee’s activity has this year 


been classified largely into five varieties. 

1. Conference with insurance executives 
who had individual varieties of policy or vari- 
eties of insurance plan to discuss. 

2. Conferences and correspondence with 
libraries and librarians relative to questions 
of approach and handling of library insur- 
ance. 

3. Committee member correspondence 
with R. E. Dooley, Comptroller of the 
A.L.A., in an effort to assist him with field 
information of aid in presenting the library 
need for war risk insurance to the controlling 
board in Washington. 

4. Preliminary studies towards building a 
descriptive guide to serve as a manual of 
procedure in putting into efficient action any 
proposed insurance program, or variation of 
program, by a particular library unit. 

5. An article, “Planning a Library Insur- 
ance Program,” outlining the varieties of in- 
surance available to libraries, published in 
the August 1942 4.L.A4. Bulletin and written 
by a practical insurance executive, with some 
slight assistance from the chairman. 

Probably the most useful knowledge 
gained from a year of work in this field is 
that insurance is a closely thought-out, care- 
fully fitted process that may be adapted to 
the uses of a library with as much ease and 
clarity as to a bank, a department store, a 
museum. The focus is slightly different, in 
general the methods are the same. Insur- 
ance for libraries may be handled with sound 
results by any library that works with a 
competent insurance broker representing a 
sound company. 

The difficulty of course in library insur- 
ance is the problem of allotting sturdily 
arrived-at values to books, manuscripts, doc- 
uments, and all rarities peculiar to library 
collections. As yet little has been published 
about this technique of evaluation. 

The preceding committees have done an 
excellent job of clearing a path through these 
problems. The present committee has begun 
a close-up study of this technique. Their 
intention is to build an outline of procedure 
that can be used by librarians and trustees. 
This material is then to be put into manu- 
script form that may be borrowed for indi- 
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vidual use or, if approved by the Executive 
Board, issued as a manual for distribution 
under A.L.A. procedure for such publica- 
tions. 

We are anxious to seek out all librarians 
and library boards who have studied or 
processed insurance for their institutions, so 
that we may benefit by all possible known 
experience in the field. We therefore will 
appreciate hearing from any who have 
worked on such problems. 

Due to present travel conditions and be- 
cause the committee personnel is widely sep- 
arated in geography—Pittsburgh, Chicago, 
Los Angeles, and Haverhill—our work has 
been done mostly by correspondence, includ- 
ing a conference with Mr. Bryan at Mil- 
waukee and with Miss Jones at Chicago. On 
a New York trip the chairman was fortunate 
in meeting and discussing the subject with 
interested insurance executives and librarians 
in Springfield and in New York City. 

Members of the committee were: James 
E. Bryan, Thomas §. Dabagh, and Carrie 
Maude Jones. 

Dona_Lp KENNETH CAMPBELL, Chairman 


STATISTICS 


The Committee on Statistics during the 
past year continued its work on uniform 
statistical report forms. The elementary 
and secondary school forms were approved 
by the Council at the Midwinter Conference 
and by the Division of Libraries for Chil- 
dren and Young People at the Milwaukee 
Conference. 

Work has begun on the uniform county li- 
brary statistical form and the committee will 
devote its attention to the completion and 
approval of the form. 

At the Boston Conference the County 
Libraries Section, now a section of the Li- 
brary Extension Division, went on record as 
feeling a great need for more complete and 
satisfactory county library statistics. Since 
statistical data for county libraries is col- 
lected by means of the A.L.A. questionnaire 
on county library statistics, the Executive 
Board of A.L.A. voted to set up a sub- 
committee on county library forms for the 
Statistics Committee and to instruct this 
subcommittee to work on a revision or com- 
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plete remaking of the A.L.A. county li- 
brary statistical form which was used in 
1935. 

On September 24, 1941, Mildred W. San- 
doe, Ohio State Library, Columbus, was 
asked to serve as a member of the Statis- 
tics Committee and as chairman of the sub- 
committee for a one-year term ending 
August 31, 1942. Edna M. Holden, Ethel I. 
Berry, and Sarah Thomas were asked to 
serve with her as members of the sub- 
committee. 

Through correspondence and _ through 
meetings in Chicago, April 8 and 9, and at 
Milwaukee during the conference, a com- 
pletely revised county statistical form was 
devised. This is now so near completion 
that it seems safe to say it will be used 
this fall to collect statistics from libraries 
giving county service. It is hoped to pre- 
sent it to Council for approval at the Mid- 
winter Conference. 

The chairman of the subcommittee wishes 
to acknowledge the great assistance ren- 
dered the committee by Elizabeth T. Turner 
and Paul Howard. These two people met 
with the subcommittee in Chicago to sub- 
stitute for Miss Holden and Miss Thomas. 
Mr. Howard was also present during the 
Milwaukee meeting. 

Members of the Statistics Committee 
were: James C. Foutts, Ellen D. Kistler, 
L. Quincy Mumford, Cecil J. McHale, Mrs. 
Lois Townley Place, Mildred W. Sandoe, 
Susanna Young, and William H. Clift, ex- 
ecutive assistant. 

Members of the Subcommittee on County 
Library Forms were: Mildred W. Sandoe, 
chairman, Ethel I. Berry, Sarah A. Thomas, 
and Edna Holden. 

Georce C. ALLEZ, Chairman 


INTELLECTUAL FREEDOM TO SAFEGUARD 
THE RIGHTS OF LIBRARY USERS TO 
FREEDOM OF INQUIRY 


No report. 


A.L.A. CatTaLoc Cope, UsE OF 


No report. 
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Technical “Processes 


AUDIO-VISUAL 
No report. 


PHOTOGRAPHIC REPRODUCTION OF 
LiBRARY MATERIALS 


A number of things came up that caused 
considerable correspondence, although there 
is not much to show for it. The new chair- 
man, however, should have access to this 
correspondence which is on file in the New 
York Public Library. The work of the 
Journal of Documentary Reproduction has 
been carried on, though publication has been 
delayed. It has been increasingly difficult 
to get the material together and out on time. 
Dr. Tate and the chairman have discussed 
the possibility of cutting the number of is- 
sues down to one or two a year for the 
duration. 

A start was made on standards. This 
work should be carried forward. The 
American Standards Association Committee 
Z38, which deals with photography, has been 
at work for some two years or so and accord- 
ing to the latest reports will continue to 
work throughout the war. Committee Z38 
touches on various phases of library pho- 
tography, both photostat and microfilm and 
from both ends, that is, production and use. 
Therefore, it is up to us librarians to see 
that our interests are looked after. During 
the past year, the chairman sat on Com- 
mittee Z38 as the representative from Z39. 
The members of the A.L.A. photographic 
committee have been very helpful. Some 
tentative standards will be published shortly. 

A recommendation was made for another 
amendment to the Code of Photographic 
Reproduction. 

A progress report was made to R. E. 
Dooley, A.L.A. Comptroller, on the oper- 
ation of the fund obtained from the National 
Research Council. There appears to have 
been some misunderstanding on one section 
of the purpose of this fund, that dealing 
with the preparation of a manual on photo- 
graphic processes other than microphotogra- 
phy. The new chairman should reopen the 
question. The committee through which 


this fund was obtained is dissolving, but Dr. 
Stewart was to take up at the next meeting 
of his committee the possibility of leaving 
the fund so that work may be continued 
after the war is over. He says in his letter 
of May 8: “In the absence of further word 
from me, you may assume that the funds 
may remain with the A.L.A.” 

At the Milwaukee Conference Vernon D. 
Tate read a paper outlining the importance 
of microphotography in the war effort and 
the way libraries having equipment could 
help. 

Members of the committee were: Leland 
Dewitt Baldwin, Herman H. Fussler, Clara 
J. Kelly, Samuel W. McAllister, and George 
A. Schwegmann, Jr. 

Ratpo H. CarruTHers, Chairman 


BooKBINDING 


During the year there has been consider- 
able correspondence with librarians about 
binding questions, suggestions for librarians 
who were faced with a demand to have 
binding let by contract on public bids, and 
one or two cases where libraries have been 
dissatisfied with the quality of work re- 
ceived from binders who were not certified. 

During the conference a very successful 
meeting was held for librarians which was 
addressed by Clarence E. Sherman, Provi- 
dence Public Library, Providence; Harold 
L. Hamill, Enoch Pratt Free Library, Bal- 
timore; and Lawrence D. Sibert, president 
of the Library Binding Institute (4.L.4. 
Bulletin 36:P-85-89). 

Because of the possible effects of priori- 
ties and other government regulations, the 
Executive Board of the A.L.A. appointed 
a Special Committee on Binding Priorities 
consisting of the chairman of the Federal 
Relations Committee and the chairman of 
the Bookbinding Committee. This commit- 
tee considered certain interpretations of reg- 
ulations, and data on binding materials was 
presented to the proper officials through the 
chairman of the Federal Relations Commit- 
tee. 

It may be expected that the coming year 
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will show an intensification of the prob- 
lems affecting binding. So far as can be 
foreseen, the necessary organization and pro- 
cedures are set up for prompt action to 

mitigate unfavorable developments. 
Members of the committee were: Thomas 
Parker Ayer, Josie Batcheller Houchens, 
Claire K. Knox, William R. Thurman, 
James J. Weadock, Jr., Lee F. Zimmerman. 
ALEXANDER GALT, Chairman 


LiprArY BINDING INSTITUTE AND A.L.A. 
( Joint Committee ) 

During the year, three informal meetings 
of the committee were held in New York, 
Chicago, and Milwaukee, at which matters 
of mutual interest to librarians and binders 
were discussed. These discussions resulted 
in two important decisions. 

During the fall of 1941 it became evident 
that the costs to the binders were materially 
increased. A close study was made of this 
situation and as a result the A.L.A. mem- 
bers of the committee, in whom the authority 
lies, unanimously voted to authorize an in- 
crease of approximately 10 per cent in the 
Guide of Fair Value for Class A Binding. 
A notice was sent to all of the certified 
binders and the new scale put into effect 
in October 1941. 

Due to the priorities situation certain ma- 


terials specified for use in Class A binding 
became very difficult to secure and, as an 
emergency might suddenly arise, the com- 
mittee requested of the Council of the 
A.L.A. authority to grant permission to |j- 
brary binders to use alternative materials in 
specific cases for the duration of the war 
emergency. The Council granted this au- 
thority to the committee at the midwinter 
meeting in Chicago. Permission has since 
been granted for the use of substitutes for 
backlining in certain cases. 

Among other suggestions discussed has 
been the possibility of reducing the number 
of colors and patterns used in the manv- 
facture of buckram, and, although no action 
has been taken, it was generally felt that six 
or eight colors will be sufficient to take care 
of library needs for periodicals and reference 
material during the war emergency. 

This committee cooperated with the Book- 
binding Committee in the meeting held dur- 
ing the Milwaukee Conference to discuss 
binding problems. 

Members of the committee were: for 
A.L.A., Alexander Galt, Josie Batcheller 
Houchens, William R. Thurman, James J. 
Weadock, Jr.; for L.B.I., J. Vernon 
Ruzicka, Oscar Schnabel, Lawrence D. 
Sibert, Arthur E. Wheeler. 


ALEXANDER GALT, Chairman 


ALA. ‘Publications 


EpirortiaL COMMITTEE AND DEPART- 
MENT OF PUBLISHING AND 
CooPERATIVE SERVICES 


The Association’s publishing responsibili- 
ties in wartime have concerned the Editorial 
Committee, the Headquarters staff, and the 
many groups throughout the profession with 
which they work. That the Association 
could use profitably for emergency publishing 
a sizable sum not only for publication but 
for preparation of- useful materials is fairly 
well accepted. The emergency calls for 
emergency action; for rapid preparation, 
publication, and distribution of needed mate- 
rials; and hence for the ability of those re- 
sponsible to draft librarians and others into 


service and to compensate them while they 
are on a special job. Volunteers working 
on their own or on borrowed time have re- 
sponded magnificently but the machinery is 
all too slow and the funds too limited to 
produce many different aids, to produce them 
while they are timely, and to give them the 
distribution they should have. 
Nevertheless, some results have been at- 
tained, thanks to the Carnegie Corporation 
for limited funds and to volunteers for their 
unfailing response. Eight book lists on 
China, the Far East, democracy, nutrition, 
postwar planning, and training for war were 
issued. The last named supplements and 
brings up to date all of the technical lists 
issued during the preceding year. A pam- 
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phlet, National Defense and the Public 
Library, by two contributors, tells laymen 
and librarians how two typical libraries of 
different size are contributing to the war 
effort. Three studies financed by the Rocke- 
feller Foundation were also issued for the 
A.L.A. Committee on Library Cooperation 
with Latin America. (For complete list of 
titles issued during the year see pp. 718-19.) 

The problem of gearing next year’s pub- 
lishing program to the war effort is not an 
easy one. Total war which affects ideologies, 
morale, and day-to-day living leaves little 
untouched. Hence there is little in the way 
of tools which will help the librarian to do 
a better job which do not have some relation 
to the librarian’s war responsibilities. Tools 
which will save the librarian’s time, books or 
pamphlets which will help him see his job 
more clearly, tools which may help sustain 
the morale of the community, even an Anni- 
versaries and Holidays, seem to have a place 
in a wartime program. To eliminate titles, 
unrelated to the war, from a list of pub- 
lishing possibilities is not only difficult in 
itself but presents other problems. To main- 
tain publishing without heavy subsidies, vol- 
ume must be maintained. To balance its 
budget from year to year Publishing should 
issue annually from twenty to twenty-five 
books instead of ten or a dozen. Its output 
is low (thirty-four manuscripts were re- 
jected last year) because it is attempting to 
maintain standards. Hence it would seem 
unwise to pare next year’s output too closely. 
Some scheduled items are sure not to ma- 
terialize and the question of publishing bor- 
derline titles will be met squarely as each 
case arises. It can be said that borderline 
projects are not being pushed. This year 
one manuscript approved for publication by 
both the Editorial Committee and the Ex- 
ecutive Board was shelved, with the author’s 
consent, for the duration. 

Scheduled for next year. Some of the 
possibilities for next year are two books in 
the field of public library administration; a 
supplement to the 4.L.4. Catalog and a new 
Graded List of Books for Children; a new 
edition of one and a supplement to the other 
of the Rue indexes; new editions of both 
Mann and Akers in the field of cataloging; a 


new edition of Power’s Library Service for 
Children; a book on medical library practice 
and one on library work with the blind, both 
of which have definite relations to the war; 
a new volume on reference work in addition 
to Hirshberg's Subject Guide to Reference 
Books, already announced ; Anniversaries and 
Holidays; the long-awaited glossary of li- 
brary terms; Public Documents and W orld 
War II; and a few others. 

Divisional relations. With A.L.A. re- 
organization the relation of the various divi- 
sions to the Editorial Committee and to 
A.L.A. publishing has come to the fore. The 
A.C.R.L., Division of Cataloging and Classi- 
fication, Division of Libraries for Children 
and Young People, and the Library Exten- 
sion Division have set up commitiees to assist 
the Editorial Committee in planning and 
carrying out publishing projects. There has 
been considerable correspondence with some 
of these groups regarding charters of action 
and lines of authority, and at midwinter 
there was a meeting of the Editorial Com- 
mittee and the chairman of the Committee 
on Divisional Relations to discuss some of the 
points involved. The relationships are ex- 
ceedingly cordial. Except for the A.C.R.L., 
the divisions are giving serious attention to 
publishing needs in their respective fields and 
are giving needed and appreciated help to the 
Editorial Committee. With respect to the 
A.C.R.L., plans laid at a joint meeting of 
its Publications Committee and of the Edi- 
torial Committee in 1939 are awaiting de- 
velopment. 

Correspondence and conversations indicate 
that some of the divisions are studying the 
possibility of publishing their own materials. 
As autonomous groups the decisions rest 
with them. It might not be beside the point, 
however, to quote in this connection a state- 
ment from a recent Survey of 4.L.A4. Pub- 
lishing by W. T. Couch, director of the 
University of North Carolina Press. He 
says, “Should all publishing done by A.L.A. 
be centralized in the Headquarters Office? 
There are signs of tendencies among certain 
groups in A.L.A. toward doing their own 
publishing. These signs would not exist if 
the problems were known. Anybody in the 
field who has anything to publish can get 


rte OS Be sehr 





718 AMERICAN LIBRARY ASSOCIATION BULLETIN 


expert consideration and handling through 
the present organization. The quality of 
service available through the A.L.A. Pub- 
lishing Department could not be duplicated 
quickly even if large amounts of money were 
available; and if any part of A.L.A. has 
money to spend on publishing for libraries, 
it would seem wise to spend it where every 
dollar can be made to do the most work.” 

In progress. In addition to the specific 
titles already mentioned and to those pub- 
lished during the past year (see p. 718-19) 
brief mention should be made of some of the 
more important projects under way. A com- 
plete list appears in Appendix D, pp. 744-47. 

The study of the resources of the New 
York City libraries mentioned a year ago 
has been completed and the book is in press. 
The manuscript describing library resources 
of the Pacific Northwest is expected in Sep- 
tember. Steps have already been taken look- 
ing toward a request for funds to help in the 
publication of the volume. The survey 
manual for college libraries is definitely at 
a standstill due to the untimely death of 
Peyton Hurt, its author. The Catholic sup- 
plement to the Shaw list is progressing satis- 
factorily. 

Of general interest is an introduction to 
librarianship which is being prepared by 
Beatrice Sawyer Rossell and Miriam D. 
Tompkins. The manuscript may or may 
not be ready early enough for publication 
during the coming year. In developing it the 
authors are attempting to describe various 
types of library work from the standpoint of 
an outside observer. The book is planned 
as a small but substantial volume to be used 
in library recruiting. The new treatment 
of order work is progressing slowly. During 
the year considerable progress was made on 
two manuscripts in the series American Li- 
brary Pioneers. 

In the school library field the following 
projects might be mentioned. The guidance 
program in schools is being discussed by two 
librarians with a guidance specialist as con- 
sultant. In five or six chapters they will 
describe various aspects of the program and 
the school library’s relation to each—its re- 
sponsibilities and its opportunities. Remedial 
reading and the high school library is the 


subject of another manuscript under way 
aimed at three- and four-year schools. A 
third project is the planning of a manuscript 
on the teachers’ professional library, possibly 
to include curriculum laboratories. The pur- 
pose of the book is to describe for school 
people what the teachers’ professional library 
can contribute to curriculum planning, teach- 
ing methods, solution of administrative 
problems, and so forth, and to discuss for li- 
brarians the selection, acquisition, prepara- 
tion for use, and servicing of the special 
types of materials such a library handles. 
Personnel, equipment, cost, support, and pub- 
licity will also be covered. The book is 
being planned by the A.L.A. Round Table 
on Work with Teachers and School Admin- 
istrators. 

Issued this year. The two new books for 
which the profession has long been waiting 
are A.L.A. Catalog Rules, Preliminary 
American Second Edition and A.L.A. Rules 
for Filing Catalog Cards. Of the first only 
seven hundred copies were offered for sale. 
The second is already a best seller. Other 
books in the cataloging field were A Library 
Classification for Public Administration Ma- 
terials and Catalogers’ and Classifiers’ Y ear- 
book No. 10. This may be the last of this 
series as the division is now considering the 
publication of a quarterly. 

One of the most significant publications 
issued was Educational Motion Pictures and 
Libraries. Apparently the book is a little 
ahead of its time. However, some seven 
hundred copies are in use and the book is 
still but a few months old. Another sig- 
nificant publication, though slight, is Sug- 
gestions for a Trade Union Library. This 
item is in its second printing. What to Read 
on Psychology deserves mention because it 
brings to fruition, and highly successfully, a 
plan for an experimental reading course 
which the Adult Education Board has had 
under way for several years. The course is 
so constructed that it can be used either by 
reader or readers’ adviser, by the beginner 
or the one who already knows something 
about the subject, and by the library which 
has few or many books. The course is com- 
pletely flexible and may be used in whole or 
in whatever parts the reader chooses. 
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In the school library field two of the titles 
issued are outstanding, Administering Li- 
brary Service in the Elementary School and 
A Basic Book Collection for High Schools. 
Both have been widely and favorably re- 
viewed in library and educational journals 
and both have had a wide sale. Another 
item in this field is The Librarian and the 
Teacher of Science in the series Experiment- 
ing Together. In the field of work with 
children, Organization and Administration 
of Library Service to Children brings to- 
gether basic information never before as- 
sembled. 

The Small Public Library needs but a 
mention as it is already so well known, and, 
we are told, filling a real need. Other titles 
issued were Union Catalogs in the United 
States, Library Specialization, Choice of Edi- 
tions, Current National Bibliographies, and 
Gifts for Children’s Bookshelves. The series 
Booklist Books was discontinued, no issue 
appearing during the past year. 

Emergency publications consisted of Na- 
tional Defense and the Public Library, the 
following Booklist supplements—Economic 
Democracy, The Far East, and Training for 
War, and the following lists reprinted from 
the Booklist—Keep Fit with the Right 
Foods; Toward Understanding China; 
China, Books for Children and Young Peo- 
ple; Postwar Planning; and Religious Values 
and the Democratic Faith. 

Three publications for the Committee on 
Library Cooperation with Latin America 
were Books of Latin American Interest in 
Public Libraries of the United States, Books 
on Latin American History ... in Colleges 
and Universities of the United States, and 
Distribution of Scholarly Journals of the 
United States in Latin America. 

Editorial Office. Effects of the war were 
felt during the year in several ways in the 
editorial office. Delayed and uncertain paper 
deliveries, limitations of sheet sizes and 
weights of paper, purchases made under pri- 
orities and allocations, a W.P.B. survey of 
standing metal, turnover of personnel both 
at the suppliers and in the division have re- 
sulted from the dislocations of wartime. 

In spite of difficulties, seventy-four items 
were completed, and three more jobs are in 


progress for completion in the new fiscal 
year. Of the items produced thirty-five were 
new titles, sixteen for publishing and nineteen 
for other departments. This is a more even 
division than in 1940-41, when thirty of the 
forty-two new titles were for other depart- 
ments, Harold English, Editor of Publica- 
tions and head of the division, points out. 

Supervision of production at our suppliers 
became more exacting as trained personnel 
shifted to war services and war work and 
was replaced by new and less experienced 
help. Rapid turnover of the latter added 
to the confusion. 

Sales. Sales and advertising activities 
were handled by Harold H. Laskey up to 
May 1942 when he resigned. Despite a 
three months’ vacancy in this position an am- 
bitious program for the promotion of A.L.A. 
titles was carried out. More than sixty-five 
pages of display advertising were carried in 
such library periodicals as 4.L.4. Bulletin, 
Library Journal, Wilson Library Bulletin, 
Minnesota Libraries, School and Society, Li- 
brary Association Record, and The Librar- 
ian. More than 150,000 circular letters, 
cards, news releases, folders, and so forth, 
were mailed out in approximately sixty sep- 
arate mailings. 

More than seventy exhibits of A.L.A. titles 
were displayed at various conventions, state 
meetings, councils, and so forth, of teachers, 
librarians, and similar groups. The drop 
from last year’s record total of exhibits 
which this represents is partially explained 
by the diminished number of such meetings 
throughout the country because of trans- 
portation difficulties. 

Very favorable comments were elicited 
by an experimental mailing of an A.L.A. 
book, Teacher-Librarian’s Handbook, to 
forty state departments of education. Sev- 
enteen books and pamphlets published were 
sent to reviewers in numbers varying from 
thirty copies of one title to three hundred of 
another. Subscriptions increased over last 
year: Booklist averaging 8225 subscriptions, 
Subscription Books Bulletin, 3677, Journal 
of Documentary Reproduction, 537, and 
Hospital Book Guide, 488. 

Revenue produced by the department in the 
1941-42 fiscal year is itemized as follows: 
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EE EERO OTT $ 77,006.84 
ye OS eee 3,400.00 
Booklist—-subscriptions ............--++5 24,244.71 
Booklist—single copy sales ...........-. 242.40 
Booklist-—sale of review books .......... 3,952.63 
Booklist—advertising ......0+....eese0. 5,158.63 
A.L.A. conference—exhibit space ....... 5,790.00 
A.L.A, conference—program advertising 324.10 

DE caWecassvlaevabiwe asad anesseean $120,119.31 


Departmental organization and personnel. 
At the beginning of the calendar year John 
H. Snider joined the staff to fill the vacancy 
caused by the resignation of Earl C. Graham. 
At the same time the work of the department 
was reorganized, making Mr. Snider Assist- 
ant to the Chief in charge of manuscripts for 
the Subscription Books Bulletin, Journal of 
Documentary Reproduction, and Hospital 
Book Guide, formerly the responsibility of 
the Editor. The remainder of his time is 
devoted to the examination of manuscripts 
and outlines, to the study of proposals, and 
to the study of ways and means of getting 
desirable projects under way. The shift 
gave the Chief needed relief and also re- 
lieved the Editor of responsibilities which 
had taken much of his time away from final 
editing of accepted manuscripts and book 
production. The Junior Editorial Assistant 
then took over the responsibilities formerly 
carried by Mr. Graham. 

Harold H. Laskey resigned as Sales and 
Advertising Assistant in May. His position 
was filled on September 1 by Ralph T. 
Esterquest. Eleanor Blum resigned August 
15 as Editorial Assistant to go back into 
school library work. Her successor is Mrs. 
Pauline J. Shipp Love. In the secretarial, 
stenographic, and clerical staffs the turnover 
was also heavy. In the Sales and Advertis- 
ing Division it included the following: Mar- 
garet Freeman, secretary to Mr. Laskey, 
was replaced by Josephine Motley; Elizabeth 
Jorgensen, stenographer-typist, by Mercedes 
Garces; and Mrs. Lola Waechter, billing 
office, by Genevieve Harwood. In the Edi- 
torial Division, Mrs. Ruby Grandson re- 
placed Rose Kress, secretary to Mr. English, 
in the fall, and was replaced in June by 
Margaret Alden when she in turn resigned. 
This heavy loss of experienced and compe- 
tent workers is attributed in part to the 
static condition of A.L.A. salaries and to the 
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competition which salaries now paid in the 
Chicago area sets up. The turnover was 
naturally a hardship on all the remaining 
members of the staff who met readjustments 
and trying situations with fine spirit. 
Publishing survey. William T. Couch, 
director of the University of North Carolina 
Press, was invited in the spring on behalf of 
the Executive Board to make a study of 
A.L.A. publishing. The purpose of the sur- 
vey was to scrutinize our setup and our 
operations, to check on efficiency, to study 
policies, and in general to indicate if and 
how A.L.A. publishing can be self-supporting. 
The survey was made over a three weeks’ 
period in May and June and the report re- 
leased to the Executive Board about the 
middle of July. It is expected that some of 
the findings and recommendations will be 
reported in the 4.L.4. Bulletin and that the 
Executive Board at its next October meet- 
ing will study the report in some detail. 


The Editorial Committee held four meet- 
ings, two at midwinter (one with the 
chairman of the Committee on Divisional 
Relations) and two at the Milwaukee Con- 
ference (one with the Publications Com- 
mittee of the Library Extension Division). 
Thirty-six items appeared on the dockets. 
The committee was also represented at 
meetings of the Subscription Books Com- 
mittee and of its subcommittees at both mid- 
winter and Milwaukee conferences. 

During the year about 115 projects were 
worked upon, 65 manuscripts were examined, 
and 20 additional ones were offered. Of 
the total 85, 26 were published (12 regular 
titles, 11 emergency items, and 3 others), 4 
are in press, 1 was approved but is being 
held until after the war, 19 are being con- 
sidered or revised, 2 were withdrawn by the 
authors, and 34 rejected. Of the 34, 13 
were definitely outside the A.L.A.’s publish- 
ing field. The charts which appear in the 
Appendix (p. 744-47) give a picture of 
projects now under way and proposed. The 
Booklist report follows this one. 

One change was made in the personnel of 
the committee, C. Irene Hayner replacing 
Elizabeth Scripture. The other members 
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are Eleanor Hitt, Wharton Miller, and 
Ruth Savord. 
Joun Apams Lowe, Chairman 
A.L.A. Editorial Committee 
Everett O. Fontatine, Chief, 
Department of Publishing 
and Cooperative Services 


THE BOooKLIst 


With our country fighting for its very life, 
the privilege of making personal decisions, 
even such as selecting what books we will 
read, looms large. Dictators are afraid of 
books, freely chosen, which make people 
think for themselves. The Booklist could not 
exist in dictator countries nor is it allowed 
to enter them. 

How then can book selection in libraries 
help most in this mortal struggle? No one 
needs to be told. Only for emphasis is it 
repeated again and again—choose with such 
care that your readers will be surrounded 
by material to help them forward in every 
way, by thought, word, and deed, our gov- 
ernment’s mighty effort to win. 

This is no insignificant task. Books on 
the war, on the hoped-for peace, are pouring 
from the presses. Ephemeral material must 
be recognized as such, and the best of it 
used. Timeliness gives it importance. Sub- 
stantial contributions to clear thinking 
should be emphasized, demagoguery and the 
promotion of disunity discarded. During 
the past year The Booklist has tried to keep 
these goals in mind. 

The Carnegie Corporation of New York, 
as in the previous year, allocated certain 
funds to the American Library Association 
for emergency library activities, and, thus 
financed, three supplements, each forming a 
part two of the regular Booklist issue, were 
published and mailed free to over eight thou- 
sand Booklist subscribers. Since these extra 
lists are handled by the Editorial Division 
and not The Booklist office, they are not 
enumerated here. Several lists, supplement- 
ing and bringing up-to-date material pub- 
lished as a part two last year, have been 
printed in the regular issues. 

No foreign lists were printed for obvious 
teasons. The extra space thus available 
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has enabled The Booklist to give to sub- 
scribers a much larger selection of U.S. gov- 
ernment documents than usual, chosen by 
Carl H. Melinat. Documents were never 
more important than now; in them authori- 
tative material is offered at low cost. Every 
library is doubtless exhibiting them, making 
new ones immediately available, and calling 
attention to them in every possible way. A 
special list entitled “Uncle Sam in the 
Home,” compiled by Mr. Melinat and Kath- 
arine Wendell Lewis, was particularly valu- 
able, as was his “Technical Publications, 
1940-41, Issued by the U.S. Government.” 
Among several good special articles con- 
tributed, one on China by Arthur W. Hum- 
mel, of the Library of Congress, was 
especially praised. All of these generous 
contributions add much to the interest and 
value of The Booklist to subscribers. 

There was only one change in staff. Mar- 
garet F. Willis, Editorial Assistant and com- 
piler of the list Economic Democracy, part 
two of the October 15, 1941, Booklist, re- 
signed in February to join the library staff 
at Jefferson Barracks, Mo. The Gary Pub- 
lic Library, Gary, Ind., generously gave 
Mrs. Lois Howard Pence a three months’ 
leave of absence to fill the position tem- 
porarily. In August, Edna Veronica Vanek, 
of the Davenport Public Library, Daven- 
port, Iowa, a graduate of Western Reserve 
Library School, began work as a permanent 
assistant. 

In spite of general publishing conditions 
the records show only a slight reduction in 
the number of books received and listed. 
From August 1, 1941, through July 31, 1942, 
The Booklist received 5229 review copies 
of books and 779 pamphlets ; 2377 books were 
listed, and as many pamphlets as space per- 
mitted. Of the 2377 books listed, 1180 were 
adult classified books, 426 were fiction, 334 
were in series, 126 were new editions, 294 
were new children’s books, and 17 were new 
editions of children’s books. During the 
year subscriptions reached another high of 
8425. 

For the United States the war has only 
begun. Will libraries steadily increase their 
influence by emphasizing in book selection 
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sound thinking and purposeful activity 
toward winning the war? England has 
found books more important than ever be- 
fore. So will this country. Thousands of 
men in camps as well as people at home turn 
to them hungrily for information and for 
recreation. Let us serve them all with the 
best effort our training and resources can 
summon. 

ZAIDEE B. VoOsPER 

Editor of The Booklist 


A.L.A. CATALoc Cope REVISION 
No report. 


SUBSCRIPTION Books 


During the year 1941-42 the Committee on 
Subscription Books has continued the work 
of preparing reviews of subscription and ref- 
erence books for publication in the Subscrip- 
tion Books Bulletin. Realizing that careful 
and wise expenditure of library and personal 
book funds is of even greater importance in 
wartime the committee has published in the 
Bulletin two editorials in the form of cau- 
tionary articles dealing with atlases and 
biographical publications respectively. 

The Subcommittee to Evaluate Com- 
mercial Services Listing, Indexing, or Dis- 
tributing Free and Inexpensive Materials 
Principally to Schools, under the chairman- 
ship of D. Genevieve Dixon, has been study- 
ing such services during the year. It is 
expected that in the near future an issue of 
the Bulletin will be devoted to evaluations of 
certain services dealing in pamphlets and 


Organ tization 


DEPARTMENT OF MEMBERSHIP 
ORGANIZATION AND INFORMATION 


The basic strength of the Association lies 
in the esprit de corps of its individual mem- 
bers. Whatever success the Association has 
accomplished this year was due primarily to 
the enthusiasm of librarians throughout the 
country who have supported in their own 
libraries the efforts of the Association to aid in 
the attainment of victory and permanent peace. 
My especial thanks this year goes to the 
thousands of members of the Association not 
prominent on A.L.A. boards and committees 
who have so wholeheartedly supported our 
efforts. 


Charles Harvey Brown, President of the 


vertical file materials. According to present 
plans, picture, map, and other services will 
be reviewed in later issues. 

The Subcommittee on Policy and Reviews 
held an open meeting to ascertain the opin. 
ions and suggestions of users of the Bulletin 
at the A.L.A. midwinter meeting, December 
30, 1941. In addition the subcommittee has 
carried on a number of studies. The results 
of their work will shortly be released in the 
form of a final report to the Subscription 
Books Committee. 

A meeting of the Subscription Books Com. 
mittee was held on June 24, 1942, at the 
A.L.A. conference in Milwaukee. Members 
present at the meeting were Helen Ander. 
son, C, Irene Hayner, Althea M. Currin, 
and Fannie A. Sheppard. The A.L.A. Ed- 
torial Office was represented by Everett 0. 
Fontaine and John H. Snider. Some routine 
business of the committee was discussed, but 
the major portion of the meeting was devoted 
to a discussion of the report and recom- 
mendations of the Subcommittee on Policy 
and Reviews. Mabel Louise Conat, chair- 
man, and Althea M. Currin represented the 
subcommittee. 

Members of the Subscription Books Com- 
mittee are: Helen Anderson, Althea M. 
Currin, Eugene D. Hart, C. Irene Hayner, 
Louis I. Ibbotson, George B. Moreland, 
Elizabeth Homer Morton, Claire Nolte, 
Rose L. Vormelker, and Mary S. Wilkinson. 

FANNIE A. SHEPPARD, Chairman 


and Services 


A.L.A. during the past year, in these words 
in his annual report expressed not only his 
personal appreciation but also that of all of 
us directly engaged in efforts to maintain and 
increase the membership. It would be ut 
necessary to try to phrase a better brie 
statement of what A.L.A. membership meats 
and what it can accomplish right now. Even 
a casual reading of this and previous issues 
of the A.L.A. Bulletin should justify 
members their participation. 

The report on membership this year 5 
brief but not without significance. Member 
ship in the A.L.A. is a means, not an end. 
There is no saving grace in such membership 
unless it provides a channel through which 


Ds 








ae hee ai 


 _ 


ent 
will 


ews 
pin- 
letin 
aber 
has 
sults 
1 the 


dtion 


Yom- 
t the 
abers 
nder- 
irri, 
Edi- 
tt O. 
jutine 
d, but 
voted 
ecom- 
Policy 
chair- 


od the 


Com- 
a M. 
[ayner, 
reland, 
Nolte, 
kinson. 
airman 


, words 
only his 
f all of 
ain and 

be ut- 
oT brie! 
p means 
,, Even 
1s issues 
stify 


year 
ML embet- 
an end. 
mbershi? 
sh which 





BOARD AND COMMITTEE REPORTS « 723 


people can pool their resources to do what 
could not be done singly or individually. 


Reorganization Continues 


Four additional associations, Washington, 
Oregon, British Columbia, and Southeast- 
ern library associations have been granted 
chapter status by the Council. 

Proportional representation on the Coun- 
cil by chapters has had a somewhat favorable 
effect on the efforts to increase A.L.A. mem- 
bership within some of the states and prov- 
inces. The problem of electing a Council 
member for more than one year can present 
a financial problem to the association elect- 
ing, to the individual, or to his library in 
areas even reasonably distant from conven- 
tion cities. 

Association of College and Reference Li- 
braries has added a seventh section for 
Engineering School Libraries. 

Library Extension Division has added a 
third section for University Library Exten- 
sion Service. 

The Division of Libraries for Children 
and Young People adopted the name Public 
Library Section as the designation of one of 
its sections. This section now includes the 
Young People’s Reading Round Table and 
the former Section for Library Work with 
Children which has changed its name to the 
Children’s Library Association. Thus the 
division now has two sections—the School 
Libraries Section and the Public Library 
Section. 

The five divisions now set up have re- 
ceived allotments from members’ 1942 dues. 


Special Membership 


The budget of expected revenue for 1941- 
42 was $8500. Receipts on August 31 were 
$7525.25. Of this, mew memberships 
amounted to $525, $51.50 was received in 
gifts, and renewals of memberships already 
held in 1940-41 accounted for $6948.75. 
Sustaining membership supplied $3670; con- 
tributing memberships $3803.75. 

Invitation letters were sent to one thou- 
sand new prospects during the year and 
included two mailing pieces prepared for 
the purpose—/4.L./. Highlights: 1941 and 
Symbols of the Freedom of the Mind, a 
Printed broadside of President Roosevelt’s 


message to the Boston Conference of the 
A.L.A. A second letter went to four hun- 
dred prospects as a follow-up of the first 
invitation. Other follow-up letters are in 
prospect. Response is more successful on 
the follow-up than it is in the case of the 
initial invitation. Three sustaining and nine 
contributing new memberships have been 
enrolled this year. 

Special members whose 1942 dues were 
unpaid numbered 49 in April, out of a total 
of 191. As a result of three follow-ups to 
secure payment, unpaid memberships num- 
bered 7 on August 31. 

Several items prepared for other pur- 
poses have been used as mailing pieces, such 
as 

Libraries and the War: A Statement of 
Library Policy 

Libraries and the War: A National Plat- 
form 

Libraries and the War: A Statement of 
Library Policy Adopted June 26, 1942 

Report of the Executive Secretary, 1940- 
41 

A.L.A—From Defense to War 

The groundwork for successful solicita- 
tion for special membership requires careful 
preparation. With the staff and time avail- 
able for this, little of the needed long-time 
planning and development can be handled. 
Lacking this and responding to pressing de- 
mands in other activities, the approach to 
special membership cultivation has had to 
be too largely opportunistic during the past 
several years. This is an acknowledged 
weakness in the department setup. 


Regular Membership 


The paid membership on August 31, 1941, 
was 15,590. On August 31, 1942, it was 
14,988. New members enrolled during the 
committee or fiscal year were 2056. There 
were 2548 regular members delinquent in 
1942 dues on August 31. This number 
should be further reduced before December 
31. Included in this figure are §2 institu- 
tional memberships in foreign countries 
where in many cases mail communication 
has been interrupted or entirely suspended. 


Dues Waived 
The Executive Board voted that for the 
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period of their military or naval service, 
dues for A.L.A. members serving in the 
armed forces be waived. It was voted by 
the board that this provision was not to 
apply to members engaged in library service 
with the armed forces. 

Under this provision, dues have been 
waived for 35 members up to August 31. 


Dues 


During the second year of operation under 
the graduated dues scale, regular member- 
ship dues collected for the fiscal year ending 
August 31, 1942, amounted to $62,886.50 
toward a budget estimate of $66,000. Total 
collections of dues including special mem- 
berships were $70,360.25 toward a budget 
estimate of $74,500. 

Allotments to divisions to August 31 were 
$4517.30 distributed as follows: Association 
of College and Reference Libraries, $1705; 
Division of Cataloging and Classification, 
$793.40; Division of Libraries for Children 
and Young People, $1539.20; Trustees Di- 
vision, $153; Library Extension Division, 


$326.70. 
Membership Committee 


Membership problems are like poverty and 
human nature—always with us and chang- 
ing little in character. A survey of the past 
year shows the new members and the de- 
linquents still battling for first place. The 
distracting influence of numerous profes- 
sional organizations is still powerful. The 
dual loyalty required of school librarians 
has not reached the point of being favorable 
to or even equally enjoyed by the American 
Library Association. And the rising cost of 
living versus the new dues scale prevents 
a true evaluation of the latter, even though 
it is our second year. The cry “What can 
I get out of it?” has changed in some degree 
to “The cost of living has cut membership 
out of my budget.” Therefore, the new 
dues scale for the low salary bracket has been 
defeated in part by the war. 

A special effort has been made to reach 
individuals, either for initial membership 
or for renewal, but the committee feels that 
more emphasis must be placed on groups 
as channels of approach, including all of 
the divisions of the American Library 
Association, state, provincial, and regional 


associations, staff organizations, and adminis- 
trative heads of libraries, and further effort 
with the library schools. The last-mentioned 
channel was used this year in enlisting co- 
operation in recruiting members. The reac- 
tion of the directors was interesting and 
in some instances baffling.. They were re- 
quested to present the matter of membership 
to the students but not to require it. A 
number of schools have the highest profes- 
sional attitude toward educating future 
librarians in professional responsibility and 
in the maintenance of standards and unity 
preserved only by supporting the national 
organization, and thereby encourage mem- 
bership during the training period. But 
others either do not present the matter at 
all or they suggest membership only after 
the first pay check. A passive attitude is 
the reaction of too many schools. This may 
be explained in part by nonmembership 
among some of the library school instructors. 

The membership committee repeats its 
difficulty with the problem of membership 
among school librarians. There is no wide- 
spread attitude of preference for the sup- 
port of librarianship’s professional organiza- 
tion since chiefly by virtue of being li- 
brarians are they valuable to schools as 
specialists. 

Proportional representation on the Coun- 
cil for state, provincial, and regional associa- 
tions has been referred to above in relation 
to reorganization progress. More can be 
done in this connection toward increasing 
A.L.A. membership. 

The point most frequently mentioned by 
the committee for emphasis during the com- 
ing year for increasing the membership is 
the vital role of the library in the present 
war effort and in postwar planning, that 
libraries cannot function effectively as inde- 
pendent units, and can achieve their maxi- 
mum contribution only in unity through the 
American Library Association, provided the 
Association keeps the membership well in- 
formed and makes available to members the 
aids to effective service. 


Honorary Membership 

Upon recommendation of the Membership 
Committee, Frederick P. Keppel, for nearly 
twenty years president of the Carnegie Cor- 
poration of New York, and Theodore S. 
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Chapman, of the firm of Chapman and Cut- 
ler, attorneys, of Chicago, were unani- 
mously elected to honorary membership in 
the Association. 

At the. Milwaukee Conference, a change 
was made in the By-Laws, Article I, Section 
1, (e), which was amended as follows: 

Honorary Members—persons nominated 
by the Executive Board, recommended by the 
Council, and elected for life by two-thirds 
vote of the members present and voting at 
any annual conference of the Association. 

The committee has closed one of its most 
active years as far as individual effort is 
concerned. The professional enthusiasm 
which stimulated the members and the tre- 
mendous obstacles which confronted them, 
are hereby gratefully recognized by the 
writers of this report. The members who 
served on this committee for 1941-42 are 
listed on the inside back cover of this issue 
of the 4.L.A. Bulletin. 

Etta V. ALpricH, Chairman 

A.L.A. Membership Committee 

Cora M. Beatty, Chief 

Department of Membership Organization 

and Information 


MEMBERSHIP PUBLICATIONS 
A.L.A. Bulletin 


The increased emphasis placed on the 
defense and war programs of the Association 
has made marked changes in the 4.L.A. 
Bulletin, both in editorial work and in selec- 
tion and inclusion of materials. Many alter- 
ations and new developments throughout 
the library profession have brought an ever- 
increasing demand for the prompt dissemina- 
tion of information on these effects of war. 
This has made it imperative that the sched- 
ule of the Bulletin be sufficiently flexible to 
accept last-minute insertions for publication. 

Articles on many phases of the defense 
and war program during the year included 
“Library Action on the Defense Front” by 
Julia Wright Merrill and Kathryn P. Mier, 
The Importance of Interpreting America” 
by Lisa Sergio, “Suggested Activities for 
Wartime Library Service,” “War Services 
Offered by the Iowa State College Library” 
by Charles H. Brown, “The Public Library 


in the Community Defense Organization” 
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by Doris L. Hoit, “The Library of Congress 
Protects Its Collections” by Archibald Mac- 
Leish, “Air Corps Libraries” by Carl E. 
Welchner, “School Libraries and the Morale 
Program” by Sarah L. Jones, “For Child- 
hood’s Inner Fortress” by Helen L. Butler, 
“A Public Library Responds to Wartime 
Needs” by Helene Thorpe and Ruth Rutzen, 
“Hospital Libraries in Wartime,” “Scarcity 
Problems in a War Period,” “Personnel 
Principles in a War Period,” “Berlin Bon- 
fire” by Raymond Gram Swing, “Toward an 
Intellectual Offensive” by Archibald Mac- 
Leish, “Public Libraries and the War from 
the Standpoint of the Citizen” by Robert 
J. Blakely, “American Traditions and the 
Present Crisis” by Avery Craven, “Inform- 
ing the Citizen in a World at War” by 
Edgar Ansel Mowrer, “Three Basic Needs 
in War and Peace” by Keyes D. Metcalf, 
“Public Library War Information Centers” 
by Emily Miller Danton, “War Activities 
of the Engineering Societies Library” by 
Harrison A. von Urff, and a series on “The 
War and Libraries” by Ralph A. Beals, 
Homer W. Anderson, Lawrence W. Bass, 
and Clarence A. Dykstra. 

Various aspects of the international rela- 
tions of the Association and of libraries in 
other countries were presented in “British 
Library Service in Wartime” by Herbert 
M. Cashmore, “Is Cooperation with Latin 
American Libraries Possible?” by Lewis 
Hanke, “Libraries in the International Pic- 
ture” by William Warner Bishop, “The 
Biblioteca Benjamin Franklin” by Harry 
Miller Lydenberg, “Library Participation in 
International Cultural Relations” by Carl 
H. Milam, “A Testimony of Friendship” 
by Manuel Avila Camacho, “The Benjamin 
Franklin Library Dedication” by Carl H. 
Milam, “Libraries in Rio de Janeiro” by 
Margaret J. Bates, and “Message from 
Britain” by Lionel McColvin. 

Articles with a definite relation to the war 
program included “Public Finance and the 
Future of Libraries” by Elton D. Woolpert; 
“Q.E.D.: Books Stretch the Food Dollar” 
by Olga M. Peterson; “The Library Invades 
the Factory” by Ruth Utter; “Planning a 
Library Insurance Program” by James R. 
Page and Donald K. Campbell; “Impor- 
tations Statement Number Five,” a progress 
report of the efforts of the Joint Committee 
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on Importations to secure the entry of for- 
eign publications into this country; and “Aid 
to Libraries in War Areas.” 

In line with the Association’s convic- 
tion that librarians must take an active part 
in the planning for a better world when 
peace again returns, the Bulletin has pub- 
lished “The Federal Government and Post- 
Defense Planning for Libraries” by Carleton 
B. Joeckel, “Post-Defense Planning for Li- 
braries—the Public Work Reserve” by 
Charles B. Lawrence, Jr., “Postwar Plan- 
ning for Libraries in the Department of 
Agriculture” by Roy I. Kimmel and Ralph 
R. Shaw, “Planning for Postwar Library 
Building” by Joseph L. Wheeler, and “The 
Contribution of Books to a New World” 
by Charles Harvey Brown. 

The Bulletin cooperated in the promotion 
of the Victory Book Campaign by publish- 
ing two articles, “The Victory Book Cam- 
paign” by John M. Connor and “We Want 
Books!” Two manuals were issued for 
V.B.C. as supplements to the January and 
February issues, Manual for State and 
Local Directors and Methods of Distribu- 
tion, and given wide distribution. 

In addition to the war related articles 
listed above, the annual statistical tables, and 
articles on library extension, personnel, trus- 
tees, the midwinter and Milwaukee confer- 
ences, education for librarianship, library 
service to young people, adult education, 
special library services, and administration 
were featured. Included in this group were 
a series of articles on regional library service 
by Carleton B. Joeckel, W. A. Moon, Mary 
U. Rothrock and Helen M. Harris, and 
Dorothy Randolph; “Recruiting for the 
Graduate Library School” by Sydney B. 
Mitchell; “Reducing the Cost of the Lend- 
ing Process” by Ralph R. Shaw; “School 
Library Clinics” by Sarah L. Jones; “The 
Need for Rural Library Service” by Mrs. 
Raymond Sayre; “Irrigating an Educational 
Desert” by Austin H. MacCormick; ‘“Pub- 
lic Library Discussion Meetings” by John 
Chancellor; and “In-Service Training in 
Large Public Libraries” by Harold W. 
Tucker. 

Statements of A.L.A. policy, official action 
of the Association, and reports of committee 


and Headquarters staff activities have been 
carried, including “Libraries and the War: 
A Statement of Policy,” “Libraries and the 
War: A National Platform,” “A.L.A,. Re- 
defines Wartime Policy,” “Correlation and 
Development of Citizen Interest,” and “The 
Division of Libraries for Children and 
Young People.” 

Articles on trustee activities have appeared 
in seven issues of the Bulletin. “The Li- 
brary Trustee and the Public Relations Pro- 
gram” by Elizabeth Bond, “The Library 
Board and Library Administration” by Er- 
rett Weir McDiarmid, “Notes on the 
American Democratic Traditions and the 
Public Library” by Joe Patterson Smith, 
and “A Newspaperman and Library Pub- 
licity” by Frank L. Brunckhorst were among 
those included. 

A section in the Bulletin devoted to brief 
items on library war service was inaugurated 
during the year. 

The Bulletin office handled reprint and 
printing orders during the year totaling 
186,581 pieces, exclusive of the regular 
A.L.A. Bulletin and College and Research 


Libraries issues. 


College and Research Libraries 


The editorial staff of the Bulletin has con- 
tinued to be responsible for the production 
of the A.C.R.L. quarterly, College and 
Research Libraries, of which Carl M. White 
is editor and Errett Weir McDiarmid, as- 
sociate editor. 


Staff 


On August 1 Byron C. Hopkins, Editor of 
the 4.L.A. Bulletin, entered the Army Ait 
Corps. 

LuciLe DEADERICK 
Editorial Assistant, A.L.A. Bulletin 


PuBLIC RELATIONS 


One fortunate result which the declaration 
of war has had on the work of the Public Re- 
lations Division has been closer integration 
with the work of all other departments and 
divisions, achieved because the emergency 
presented an imperative need for concentra- 
tion of all forces on a single objective. The 
division cooperated in the formulation of the 





C: 
tr 
th 
cle 
ing 


ac 
an 


tio! 


cat 
pul 
col 





Air 


tin 


rion 


tion 
and 
ncy 
tra- 
The 

the 











BOARD AND COMMITTEE REPORTS 727 


policy statement issued in December 1941 
and in the development of a war program, 
both for the Headquarters staff and for the 
AL.A. as a whole. The normal work of 
the division staff has been modified to allow 
for this concentration on the war effort. 
Activities and methods have remained the 
same, but the material interpreted through 
public relations has changed drastically. 
Examples are the preparation of a statement 
on libraries to be issued by Eleanor Roose- 
velt as assistant director of the O.C.D., 
organization of a demonstration in several 
libraries to show how communities can be 
made aware of the library’s value as the 
source of material on nutrition, development 
of plans for magazine publicity based on the 
survey of wartime service in libraries by 
Emily Miller Danton, concentration on 
war related topics in newspaper releases. 

The central office of the Victory Book 
Campaign assumed all responsibility for the 
tremendous publicity campaign necessary for 
this project. But the division helped in 
clearing requests for information, in supply- 
ing pictures and mailing lists, and, before 
Chicago representatives were appointed, in 
acting as liaison with Chicago broadcasters 
and newspapers. 


Free Distribution of Publications 


An important part of war related publicity 
has been free distribution of A.L.A.’s war 
related publications to influential individuals 
and groups outside the profession. That 
these are of value in promoting A.L.A.’s 
work is evidenced by the number of requests 
from organizations for quantity copies to 
use with their members. The publications 
are not sent wholesale to a general mailing 
list, except in the case of policy statements 
which are distributed as widely as possible. 
A general mailing list of about two thousand 
influential individuals has been built up. A 
selection of about one thousand names is 
made for each book list and pamphlet, con- 
centrating on groups to whom the publica- 
tion is of special interest. 

By agreement with the U.S. Office of Edu- 
cation, copies of all A.L.A. war related 
publications are sent by the division to 150 
colleges designated as war information cen- 


ters. The Office of Education has cooper- 
ated in distributing to educational agencies 
eight hundred copies of The Library and 
the War, 1942—A Statement of Policy. 
Eleven hundred copies of the July 4.L.4. 
Bulletin were reserved for publicity pur- 
poses. This was the issue containing major 
conference speeches. Seven hundred copies 
went to newspapers, magazines, radio com- 
mentators, and others, for quoting or com- 
ment. Response was good. Sixteen national 
organizations accepted an offer of twenty- 
five copies each for use with their member- 
ship. An unexpected tangible result was the 
receipt of several letters from officials, en- 
dorsing the value of this issue in their own 
morale programs and indicating new poten- 
tial sources of cooperation and goodwill. 


Conference 


Because of the pressure of emergency 
activities, some usual preconference pub- 
licity activities were eliminated. There was 
still time, however, to write fifty-one re- 
leases on sixty conference features and to 
complete arrangements for seven network 
broadcasts. The broadcasts on books to 
interpret the United States abroad, on the 
importance of books in influencing attitudes 
at home, and on the Newbery and Caldecott 
awards were featured nationally in news- 
paper listings of each day’s special radio 
events. 

An analysis of newspaper clippings on the 
conference reveals a total of over 600 clip- 
pings, 290 bearing the dateline of the As- 
sociated Press or the United Press. Without 
press service coverage, it is impossible to 
achieve publicity on a national scale. Clip- 
pings were received from thirty-three states 
on nineteen different stories. Wisconsin, 
New York, and Iowa papers gave most space 
to the conference. The speech which drew 
most attention from the press was Katharine 
F, Lenroot’s on social problems of children 
in wartime. The Newbery and Caldecott 
awards, the Roosevelt message, Archibald 
MacLeish’s speech, and a general release 
on the conference accounted for a large 
amount of newspaper publicity. 

Four of the papers presented at conference 
were placed in nonprofessional magazines. 
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Programs of documentary films on the 
Allied Nations at war were arranged for 
daily showing during the conference. They 
proved to be a very popular innovation. 


Newspaper Publicity 

An attempt was made last fall to inaugu- 
rate a system of regular newspaper releases, 
to be issued to six hundred selected news- 
papers, magazines, and press services once 
every two weeks. There is little doubt 
that any effort to obtain satisfactory news- 
paper coverage of A.L.A. activities depends 
on this type of consistent publicity. Un- 
fortunately it proved impossible to carry out 
this program with the present limited facili- 
ties of the division. Eleven such releases 
were issued during the year, excluding those 
prepared for midwinter and annual confer- 
ences. 

In December state associations were asked 
to cooperate in distribution by adding state 
news to A.L.A. releases and mailing them 
to state newspapers on a local letterhead. 
Twenty-one state associations felt the ma- 
terial could be used to good advantage and 
three or four items were sent during the 
spring months. The plan is potentially 
practical, but an improved technique needs 
to be worked out for gathering suitable 
kinds of news and insuring the effective use 
of it. This is one of the activities that must 
be suspended for the duration. Releases 
which may be utilized by local librarians in 
connection with specific wartime activities 
are now under consideration. 

As to concrete returns on releases sent 
from A.L.A. during the year, eight of the 
eleven were used on a national scale, some- 
times only as filler, but often as material 
for editorial comment. In one case, new 
statistics of library service were included in 
the “Question Box,” which is syndicated na- 
tionally and familiar to all newspaper read- 
ers. 


Radio 


Radio programs of immediate interest to 
A.L.A. were the opening of the Benjamin 
Franklin Library broadcast over N.B.C., 
and ‘the C.B.S. Country Journal of the 
Air, which devoted one of its sessions to 
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rural library service. Several programs a 
year arranged in cooperation with the pro- 
ducers of established series are within the 
bounds of probability, if time were available 
to develop this phase of the division’s work, 
Producers of N.B.C.’s serial, “Doctors at 
Work” sponsored by the American Medical 
Association, have promised frequent endorse- 
ment of library service and have already 
woven one such endorsement into a script. 
An entire episode on the librarian in the 
community’s health service may develop 
as a result of interviews with the producer, 
correspondence with several librarians who 
provided examples of actual cooperation be- 
tween health officials and libraries, and a 
summary report to the producer. Results 
are never certain, but efforts in every case 
must be as painstaking and time consuming 
as if they were. 

Efforts have been made to interest edu- 
cational directors of broadcasting chains in 
new programs on books and in mention of 
library facilities on sustaining programs 
whenever appropriate. That radio officials 
are aware of possibilities for cooperation 
between libraries and radio is evidenced by 
the fact that seven educational directors of 
radio stations and chains attended the meet- 
ing at the Milwaukee Conference on pro- 
motion of library use through radio. 


Publications 

Eight articles on library service and the 
A.L.A. were written for the following en- 
cyclopedias: 4 merican Yearbook, Americana 
Annual, Britannica Book of the Year, 
Doubleday’s Encyclopedia, National Ency- 
clopaedia Yearbook, and the New Interna- 
tional Yearbook. 

The March 1942 issue of Building Amer- 
ica was devoted wholly to libraries. This 
was the result of several years’ effort, cul- 
minating in the preparation by the division 
of a documented outline in the fall of 1941. 
The text was written by the editorial staff 
of Building America. 

Publication by A.L.A. of an illustrated 
pamphlet on libraries in a democracy, pre- 
pared by the division last year and requiring 
much time and labor, has been deferred. It 
is now under consideration by the Book 
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Division of the Office of War Information. 

Magazine articles provided during the year 
included a story on film forums published 
by the Christian Science Monitor; an article 
on the library’s nutrition program scheduled 
for the September number of Forecast, writ- 
ten by Mabel Louise Conat and Ruth Rut- 
zen of the Detroit Public Library; “Q.E.D.: 
Books Stretch the Food Dollar” published 
in the 4.L.4. Bulletin; “The Library In- 
vades the Factory” by Ruth Utter, secured 
for the June issue of the 4.L.4. Bulletin; 
a story on the effect of the educational 
acceleration program on college libraries, 
published in the New York Times; “I Am 
a Librarian” published in Vocational 
Trends; an editorial on common war aims 
of libraries and newspapers, published in a 
special issue of Jewish Advocate; a report 
on the three-year program of cooperation 
with Latin America by Arthur E. Gropp, 
published in School and Society; an article 
on how children’s libraries help to combat 
child delinquency, requested by the Wom- 
an’s Home Companion for an autumn issue; 
material on war service of libraries, re- 
quested by American Home for a fall issue; 
a one-page editorial on libraries in wartime 
by Frances Clarke Sayers, requested by 
Parents’ Magazine. A vote of thanks is 
due the Division of Libraries for Children 
and Young People, which collected the ma- 
terial on child delinquency from their mem- 
bers in several progressive libraries. 

Survey Graphic, School and Society, The 
New York Times, and Education for Vic- 
tory have shown consistent interest in library 
news. 

A field trip to New York in April re- 
newed many contacts with magazine editors 
which had lapsed in the preceding year and 
afforded an opportunity to propose mutually 
profitable cooperation to a press syndicate, 
a publishing house, several radio represen- 
tatives, and the New York Times. 


Information and Advisory Services 


Requests for information concerning li- 
brary service continue, as do letters from 
librarians who want help with individual 
publicity problems. As a clearing house for 
information on library public relations, the 
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division is eager to make its resources avail- 
able to individual librarians, as well as to 
publicize new publicity methods in the Clear- 
ing House in the 4.L.4. Bulletin. 

Specifications for a series of library ex- 
hibits on the economic and social problems 
of Latin America were prepared at the re- 
quest of the Office of the Coordinator of 
Inter-American Affairs. This agency is 
considering the feasibility of duplicating 
these exhibits in quantity for free distribu- 
tion to libraries, as part of a campaign to 
stimulate enlightened public interest in Latin 
America. 


Public Relations Committee 


The committee at its business meeting at 
Milwaukee formed four subcommittees to 
carry out specific projects. “One takes over 
the duties of the former Film on Libraries 
Committee and will be concerned with 
securing a documentary film on library 
service in wartime. The chairman is Francis 
H. Henshaw. A Subcommittee on the 
Stimulation of Interest in Inter-American 
Affairs was formed at the request of Leon 
Carnovsky, who is now working on a project 
to promote a Pan American state of mind 
in the Middle West, through newspaper 
releases on books in public libraries. Ma- 
tilde Kelly has been appointed chairman of 
a subcommittee to select and publish a Dis- 
play-of-the-Month. Pictures and detailed 
instructions for the construction of a dis- 
play on a war related topic will appear 
monthly in the Wilson Library Bulletin. 
A fourth subcommittee was formed after a 
meeting at which seventy-two librarians and 
radio officials discussed the value of an 
experiment to test the efficiency of library 
radio programs in promoting the reading of 
library books about the war. A chairman 
for this subcommittee has not yet been ap- 
pointed. 

The three-year experimental period for 
the Library Publicity Honor Roll came to 
an end, and a subcommittee headed by Marie 
D. Loizeaux submitted a report evaluating 
its usefulness to the profession and recom- 
mending changes in the general plan. The 
honor roll’s weak points have been (1) a 
cumbersome and unsatisfactory method of 
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judging; (2) too many awards; (3) no 
method of classifying entries from libraries 
according to population served. This meant 
that small libraries with limited facilities 
had to compete with large, well-equipped 
libraries. Recommendations of changes ap- 
proved by Council are printed in the Pro- 
ceedings (A.L.A. Bulletin, Sept. 15) on 
pages P-45-46. Halsey W. Wilson con- 
tinues as donor of the annual awards. 

A revised edition of a committee publica- 
tion Library and Related Films by Francis 
H. Henshaw appeared in January. The 
committee sponsored publication in the 
4.L.A. Bulletin of Elton D. Woolpert’s 
“Public Finance and the Future of Li- 
braries” (April) and W. W. Bauer’s “Use 
of Radio by a Profession” (September). 


Plans for the Future 


For the duration of the war, the resources 
of the Headquarters staff and A.L.A. com- 
mittees will be devoted to furthering a war 
program based on the Council policy state- 
ments of December 1941 and June 1942. 
Since this program is directly concerned 
with public opinion as it affects the war 
effort and postwar plans, public relations 
aspects are of paramount importance. All 
other work of the division will be sub- 
ordinated to developing a strong national 
public relations campaign concerning war- 
time services of libraries and to providing 
as much related publicity material as pos- 
sible for the use of librarians in their own 
communities. 

It must be realized that public relations 
for a program of such proportions as A.L.A. 
is now undertaking cannot be successfully 
completed without additional staff.  Al- 
though the Public Relations Assistant has 
been relieved of many special membership 
duties in an effort to cope with the situa- 
tion, it is painfully obvious that public rela- 
tions for an organization like A.L.A. should 
not be carried on by a part-time assistant 
and one secretary. Opportunities are missed 
because time and staff are too limited to 
handle them. Important continuing activi- 
ties should be subjected to critical scrutiny 
but should not have to be abandoned en- 
tirely because urgent new demands crowd 
them out. For good public relations work, 


a professional staff of two full-time persons 
plus adequate secretarial help is critically 
needed, to face competition from better- 
equipped organizations who are also inter- 
ested in newspaper space, film subsidies, and 
air waves. 

The signers of this report wish to thank 
the members of the Public Relations Com- 
mittee for their cooperation during the past 
year. 

Members of the committee were: Mary 
Duncan Carter, Margaret P. Coleman, 
Kate M. Coplan, Francis H. Henshaw, 
Dorothea Frances Hyle, Norma Olin Ire- 
land, Sarah Irwin Jones, Matilde Kelly, 
Marie D. Loizeaux, Corrinne Mead, Harry 
N. Peterson, Mrs. Irene King Rope, Jessie 
E. Rorke, Hannah Severns, Ralph R. Shaw, 
Laurence Elliott Tomlinson, William Pierce 
Tucker, and Wayne Stewart Yenawine. 

ELIZABETH Bonn, Chairman 
Public Relations Commiteee 
OxtcAa M. PETERSON 
Public Relations Assistant 


Pustic Lisprary Division 


Much of the work of this division was car- 
ried on with the Adult Education Board, 
Library Extension Board, and the following 
committees: Correlation and Development 
of Citizen Interest, Federal Relations, 
Friends of Libraries, Jury on Citation of 
Trustees, and Library Action; and is re- 
corded in their reports. 

W ar activities. The division staff partici- 
pated in A.L.A. planning, with the Executive 
Secretary, with staff committees, and with 
the Committee on Libraries and the War 
and the Wartime Committee on Information 
and Education. 

It compiled and published five issues of a 
printed circular, Libraries and the War 
(earlier, Libraries and National Defense) 
designed to reach leaders of the profession 
very promptly with word of developments in 
Washington which had implications for li- 
braries. 

It contributed several war articles to the 
A.L.A. Bulletin and cooperated with the Pub- 
lishing Department in planning for the 
pamphlet, National Defense and the Public 
Library. 

It cooperated with the director of V.B.C, 
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with the U.S.O., the Public Work Reserve, 
and with various Federal agencies. 

It worked with the U.S. Information 
Service on plans and mailing lists for loan 
packets of government publications for li- 
braries, and with the Executive Secretary 
developed mailing lists for a number of Fed- 
eral agencies, often involving circularization 
of state library agencies and individual li- 
braries. 

It helped in planning and financing Emily 
Miller Danton’s study of public library ac- 
tivities in the war effort and cooperated with 
Robert E. Scudder’s study for the Executive 
Board of the reported trend to eliminate 
Federal publication activities and related 
services. 

It compiled data on book automobiles and 
other mobile library equipment and a state- 
ment of their public service for the Office 
of Price Administration, securing from Ad- 
ministrator Leon Henderson a letter which 
enabled a number of libraries to get needed 
tires. 

It answered war inquiries on a wide range 
of subjects from libraries in all sections of 
the country. 

Postwar. Two members of the staff 
served as consultants for the Committee on 
Postwar Planning in the preparation of 
“Postwar Standards for Public Libraries” 
for the National Resources Planning Board. 
Both professional and clerical help was given 
the committee in the three-day meeting of 
consultants and throughout the year. 

Trustees Division. A major activity in 
all years is advisory service to the Trustees 
Division not only in connection with meet- 
ings at midwinter and annual conferences 
but in year-round activities. The steady 
growth of this important element in A.L.A. 
and public library development holds en- 
couragement for the future. 

Information and Advisory Service. In- 
quiries from within and without the pro- 
fession, by letter, telegraph, or in person, 
cover a wide range of subjects. Some of 
them can be answered with printed or mimeo- 
graphed materials and passed on to the 
state library agencies for further action. 
Others, however, come from librarians of 


standing who want authoritative and very’ 


up-to-date information. 


Increasing interest in library surveys is 
evident from the number of inquiries re- 
ceived. Several have resulted in surveys 
carried on by individual surveyors chosen 
from librarians suggested by the A.L.A. The 
St. Louis Mercantile Library and the Amer- 
ican Hospital Association Library were sur- 
veyed by the A.L.A. itself. Each of these 
projects involves correspondence over a con- 
siderable period and preparation of a survey 
plan and budget. 

Administrative. The division chief is also 
head of the Department of Information and 
Advisory Services and has administrative and 
advisory relationships with the Chief of the 
School and Children’s Library Division, the 
Headquarters Librarian, and the Statistical 
Assistant. She participates in many confer- 
ences of department heads with the Execu- 
tive Secretary. As ranking department head, 
she carries on for the Executive Secretary 
in his absence and attends meetings of the 
Executive Board. 

Jutta WricHt Merritt, Chief 
Public Library Division and of 
the Department of Information 
and Advisory Services 


SCHOOL AND CHILDREN’S LIBRARY 
DIVISION 


War means a present insecurity and an 
uncertain future for many boys and girls in 
the United States and Canada and in all 
countries in the Western Hemisphere. To 
children in the lands now reached by bombs 
or starved by occupation forces it means stark 
tragedy, suffering, and very limited chances 
for normal physical and mental maturity. 
Protection of children and provision for their 
healthy growth and development are peace- 
time aims’ of every forward-looking com- 
munity, of every country. In wartime many 
special provisions must be made to safeguard 
children. Even so, the hardships, disloca- 
tions, and strains have far-reaching effects 
on youth. 

Certain immediate problems which touch 
the lives of boys and girls in this country 
are clearly evident. Living quarters and 
schools in areas near war industries and 
Army camps are crowded and substandard. 
Juvenile delinquency is increasing here and 
in other areas. Provision for children of 
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working mothers in these areas is most in- 
adequate. Rural schools are without teach- 
ers because wages in industry are more 
attractive. Rubber shortage results in trans- 
portation difficulties in getting children to 
consolidated schools. Economic and emo- 
tional adjustments are inevitable for many 
children of men in the military services. 
Fears and maladjustments resulting from 
loss of or separation from parents have 
disturbing effects. Shortages of food and 
clothing necessitate careful planning and in- 
telligent management to avoid health and 
nutrition problems. 

Libraries, with other youth-serving agen- 
cies, share the responsibility to aid boys and 
girls in making the adjustments. 

Postwar plans depend for their success on 
the young people now in school who will 
carry many community responsibilities within 
a few years. It is both the present dangers 
to these young people and also the postwar 
need for sound, straight-thinking, intelligent, 
and well-balanced leaders and community 
members that require an effective and ade- 
quate war program for child protection, 
child care, and child growth. Assurance of 
good schools and good libraries is funda- 
mental to such a program. 

Several national groups especially con- 
cerned with children and youth have studied 
wartime needs and have published their rec- 
ommendations. The U.S. Children’s Bureau 
Commission on Children in Wartime issued 
the important Children’s Charter in War- 
time, which states the following major re- 
sponsibilities. “Guard children from injury 
in danger zones; protect children from neg- 
lect, exploitation, and undue strain in defense 
areas; strengthen the home life of children 
whose parents are mobilized for war or war 
production; conserve, equip, and free chil- 
dren of every race and creed to take their 
part in democracy.” 

The Pan American Child Congress which 
met in Washington in May drew up a dec- 
laration of opportunities which should be 
provided for children in this hemisphere. 

The National Commission for Young 
Children publicized the reasons why child 
care is a vital part of the war effort. 

The U.S. Office of Education Wartime 


Education Commission issued several state- 


ments which aid schools in their adjustment 
to war conditions. In these the needs of 
youth entering military service, of young 
people training for war industry, of young 
children in and out of school are recognized 
and programs proposed. 

The Progressive Education Association has 
published the bulletin Education’s Role in 
War and Reconstruction. It provides an 
excellent basis for any community construc- 
tively working on that problem. 

The National Education Association Edu- 
cational Policies Commission has published 
A Wear Policy for American Schools and a 
series of other important pamphlets. 

The Girl Scouts, the Boy Scouts, the 
Camp Fire Girls, the 4-H Clubs, and other 
youth-serving agencies have adopted wartime 
programs suggesting ways in which young 
people can participate in appropriate war 
activities. 

At the same time librarians have faced the 
situation in terms of services for which their 
facilities, background, and skills have made 
them well equipped. In December and again 
in June the A.L.A. Council adopted state- 
ments pointing out the areas, in total war, in 
which libraries have responsibilities to pro- 
vide information and to assure its wide- 
spread consideration. The A.L.A. Division 
of Libraries for Children and Young People 
provided for the March 4.L.A. Bulletin 
the article “For Childhood’s Inner Fortress” 
by Helen Louise Butler, which identified 
some outstanding needs of children in time of 
war and described the values of reading and 
library services in meeting them. Julia L. 
Sauer in “Library Service to Children ina 
World at War” (a paper prepared for the 
Eighth Pan American Child Congress), also 
examined the war needs of children and 
vigorously and constructively suggested the 
part of libraries and children’s book publish- 
ers in meeting them. 

Working with the library, education, and 
other youth-serving agencies mentioned 
above, the A.L.A. School and Children’s Li- 
brary Division directed its major attention 
to questions concerning children and young 
people in the present crisis. 

From visits, reports, and correspondence, 
information has been obtained which illus- 
trated the special responsibilities which 
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school children, and young people’s librarians 
have taken. The Chicago Public Library 
has worked with the local defense council 
in developing a participation program which 
will be known as “American Youth Reserve.” 
It also trained mothers to do simple story- 
telling as an aid in caring for children. Palo 
Alto Public Library, Palo Alto, Calif., 
served as a member of a community youth 
council which took the leadership in helping 


families to do things together on the many 


evenings they are now at home. Cleveland 
Public Library was an active participant in 
a cooperative project of all youth-serving 
agencies in the community. The result was 
a carefully worked out plan for participation 
of young people in war related services. 
Brooklyn Public Library showed recent doc- 
umentary films to young people’s groups and 
used the films as a basis for discussion of 
currently significant topics. Albany Public 
Library provided parents with information 
about books on children in wartime. The 
Toronto Public Libraries described children’s 
reading during the war in their last annual 
report. Newark School Librarians Associ- 
ation published a summary entitled School 
Libraries in Wartime. The same association 
advertised to local welfare groups the vol- 
unteer services of its members for story- 
telling, reading, and other contributions they 
would be able to make during the summer 
months. The School Library Association 
of California devoted one number of its 
Bulletin to the school library during the war. 
Georgia, North Carolina, and New York 
are illustrations of states which, through 
their school library supervisors, provided 
bibliographies and other aids to schools for 
courses which are adjusting to war needs. 
Cooperation with national organizations 
in thinking and planning became especially 
important because of the war need for co- 
ordinated, realistic efforts. The National 
Vocational Guidance Association, the Asso- 
ciation for Education by Radio, the Pan 
American Child Congress, and the National 
Institute on Education and the War are ex- 
amples of many groups and conferences 
through which the division representative 
continued or initiated useful contacts for co- 
operation with organizations and govern- 
ment agencies. The experience gained from 


contacts with national organizations and 
groups and the information obtained by visits 
and reports served as a basis for compilation 
of a list of currently significant subjects 
for discussion at library meetings and for 
consideration by committees. This list of 
subjects, with many questions raised and 
materials suggested, was sent out to school 
and children’s library leaders throughout the 
country. 

For young people the program of voca- 
tional training for war industries continues 
in its intensity and importance. Further ef- 
forts have been made to explore the extent 
to which printed materials and library serv- 
ices can aid in the training program. No 
satisfactory experiment with the use of 
printed materials in that training has yet 
been made. 

Book lists to aid in selection and use of 
materials which will help young people to 
build important understandings have been 
requested by teachers and librarians. Ar- 
rangements were made for compilation of a 
list on China and one on Latin America, a 
supplement to the 1941 Latin America: 
Books for Young Readers. Both appeared 
in The Booklist. Two lists planned to help 
children and young people appreciate the 
contributions of many nationalities and 
groups to American culture are the direct 
result of cooperation with the N.E.A. De- 
partment of Supervisors and Directors of 
Instruction and with the National Council 
of Teachers of English. 

Clearing house activities. In addition to 
the clearing house activities already noted in 
connection with libraries and war activities, 
the division has prepared needed materials 
for reaching school library leaders and for 
answering frequent inquiries. A list of 
state and district school library organizations 
with their officers was compiled. Lists of 
aids in the selection of books, pamphlets, and 
audio-visual materials were mimeographed. 
A Bibliography of Library Tests prepared 
for the division by Jeannette Vander Ploeg 
was duplicated. 

Within the Headquarters Office there was 
cooperation on plans for a number of pub- 
lications of interest to librarians working 
with children and young people. 

State school library developments. As part 
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of its clearing house function the division 
has requested information from all state edu- 
cation departments concerning state aid for 
school libraries, standards, and certification. 

The policy of special allocations of state 
aid for school library books continues in 
several states. Some new features have been 
added. 

Georgia State Board of Education allo- 
cated $150,000 for assistance to schools in 
the purchase of school library materials in 
1942-43. Not only books but magazines and 
educational films may be included. In addi- 
tion to this amount, schools wishing to do so 
may spend up to 20 per cent of their text- 
book allotment for library books. In 1940-41 
the total amount spent by the state for school 
libraries was $203,000. Of this about 
$130,000 was matched by local funds (one 
third local, two thirds state). Georgia is 
experimenting with provision of state aid for 
school and public library coordinators in 
counties which will contribute a certain 
amount to the salary. 

Louisiana continues its program of state 
aid for school library books and visual aids. 
In 1941 and 1942 approximately $136,000 of 
state funds were used for this purpose. Re- 
ceipt of these funds is not contingent on 
local expenditures. 

In Tennessee $50,000 was ‘expended in 
1941-42 for state aid for school library books, 
the local communities matching all expendi- 
tures on an equal basis. A further im- 
portant step in school library progress in the 
state was the employment of a second school 
library supervisor in the state education de- 
partment. 

Michigan is again entering the ranks of 
the states which have school library advisers. 
The new school library supervisor is a mem- 
ber of the staff of the Michigan State Li- 
brary. 

The Virginia Legislature has authorized 
$150,000 a year for state aid to public school 
libraries for the biennium 1942-44, the 
amount to be matched by local funds of an 
equal amount. In addition $20,000 for each 
year has been authorized for state aid in 
purchase of audio-visual materials. 

Reorganization. The reorganization of 
the A.L.A. and the subsequent reorganiza- 
tion of the groups of children’s, young peo- 
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ple’s, and school librarians made changes 
affecting the Headquarters School and Chil. 
dren’s Library Division. In December 1941 
the Board on Library Service to Children 
and Young People recommended its own dis- 
continuance and the board was discharged 
by A.L.A. Council. Following the final in- 
structions of the board, projects under way 
by the board and its subcommittees were 
turned over to the board of directors of the 
newly-organized A.L.A. Division of Li- 
braries for Children and Young People for 
further action. The new board of directors 
has worked closely with the Headquarters 
division. This summer, as last, during the 
leave of the Headquarters division chief to 
teach at the University of Chicago, the divi- 
sion profited from the services and the point 
of view of a librarian from the field, Doro- 
tha Dawson, supervising instructor, De- 
partment of School Libraries, Board of 
Education, Detroit, chosen in cooperation 
with the board of directors. 

Looking ahead. Plans for the division 
must be flexible in order to adjust quickly to 
the task of helping libraries to contribute 
actively to the war effort. Interpretation of 
needs and clearing of information concern- 
ing ways in which libraries are trying to 
meet them will be a major responsibility. 
There must be increased cooperation with 
national organizations and groups to coordi- 
nate and implement wartime programs which 
affect young people. Consideration of li- 
brary services for children and young people 
in postwar plans must be both an immediate 
and a long-time objective. 

Mivprep L. BATCHELDER, Chief 
School and Children’s Library Division 


H EADQUARTERS LIBRARY 


The library’s part in implementing the 
A.L.A. war policy is three-fold: to acquire 
and bring to the attention of the Head- 
quarters staff important publications on cur- 
rent issues, policies, and programs which will 
provide background for planning library ac- 
tivities ; to secure and make available through 
special indexing information on war activi- 
ties of all types of libraries, including pic- 
tures and printed materials; to answer many 
of the inquiries from librarians and others 
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regarding adaptation of library methods to 
meet changing needs and to lend illustrative 
materials. 

The file of pamphlets, mimeographed ma- 
terials, and clippings on national defense 
has been reorganized and expanded (into a 
war information file. Books are selected 
from each issue of The Booklist for a staff 
collection on the war and postwar planning. 

Periodicals, reports, and bulletins are ex- 
amined with care by the librarian so that all 
items of interest to specialists on the staff 
may be called to their attention and publi- 
cations will not be routed unnecessarily. 
Significant publications are duplicated so that 
they may be made available to all of the staff 
without delay. A card index to articles on 
libraries and the war is maintained. 

The Clearing House for Library Prob- 
lems at the A.L.A. conference in Milwaukee 
featured an exhibit on library war activities. 
Scrapbooks of pictures, book lists, broadsides, 
and other publicity materials illustrating the 
contribution of libraries to the war effort 
were prepared. They have since been used 
by a state library agency and for a state-wide 
library institute. This fall they will be used 
at some of the state library association meet- 
ings. Mimeographed lists of references on 
libraries and the war and aids in the selec- 
tion of materials on the war were distrib- 
uted. 

Mrs. Marian S. Carnovsky assisted the li- 
brarian at the Clearing House in answering 
inquiries, showing materials available from 
Headquarters, and discussing problems. 
Four consultants on administrative problems 
of public and college libraries were scheduled 
for brief periods and specialists were called 
upon for advice when they were needed. 

Harriette L. Greene, Librarian 


STATISTICAL ASSISTANT 


The war effort has changed the emphasis 
of the statistical assistant’s work just as it 
has in other divisions. In addition to the 
large collection and tabulation of library 
general and salary statistics for publication 
in the February and April issues of the 
4.L.4. Bulletin, war projects and work of 
amore general nature have been carried on. 

Mailing lists of all types of libraries were 
made up for many Federal agencies to be 
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used in getting government publications to 
libraries. Probably the most outstanding and 
important use of these lists was made by the 
United States Information Service (now 
Service Division, Bureau of Public Inquiries 
of the Office of War Information). The 
War Department, Library of Congress, 
Selective Service System, and other agencies 
have made extensive use of the lists. 

To support requests on priorities for sup- 
plies essential to carrying on certain library 
activities during the war period, data were 
assembled for the Library Service Division 
of the U.S. Office of Education and the 
A.L.A. Federal Relations Committee. A list 
of library materials and supplies was com- 
piled and sent to a selected group of libraries 
and to the library supply houses for the pur- 
pose of determining the effect of the scarcity 
of certain articles on the efficiency of library 
operation and to help determine the policy 
on priorities. Upon the change from a 
priorities to an allocation system, the list was 
again used to estimate the amount of essen- 
tial supplies required by libraries. 

Gathering statistics on public library serv- 
ice in the United States and on people with- 
out public library service was the basis for 
a cooperative project with a student of the 
University of Chicago Graduate Library 
School. The work done jointly was com- 
pleted in May (4.L.A. Bulletin 36:399-402, 
June 1942). In addition to the larger col- 
lection of figures, the statistical assistant 
gathered data on total circulation and book 
stock of public libraries. 

Requests coming from committees, boards, 
and divisions of the A.L.A. continue to in- 
crease. An especially important tabulation 
was made for the Postwar Planning Com- 
mittee for use on the “Postwar Standards for 
Public Libraries,” which was presented to 
the National Resources Planning Board at 
its request. 

As executive assistant to the A.L.A. Com- 
mittee on Statistics, the statistical report 
forms for elementary and secondary school 
libraries were completed for the committee, 
and Council gave its approval to them at the 
Midwinter Conference. The Subcommittee 
on County Library Report Forms held a 
meeting at Headquarters and drew up the 
preliminary draft of a county and regional 
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library statistical report blank. This was 
later revised and discussed with the com- 
mittee at the Milwaukee Conference. It is 
planned to have this form completed for 
presentation to Council in December and pos- 
sibly for use in gathering statistics next 
spring. 

Cooperation with individuals and organi- 
zations outside the library profession, as well 
as those within, continues. Statistics and 
other library material have been sent to: The 
W orld Almanac, a textbook publisher, adver- 
tising agencies, and two professors of rural 
sociology for use in books which they are 
writing. 

WituiamM H. Curt, Statistical Assistant 


REORGANIZATION 


No report. 


STATE RELATIONSHIPS 
(Joint Committee) 


This committee has the responsibility of 
considering the relationships of the American 
Library Association and the state associations 
and to facilitate the interchange of infor- 
mation between the state associations on or- 
ganizing and functioning. During the past 
year the committee has nearly completed its 
collections of constitutions. by-laws, commit- 
tee arrangements, publications, and other 
material relating to the government and ac- 
tivities of state library associations. Only a 
half dozen of the seventy-one state, provin- 
cial, and regional library associations are not 
represented in the committee’s records. As- 
sociations in Minnesota, Ohio, Missouri, and 
other states have used the two large files of 
information which the committee has as- 
sembled. Many special requests for infor- 
mation have been answered. While the 
problems of chapter status and councilor 
credentials are cared for by other commit- 
tees, there is need for this committee to act 
as a clearing house of information relating 
to the many other problems of state library 
association activity which constantly arise. 

Members of the committee were: Jessie 
Edna Boyd, Althea H. Warren, Rheta A. 
Clark, Florrinell Francis, and Carl W. Hull. 

Oscar Cart OrMAN, Chairman 


CHAPTERS 


On the recommendation of the Committee 
on Boards and Committees, the Council at 
its meeting of December 31, 1941, voted to 
change the name of the Committee on State 
Relationships to the Committee on Chapters 
to eliminate the confusion in names caused 
by the existence of the Joint Committee on 
State Relationships. The work of this com- 
mittee has been to inspect petitions submitted 
by state and regional library associations re. 
questing chapter status in the Association 
and to make recommendations relating to 
such petitions to the Council. Chapter sta- 
tus has been recommended during the year 
for the Washington Library Association, the 
Southeastern Library Association, the Ore. 
gon Library Association, and the British 
Columbia Library Association. The Coun- 
cil accepted and approved the suggestions of 
the committee in regard to all of the asso- 
ciations named. 

Members of the committee were: Jessie 
Edna Boyd and Althea H. Warren. 

Oscar Cart OrMAN, Chairman 


CREDENTIALS 


This committee was established by the 
Council, December 29, 1941, for the purpose 
of inspecting the credentials of the members 
of the Council. The A.L.A. Constitution 
and By-Laws provide for four types of 
councilors. During the past year several 
questions have arisen relating to the inter- 
pretation of these provisions, and it has 
been the duty of this committee to advise 
chapters as to the manner in which their 
Council representatives are to be selected. 
Most of the problems are transitory in na 
ture and have been created by the lag in 
state and regional association election pro 
cedure. The committee has advised, among 
others, the following groups: Pennsylvania 
Library Association, Colorado Library Ass0- 
ciation, Pacific Northwest Library Assod- 
ation, Association of College and Reference 
Libraries, Connecticut Library Association, 
California Library Association, New Jersey 
Library Association, and Michigan Library 
Association. 

Members of the committee were: Mar- 
garet Jean Clay and Flora B. Ludington 

Oscar CarL OrMAN, Chairman 
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FINANCE 

In accordance with Article VII, Section 
2 of the new Constitution, the Finance Com- 
mittee submits the following report covering 
the period September 1 through May 31, 
1942. 

The chairman was appointed by the 
Executive Board to represent the Finance 
Committee on the Budget Committee in ac- 
cordance with Article VII, Section 3 of the 
Constitution. The chairman therefore met 
with the Budget Committee on September 
29, 1941, to consider the regular and special 
budgets for the fiscal year September 1, 1941, 
to August 31, 1942. 

The Finance Committee approved the esti- 
mates of income as they appear in those 
budgets. It also approved the auditors’ re- 
ports on General and Special Funds and 
Endowment Funds for the year ending Au- 
gust 31, 1941, as presented by the auditing 
firm of Peat, Marwick, Mitchell and Com- 
pany. 

The estimate of income for the following 
grants, as specified in letters of the Comp- 
troller, have been approved by the commit- 
tee: 

Letter of November 14, 1941—Canadian 
Library Council, A.L.A. Joint Committee on 
Importations, and American library in Mex- 
ico. 

Letter of February 27, 1942—A.L.A. 
Committee on Aid to Libraries in War 
Areas, emergency library activities, memor- 
andum on public library standards for Na- 
tional Resources Planning Board, amended 
contract with the Coordinator of Inter- 
American Affairs for American library in 


Mexico, and development of libraries in 
Mexico, particularly the Jalisco State Li- 
brary. 

Letter of May 2, 1942—library school at 
Bogota, Colombia, Canadian Library Coun- 
cil, and memorandum on public library 
standards. 

Members of the committee were: Ralph 
M. Dunbar and Ruth E. Hammond. 

ANNE M. Boyp, Chairman 


Boarps AND COMMITTEES 


The committee report is included in the 
Proceedings issue of the A.L.A. Bulletin 
36:P-46-47, Sept. 15, 1942. 


CONSTITUTION AND By-Laws 


The committee report is included in the 
Proceedings issue of the A.L.A. Bulletin 
36:P-35-36, 40, Sept. 15, 1942. 


DivIsiONAL RELATIONS 


The committee report is included in the 
Proceedings issue of the A.L.A. Bulletin 
36:P-48, Sept. 15, 1942. 


ELECTION 


The committee report is included in the 
Proceedings issue of the A.L.A. Bulletin 
36:P-37, Sept. 15, 1942. 


RESOLUTIONS 


The committee report is included in the 
Proceedings issue of the A.L.A. Bulletin 
36:P-36-37, Sept. 15, 1942. 

















APPENDIX A 
eAccredited Library Schools 


The Board of Education for Librarianship has classified and accredited the following 
library schools under Minimum Requirements for Library Schools adopted by the A.L.A. 
Council in October 1933.1 Classification of the schools neither includes nor implies a com- 
parative rating or grading. The schools are listed alphabetically by the italicized name in 
common usage, with date of establishment and present classification. 


New York State College for Teachers, Department of Librarianship, Albany. 1926. 
Type III.?»3 

University of California, School of Librarianship. 1919. Type I. 

Catholic University of America, Department of Library Science. 1938. Type II.*5 

University of Chicago, Graduate Library School. 1926; opened 1928. Type I.® 

Columbia University, School of Library Service. 1887. Type I.? 

Texas State College for Women, Department of Library Science, Denton. 1929. Type 
III.? 

University of Denver, School of Librarianship. 1931. Type III. 

Drexel Institute of Technology, School of Library Science. 1891. Type II. 

Emory University, Library School. 1905. Type II. 

Kansas State Teachers College of Emporia, Library School. 1928. Type III.? 

University of Jilinois, Library School. 1893. Type I. 

University of Kentucky, Department of Library Science. 1933. Type III.? 

Louisiana State University, Library School. 1931. Type II. 

McGill University, Library School. 1927. Type II. 

University of Michigan, Department of Library Science. 1926. Type I. 

University of Minnesota, Division of Library Instruction. 1928. Type III. 

New Jersey College for Women, Library School. 1927. Type III. 

University of North Carolina, School of Library Science. 1931. Type II. 

University of Oklahoma, School of Library Science. 1929. Type III.* 

George Peabody College for Teachers, Library School. 1928. Type II.? 

Carnegie Institute of Technology, Carnegie Library School, Pittsburgh. 1901. Type Il. 

Pratt Institute, Library School. 1890. Type II. 

Rosary College, Department of Library Science. 1930. Type III.° 

College of St. Catherine, Library School. 1929. Type III. 

Simmons College, School of Library Science. 1902. Types II and III. 

University of Southern California, Graduate School of Library Science. 1936. Type Il. 

Syracuse University, School of Library Science. 1908. Type II. 

University of Toronto, Library School. 1928. Type II.’ 

University of Washington, School of Librarianship. 1911. Type II.§ 

Western Reserve University, School of Library Science. 1904. Type II. 

College of William and Mary, Department of Library Science. 1931. Type III.? 

University of Wisconsin, Library School. 1906. Type II. 
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1 Proceedings of the Fifty-Fifth Annual Conference, pages 610-13. 
2 Emphasizes service in schools and colleges. 
3 Requires a college degree for admission. 
* Provisionally accredited. 
5 Emphasizes service in Catholic schools and colleges. } 
® Graduate study only. 
7 Degree curricula only accredited. 
8 Curriculum leading to B.A. in Librarianship only, accredited. 
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APPENDIX B 
Financial Reports of Divisions 


ASSOCIATION OF COLLEGE AND REFERENCE LIBRARIES 














Income 
I ns DB ok Sai biakanw ed es ane $ 711.37 
a ae Ss. ae ck abed ye occa’ cl 1,847.90 
ee kk ola pnidciale ath nie oid io as 6 s ascisre's sini 23.90 
Se SS ee) a ee eR $2,583.17 
Expenditures 
nn ORONO OIRO on oka len so cede s ce ccdsccccncceusn $ 500.00 
Ee i o5 5 Hila igs i5.a pkwials esse abe en weed eed ss 200.25 
EEL OO TE TEES $ 40.00 
Juntor Collewe Libraries Section ........ 2.2... ccc ccc cece cece 33.05 
ETE IE ee 50.00 
Teacher-Training Institution Libraries Section ................ 77.20 
I kee ek a hale ie aia ole Ske hs dae des 100.81 
ee BE es Dk es salen mean en 75.00 
FOIE OEE SOE PRE Ee 25.81 
Se eae, eee ed ceeds int nee dead ss coleled 249.42 
SEES EI SE SS ed ee eee 209.82 
ESS ERE SRE ES ge ee ee 39.60 
RE MO OSE ee ee a Pee ee Be ee ee $1,050.48 
I OM ok nk be nae Cw heel sais oe ok 1,532.69 
Ee Re Sa ee ey ee ee OR en $2,583.17 
ConsTANCE M. WINCHELL, Treasurer 
DIVISION OF CATALOGING AND CLASSIFICATION 
I CN 95 Sed Sais ass ds ba Ge WA ad Das Kb awe dood $ 996.81 
ee eh Ce ak DS ak aindes Co 4b AM MESS ods toe okbeawen’ 719.71 
Se i Se A ak ke ak a wis wien hin wd 4a Mace 6 © + $1,716.52 
Disbursements 
ee ee Oe iy aroiis w oi4 Mineweb as eee gaa ae OO $ 18.50 
en 5 cate dean ka hagas oe Awe mege ek s .. 88.82 
ee ns COek ae da ks bap cade sak ua ah mea sis xs 40048 named 150.05 
IRE ERE StS, ar ee errs oe ere ee ee sete |S 200.00 
Tee alin gad of dm siaaet ¢ ance} os re 9.89 
RS ERS RT A AS CL ee ae ee ae ee er | $ 467.26 
ee NY A esis. 6s wen clas wo en besos es nai $1,249.26 





M. RutH MacDona tp, Secretary-Treasurer 


1A.L.A, allotments, $621.59. 
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FINANCIAL REPORTS OF DIVISIONS 741 


Division OF LIBRARIES FOR CHILDREN AND YOUNG PEOPLE 


Income 
CE Frere Fe eee 8) eee eee $1,383.40 
Disbursements 
I IN. 3.4. oh wig gi tin +5 adhcaids ind atin do Dae ale ae ia 276.03 
To Section for Library Work with Children ............ 337-59 
me meeen People’s Reading Round Table . . ..oooison2c8c cen nsnsncecinccanctens 69.68 
NE 6. ni 6 EE dnt hac aailmnnirs « +» okt diakhe selaaaaiiee aiata eee 5.00 
I, sn Fe 3 Sane mis inl Rel Rice owe @ & canis Bieirois oath ilk a ee 4.50 
INE, os x 4 ui %, msl top-end Edd adaad & X46 cca alndaaNidatia dba didi ult 100.98 
ED er eee ere re ny Be Ere) Sore 13.18 
nt i CO. ass ate kle, be te cnc ace enn oe ee 98.80 
Bank deduction for service ......... PT ee Te ae Fee 3.22 
ee ORNUROUINES CD ss 5. cscin ds « on nwelkiccabenn site ec aie dee 10.00 
MOS ba lod 05's: vin. a wR WMI Res blo biv on o.7 nis Bid aniehth bale eke és bee $ 918.98 
as Gand ite SEO GREE TE nous acraemccanneiets d «th banat dalle 464.42 


D. Genevitve Dixon, Treasurer 
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APPENDIX C 


Library ‘Revenues 
A Reading List of References 
Sept. 1941-Aug. 1942 


American Library Association. Committee 
reports. In A.L.4. Bulletin, Oct. 15, 
1941. 


See especially in Executive Secretary’s report, 
“Federal Aid” (p. 534); Federal Relations Committee 
@s 615-18); Library Revenues Committee (p. 637- 
38). 


American Library Association. Postwar 
Planning Committee. “Postwar Stand- 
ards for Public Libraries, June 1942; A 
Memorandum .. . to the National Re- 
sources Planning Board.” Chicago, 1942. 
83p. (mimeo.) 


Confidential; not for publication or general distri- 
bution until released by the National Resources Plan- 
ning Board. Chapter IX, “Standards of Finance,” 
a important new material on revenue stand- 
ards, 


Baldwin, Emma V., and Marcus, William E. 
Library Costs and Budgets; A Study of 
Cost Accounting in Public Libraries. 
N.Y., Bowker, 1941. 

(See “Income” in index.) 

Barcus, Thomas R. “Carnegie Study of the 
Libraries of Technological Colleges.” 
Journal of Engineering Education 32: 
424-33, January 1942. 

Carrick, R. Bruce. “Fraser Valley Union 
Library—an Appraisal.” P.N.L.A. Quar- 
terly 6:42-45, October 1941. 

Includes discussion of revenues. 

Clift, William H., comp. “Public Library 
Statistics.” A.L.A. Bulletin 36:273-92, 
April 1942. 

Much financial data included. 

Clift, William H. “School Library Statis- 
tics, 1940-41.” A.L.A. Bulletin 36:116-32, 
February 1942. 

Much financial data included. 

Crookston, Mary Evalyn. Unit Costs in a 
Selected Group of High School Libraries. 
Washington, 1942. 35p. (U.S. Office of 
Education. Bulletin, 1941. No. 11.) 


Deily, Robert Howard. “Public Library 
Expenditures in Cities of Over 100,000 


Population in Relation to Municipal Ex. 
penditures and Economic Ability.” Ph.D. 
thesis, unpublished. University of Chi- 
cago, December 1941. 

An important study. 

Eaton, Alice R. 

vided We Fall.” 
61, Jan. 15, 1942. 


Gray, Duncan. “Public Library Finance in 
Wartime.” Library Association Record 
44:40-42, April 1942. 

Harwood, Laurance J. “Financing the Ex- 
panding Library Program.” 4.L.A. Bul- 
letin 35:678-79, December 1941. 

A trustee’s views. 

Joeckel, Carleton B. “Design for a Re- 
gional Library Service Unit.” Library 
Quarterly 12:571-82, July 1942. 


Includes discussion of revenues and their sources 
for financing a nine-county regional library service 
in Iowa in an area of which Mason City is the hub. 


Lathrop, Edith A. “State Financial Support 


for School Libraries.” School Life 27:80- 
g2, December 1941. 


“United We Stand, Di- 
Library Journal 67 :60- 


Lester, Clarence B. “State Aid to Li- 
braries.” Wisconsin Blue Book, 1942, 
p. 155-60. 


McHale, Cecil J. 
Annual Statistics?” 
264-72, April 1942. 


An evaluation and interpretation of the annual 
Statistics including those on finance. 


Merrill, Julia Wright. “Public Libraries: 
Developments in 1941.” International 
City Managers Association’s Municipal 
Yearbook, 1942, p. 546-49. 

Discusses revenues in part. 

Merrill, Julia Wright, comp. “Regional and 
District Libraries.” Chicago, 1942. 41D. 
mimeo. 


“Support,” p. ro. 


Miles, Arnold, and Martin, Lowell. Public 


“What Good Are the 
A.L.A. Bulletin 36: 
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LIBRARY REVENUES 743 


Administration and the Library. Chicago, 


1941. 313P- 

Chapter V, “Library Finance; Chapter VI, “The 
State and Federal Governments and the Support of 
Library Service.” 


Moshier, L. M., and LeFevre, H. S. The 
Small Public Library; Organization, Ad- 
ministration, Service. Chicago, 1942. 
142p. 

“Sources of Funds:”’ p. 16-17. 

Reece, Ernest J. “College and University 
Library News, 1940-41.” Library Jour- 
nal 66:1075-81, Dec. 15, 1941. 


A column on p. 1076 is devoted to special grants 
of funds. 


Rossell, Beatrice Sawyer. “Public Rela- 
tions: Raising the Library Tax Levies.” 


Illinois Libraries, v. 24, no. 2, p. 12-14, 
January 1942. 


Settelmayer, John C. “Public Library Serv- 
ice in the United States, 1941.” A.L.A. 
Bulletin 36:399-402, June 1942. 


Many sstatistics, including financial, of libraries, 
divided into those spending less than $1000 annually 
and those spending $1000 or more, summarized by 
states. 


Woolpert, Elton D. “Public Finance and 
the Future of Libraries.” A.L.A. Bulletin 
36:243-49, 301, April 1942. 


Discusses public relations and the effect of war on 
library budgets. 


Zink, Irma A. “Financing the Small-College 
Library.” School and Society 55:102-04, 
Jan. 24, 1942. 








APPENDIX D 
Publishing ‘Proposals 





PUBLISHING PROPOSALS IN THE PUBLIC AND GENERAL LIBRARY FIELD 





Planned or Under Way 


Proposed 


ADMINISTRATION 


Insurance 

Library revenues and library service 
*Public library finance and budgets 
Statistics manual 

*Types of administrative organization 


Metropolitan areas 

Public library administration (2) 

Special problems of medium-sized public library 
Study of evaluation and costs of reference work 
Use of forms and administrative routines 


EXTENSION 


Branch library—Case study 

City extension service 

County and regional! libraries—Manual 
County libraries (California) 


Library associations handbook 
Library extension patterns 


LEGISLATION 


“American library laws (2d ed.) 


Legislation 


Pusiic RELATIONS 


Library report 
Publicity manual 


Case book 

Community relations 

Graphs 

Libraries and leisure 

Library service—Interpretative leaflet 
Publicity service (continuing) 
Reading—Popular leaflet for adults 


BuILDINGs AND EQUIPMENT 


Equipment studies: 
Lighting 
Methods for reproducing cards 


TECHNICAL PROCEsSES 
Bibliographical methods and techniques (2) 
Binding manual 

Order work 

*Shelf work 


einmene studies: 
ook automobiles (2d ed.) 


(Excerpt CaTALoGING) 
Trade bibliography—Music 


Book SELECTION 


Book selection 


Book SELECTION—TooLs 


*Reference Books—Subject Guide 
*4.L.A. Catalog, 1937-1941 


LIBRARIANSHIP, LIBRARIANS, 


American library history 
American library pioneers: 
Bowker 
Dana 
Dewey 
com 
27lummer 
Poole 
Winsor 
*Dictionary of library terms 
History of libraries in Great 
America 
*Introduction to librarianship 
Library history 


Britain and North 


* Scheduled for 1942-43. 


Booklist, suggestions concerning 

Books by Catholic authors 

Foreign fiction and drama in translation (2) 
Foreign language lists (several) 

Guide to reference books (7th ed.) 

Latin American books for U.S. libraries 
Periodicals . . . small . . . libraries 

Variant titles 


AND GENERAL 


American library pioneers (omnibus volumes) 
Dictionary of librarianship 

Encyclopedia of library economy 

Library annual 

Philosophy of librarianship 

Readings in librarianship 

Theses, library schools, annotated list 
Translations of selected foreign library literature 
Who’s who 


44 
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PUBLISHING PROPOSALS 


= 
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Speciat COLLECTIONS AND SERVICES 


Agricultural libraries manual 
Archives administration _ 
*Blind, Manual on work with 
Ephemera - ae 
Historical collection—Organization and preservation 
Legislative reference work ; 
Manuscripts (See also Cataloging) 
*Medical library practice 
Museum libraries 
Parent education 
blic documents: ; 
_ of the U.S. depository system 
Subject approach 
*Public documents and World War II 
*Reference work 
SERVICE 
Adult education 
Circulation work 
Library procedures and self-education 
Reference—Administration and methods 
Reference—Methods and materials in special subjects 
Reference tools for work with periodicals 


SERVICE TO 


A.L.A. portrait index (supplement) 
*Anniversaries and holidays (2d ed.) 
Bibliography of local indexes 
Classics of the Western World (3d ed.) 
Indexes: 
Dances, calls and figures 
Social life and customs in U.S. 
Weeks 
Literature of American history (2d ed.) 
Subject list of serials 


Hospital libraries symposium 
Law libraries manual 
Legislative reference work 
Municipal reference service—Small libraries 
Music depa:itment manual 
Pamphlets, use with readers 
Picture collection 
Public documents: 
Checklist, city and state (U.S.A.) 
Canadian government publications (2d ed.) 
Reference and research, special libraries 


To READERS 





READERS—TooLs 


Bibliographic terms—Dictionary 

Club programs 

Forces in English and American fiction 

Indexes: 

More than 20 indexes have been proposed in addi- 

tion to those listed under other classifications. 
A canvass of the larger libraries made two 
years ago reveals approximately 200 indexes on 
a wide variety of subjects. It is hoped that 
some of these may form the basis for printed 
tools. 

Reading courses 

Reading lists (many) 





PUBLISHING PROPOSALS IN THE COI 


-LEGE AND UNIVERSITY LIBRARY FIELDS 





Planned or Under Way 


Proposed 


ADMINISTRATION 


College libraries—Administration 
College libraries—Survey manual 
College president and his library 
External relations of librarian and staff 


Book SELE 
“Catholic supplement to Shaw lists 


College libraries—External control 
College libraries—Finance and accounting 
Publicity 


cT10oN—Too ts 
Annual supplements to Shaw supplement 
Current book list—Scholarly publications 
Current book list—Undergraduate level 


STUDIES AND SURVEYS 


Instruction and book use 


Adult education services 

Educational methods—Influence on reading and use 
of library materials 

Reading in colleges 

Summaries of significant studies (annually?) 


Service To Reapers—Toors 


Reference and research methods 
Resources: 

‘New York City libraries 

Pacific Northwest 

Pacific Southwest 

Southern libraries (supplement) 





* Scheduled for 1942-43. 





Guide to bibliographies of foreign theses 
Index—Societies and organizations 
Resources: 
Bibliography—Manuscripts and rare books in U.S. 
Check list of union lists 
Handbook of special collections 
Union catalogs (several) 
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PUBLISHING PROPOSALS IN THE SCHOOL AND CHILDREN’S LiprARY FIELDS 





! Planned or Under Way Proposed 

} ADMINISTRATION 
“Library service for children (2d ed.) Budgets—Children’s department of public library 
School library publicity calendar Budgets—School libraries 
Types of school library administration Demonstration school library 


Library in the school (4th ed.) 
Library work with children—Manual (?) 
School libraries symposium 


Book SELECTION—TooLs 


*Graded list of books for children (4th ed.) Books for junior high schools 
Romances (high school) 


BuILDINGs AND EquIPpMENT 
i Planning and equipment of children’s rooms 
Planning and equipment of school libraries 


INTEGRATION OF ScHOOL LIBRARY WITH CURRICULUM 


Fusion of the library with the curriculum: Activity book for school libraries, no. 2 
ome economics, senior high Fusion of the library with the curriculum: 
*Music, elementary English, junior high 
Social studies, junior high (3) Mathematics 
Social studies, rural schools Visual education 
Use of books as tools Vocational guidance 
Teachers’ professional library Index fiction (junior and senior high school) from 


curriculum point of view 

Integration of library instruction in teachers college 
curriculum 

Teaching materials bulletin 


SpeciaL Topics 


Adolescent and his reading Books for young people (principles and lists) 
/ Book annotation History of children’s books 
Remedial reading And high school library School library in relation to guidance, citizenship. 
School library and school guidance program and other special programs 
Teaching use of library (pictorial) School library measurement 


Underprivileged reader 
Service To ReaperRs—Too ts 


Indexes: By way of introduction (2d ed.) 

Authors, illustrators, editors of children’s books Indexes: 

*Books for intermediate grades (supplement) Books for Catholic schools (Grades 1-12) 
*Books for primary grades (2d ed.) Books for junior high schools 

Historical poetry and drama Books for senior high schools 

Short stories Visual materials 


Vocations (general) 
Vocations in biography 


Pusiic RELATIONS 
Children’s reading—Pamphlet for adults Popular interpretation of library service to children 
and youth 
Liprary History AND BioGRAPHY 


Caroline Burnite Walker American library pioneers (omnibus volume) 





PUBLISHING PROPOSALS IN THE CATALOGING FIELD 





Planned or Under Way Proposed 
CATALOGING—GENERAI 
A.L.A. catalog rules Aid for cataloging in less common foreign languages 
Annotated bibliography of tools for catalogers A.L.A. catalog code—Spanish translation 
Handbook of church organization Introduction to cataloging . . . Portuguese and 
“Introduction to cataloging . . . (2d ed.) Spanish translations 
Labor costs of cataloging work Name list (authority file) . 
*Simple library cataloging (3d ed.) Simple library cataloging—German translation | 
Vatican code—English translation Simple library cataloging—Portuguese and Spanish 
translations 


* Scheduled for 1942-43. 
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| CATALOGING—SPECIAI 
' Special collections: Special collections: 
— Local collection namo ge 
: Music Maps and atlases 
i Phonograph records Pamphlets 
i Public documents (state) Photographs and slides . 
Rare books of 16th and 17th centuries 
ry 
| CLASSIFICATION 
' 
| L.C. classification manual Subject index to Lynn schedules for Catholic books 
Susyect HEADINGs 
List for physics ; List for Catholic books i 
\ List of theological subject headings (2d ed.) List for business and economics 
) Several special lists (Being undertaken by the Spe- List for music ' 
i cial Libraries Association) List for picture collection 
| Symposium on principles of subject headings : 
f Union list in technical subjects 





* Scheduled for 1942-43. 
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APPENDIX E 
Report Number One of the Special (Committee 


on International (ultural ‘Relations 


HE Special Committee on Inter- 
OW cided Cultural Relations was ap- 
pointed as the result of action by the 
Executive Board at its December 1941 
meeting. Its duties were stated as fol- 
lows: 


1. To familiarize itself with present 
American Library Association activities in 
the field of library participation in inter- 
national cultural relations and to make 
recommendations to the Executive Board for 
coordination of effort and for immediately 
desirable changes or new activities. 

2. To study the whole problem of library 
participation in international cultural co- 
operation and to recommend ways in which 
libraries and library organizations may best 
do their part. 


The members of the committee are Flora 
B. Ludington, chairman, William Warner 
Bishop, member and consultant, J. Periam 
Danton, Milton E. Lord, John R. Russell. 


The new committee has had access to 


records and reports and has gathered ideas 
from American Library Association com- 
mittees, from government offices, founda- 
tions, learned societies, and other agencies, 
In its work the committee has sought the 
advice of many individuals. It may be 
significant that although they all had some 
knowledge of specific projects, probably no 
one of them was aware of the full scope of 
this Association’s activities in the field of 
international cultural relations. 

In this report the committee is con 
cerned with the first of its duties as stated 
above. As a basis for its recommendations 
it presents a brief statement, historical and 
descriptive, of the role of books and pub- 
lishers, libraries and librarians in inter- 
national cultural relations; a summary of 
present American Library Association 
activities in the field of international cul- 
tural relations; and its findings and 
observations. 


THE ROLE OF BOOKS AND PUBLISHERS, LIBRARIES AND LI- 
BRARIANS IN INTERNATIONAL CULTURAL RELATIONS 


INTERCHANGE OF MATERIALS 

Activities of publishers and booksellers. 
The publication in Great Britain of books 
first issued in the United States and in the 
United States of books first issued in 
Great Britain, an activity which goes on 
constantly, is of immeasurable value in the 
interchange of ideas. ‘This process, in- 
volving thousands of books and millions 
of readers, has its counterpart in every 
country of the world, for similar inter- 
change, though smaller in volume, is 


effected through the publication of trans- 
lations. The Coordinator of  Inter- 
American Affairs is seeking ways to 
promote the translation and publication of 
books in English, Spanish, and Portuguese. 
Many periodicals have large numbers of 
foreign subscribers. Innumerable chil- 
dren’s books are truly international in 
character. The extension of the popular 
use of books and other printed materials 
in our own and other countries is of 
primary importance in these times. 
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Importations. The normal flow of 
printed materials from one country to 
another is greatly curtailed in time of war. 
Even in times of peace it has not always 
been easy for libraries in one country to 
acquire publications of the less popular 
type emanating from another country. 
Scholars in the Americas now deprived of 
access to continental materials are con- 
sequently interdependent to a degree not 
hitherto experienced. Stoppage of the 
flow of European journals is a present 
concern of scholars and technicians. Com- 
plete files of journals are prerequisites for 
satisfactory library service. 

The exchange of publications by institu- 
tions and governments has _ furnished 
fundamental information for the scientist, 
the educator, and even the housewife. 
Institutional exchanges, particularly by 
universities, have supplied scholars with 
basic materials for research in the humani- 
ties, arts, and sciences. To name but one 
agency the Carnegie Endowment for 
International Peace has long maintained a 
liberal policy of sending publications to 
libraries throughout the world. Recently, 
through act of Congress, the Library of 
Congress received a substantial grant to 
improve its exchange relationships with 
Latin American countries. Wider dis- 
tribution to other countries of municipal, 
state, and Federal documents and of 
institutional publications now and after 
the peace is indicated. 

International interlibrary loans have 
not reached their maximum _ usefulness. 
Practiced for many decades in Europe, 
their use in the Western Hemisphere has 
been meager in comparison. International 
interlibrary loans have been facilitated by 
the adoption of regulations by the Inter- 
national Federation of Library Associa- 
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tions. The Library of Congress has 
agreed to serve as the central clearing 
house for loans to and from the United 
States. It is evident that this activity will 
be hampered by the war but it should be 
expanded when world conditions permit. 

Microfilming, a relatively new means 
for reproducing manuscripts and printed 
materials, has begun to supplement and 
displace interlibrary loans. Wartime con- 
ditions tend to accelerate the use of micro- 
films. Notable are the projects for filming 
early English books and manuscripts in 
England, foreign newspapers, and the 
sending of microfilm copies of medical 
journals to China. The preservation of 
valuable materials here and abroad by 
means of microfilm will assure their avail- 
ability to scholars of the future. 

Book exhibitions by publishers, book- 
sellers, and librarians enable many people 
to learn of publications being issued in 
other countries. “The comprehensive ex- 
hibition of books published and printed in 
the United States sent to a number of 
South American capitals in 1939 repre- 
sented a new step in the development of 
cultural relations between the United 
States and the South American republics. 
The Pan American Union, which has 
itself made a practice of exhibiting Latin 
American books, is at present collaborating 
with the American Institute of Graphic 
Arts in sending an exhibition to Latin 
America portraying the techniques of 
bookmaking in the United States. An 
exhibition of Latin American books, as- 
sembled for the 1939 American Library 
Association conference, has been in such 
great demand that the books themselves 
are now too shabby for further showing. 
The Library Service Division of the Office 


of Education has recently assembled 150 
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traveling exhibits of Latin American 
teaching materials for use in our ele- 
mentary, junior and senior high schools. 
A demonstration of the use of microfilms 
at the Paris Exhibition of 1937-38 was 
conducted under American Library Asso- 
ciation auspices with funds supplied by the 
Rockefeller Foundation. 


Direcr Alp To LIBRARIES 


Aid to foreign libraries, especially to 
those suffering from unusual emergencies 
and disasters, has repeatedly gone from the 
United States. After the first World 
War, for example, the American Library 
Association with the aid of the Laura 
Spelman Rockefeller Memorial and the 
Carnegie Endowment for International 
Peace sent large gifts of books and jour- 
nals to institutions in Europe which had 
suffered losses due to the war. Following 
the successful American Library Associa- 
tion war service in France, the American 
Library in Paris was established and ac- 
cording to recent press dispatches is still 
serving not only as a local library but also 
as an agency for sending books to prisoners 
of war. The rebuilding of the libraries of 
Rheims, Belgrade, and the University of 
Louvain was largely made possible by gifts 
from Great Britain and the United States. 
The Library Planning Committee of the 
League of Nations included in its member- 
ship an American library representative, 
William Warner Bishop. The library 
building was presented to the league by 
John D. Rockefeller, Jr. 

Advice and financial aid were given to 
the Vatican Library to make its rich store 


of materials more accessible by improve- 
ments to the building and help in catalog- 
ing. The Rockefeller Foundation has 
made funds available for the enlargement 


of the Bodleian Library, for the new 
building at Cambridge University, and for 
the bibliographical services of the National 
Central Library in London. The Car- 
negie Corporation from its Special Fund 
has made grants not only for surveys but 
also for the purchase of books for libraries 
in Canada, New Zealand, Australia, and 
South Africa. A bibliographical center in 
Buenos Aires, and thousands of books and 
periodicals shipped to devastated libraries 
in China are evidence of wide geographical 
coverage. 

Bibliographical projects such as the 
publication of the Catalogue Général of 
the Bibliotheque Nationale, the British 
Museum Catalogue, and the _ great 
Gesamtkatalog of German libraries have 
all received direct American support as 
well as indirect help in the form of numer- 
ous subscriptions. 

During the past three years direct aid 
in the form of books and periodicals has 
gone to Europe through the American 
Library Association Committee on Inter- 
national Relations. The Committee on 
Library Cooperation with Latin America 
has been able to give limited assistance toa 
number of libraries, mainly by furnishing 
publications on library techniques. The 
Committee on Aid to Libraries in War 
Areas is building up a store of American 
scholarly journals for distribution after 
the war. All three of these projects have 
had funds from the Rockefeller Founda 
tion. 

American libraries in foreign countries 
such as those of the American School of 
Classical Studies at Athens, the Inter- 
national Institute of Agriculture, the 
American Academy in Rome, and the 
American Library in Honor of Pasteur at 
the University of Strasbourg illustrate the 
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fact that working scholars, no matter what 
their field of interest, demand and need 
books and journals to implement their 
research. The American Library in Paris, 
the George Washington Library in Stutt- 
gart, and the American Library at Aal- 
borg, Denmark, have made very useful 
contributions to international understand- 
ing. ‘The recent establishment by the 
American Library Association of the 
Biblioteca Benjamin Franklin in Mexico 
City with funds furnished by the Co- 
ordinator of Inter-American Affairs gives 
evidence of the belief in the influence and 
value of libraries in foreign countries. 


RELATIONS OF LIBRARIANS 


The has 
enabled key librarians all over the world 
to establish lasting and helpful bonds of 
friendship. Through fellowships and 
travel grants librarians have visited and 
studied here and a number of librarians 
from the United States have studied li- 
brary conditions and practices in other 
countries. ‘The Institute of International 
Education, the General Education Board, 
the Rockefeller Foundation, the Carnegie 
Endowment for International Peace, the 
Carnegie Corporation, and more recently 
the Federal government have given sup- 
port to this portion of the international 
relations program. The American Li- 
brary Association and the International 
Federation of Library Associations have 
been successful in aiding a few librarians 
to exchange positions with their colleagues 
in foreign countries. 


interchange of librarians 


Library training centers in other coun- 
tries have received direct assistance for 
their establishment and maintenance. 
The Ecole des Bibliothécaires established 


in connection with the American Library 
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in Paris is a case in point, as was also the 
Boone Library School in China. At the 
recent meeting in Havana of the National 
Committees on Intellectual Cooperation, 
resolutions introduced by Latin American 
delegates called for the establishment of 
library schools and training centers in 
Latin America. This action endorses pro- 
posals that have come from librarians in 
South America who have been in touch 
with the American Library Association 
Committee on Library Cooperation with 
Latin America. Some aid has been given 
in the form of technical books and teaching 
equipment. The possibility of supple- 
menting the limited training already 
available by institutes or by offering short 
courses in strategic centers with com- 
petent Latin American and United States 
instructors is being considered. 
International conferences of librarians 
began early in the life of the American 
Library Association. Within a year of its 
own founding, representatives of the 
American Library Association assisted in 
the organization of the Library Associa- 
tion of the United Kingdom. The meet- 
ings at London in 1877, at Paris in 1892, 
at Saint Louis in 1904, at Berlin in 1908, 
at Brussels in 1910, and at Atlantic City 
and Washington in 1926 paved the way 
for the International Federation of Li- 
brary Associations. The International 
Library Committee was organized in 
Edinburgh in 1927, on the recommenda- 
tion of the American Library Association. 
Later the federation was created by the 
committee, which then became a kind of 
executive council. Meetings of the Inter- 
national Library Committee were held 
annually from 1928 to 1939.  Inter- 
national library congresses were held in 
Italy in 1929 and in Spain in 1935. At 
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present all of the officers of the Inter- 
national Federation are in Europe with 
the exception of the honorary president, 
William Warner Bishop. The federation 
is now in a state of suspended animation. 
The query arises as to why we should 
allow this state of affairs to continue. An 
international conference called in the near 
future would draw together key librarians 
in the Americas and, possibly, some repre- 
sentatives from countries which are still 
free and from governments in exile. 
During these troubled times opportuni- 
ties to have library representation at 
appropriate gatherings should not be neg- 
lected. Scientists are concerned with the 
continuance of abstract and other jour- 
nals; agriculturists, educators, and soci- 
ologists are concerned with rural education 
and the role of the library. In the past 
the American Library Association has been 
represented at the Pan Pacific Women’s 
Conference in Hawaii, at the World As- 
sociation for Adult Education meeting 
held in England, and on many other occa- 
sions. More frequent representation at 
scientific, cultural, and professional meet- 
ings of the future would be desirable. 
Advisory and informational services. 
The American Library Association’s off- 
cers, staff, and committees, as well as indi- 
vidual librarians, have given and received 
advice throughout the world. When the 
Vatican Library was revising its whole 
service it looked to library leaders in this 
country for help. The fact that the 
American Library Association is the 
largest and oldest library association 
carries with it an obligation to stand ready 
to serve in an advisory capacity. With 
the expansion of library services in Latin 
America new opportunities have come for 
North American librarians to be useful. 


Studies of foreign libraries and library 
systems have on numerous occasions re 
sulted in a strengthening of library sery. 
ices. Former presidents of the American 
Library Association have conducted sur- 
veys in Australia and New Zealand and in 
South Africa. Wilhelm Munthe’s 4 meri- 
can Librarianship from a European Angle 
has recently challenged a serious reconsid- 
eration of certain American practices. A 
desire has recently been expressed for a 
critical study of our library methods by a 
properly qualified Latin American li- 
brarian with a view to their possible 
application in Latin America. 

Research and publication facilitate the 
exchange of ideas between members of all 
professions. The Library Quarterly has 
an advisory editorial board which includes 
European as well as American librarians. 
It and other American library periodicals 
occasionally publish articles by foreign li- 
brarians and about foreign libraries. The 
translation or adaptation of a number of 
technical manuals on library practice into 
Spanish and Portuguese has been recom- 
mended by Latin American librarians. 
The Joint Committee on Library Litera 
ture in Translation has had a considerable 
correspondence with librarians at home 
and abroad concerning particular items de- 
serving translation. One of the British 
members of the committee has recently 
expressed his belief that “the translation 
project should go on; the war must come 
to an end some day and when it does every 
remaining line of international contact 
will be invaluable.” 

From all these activities which bring 
librarians from many countries together 
come the very important and_ helpful 
friendships that result in lifelong personal 


relationships, in much correspondence, and 
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in valuable exchange of ideas. It would be 
dificult to overestimate the great value of 


personal friendships in the advancement of 


cultural relations throughout the world. 


PRESENT AMERICAN LIBRARY ASSOCIATION ACTIVITIES IN 
THE FIELD OF INTERNATIONAL CULTURAL RELATIONS 


The officers and committees of the 
American Library Association are active 
in all the aforementioned fields; in the 
interchange of materials, in direct aid to 
libraries, and in promoting relationships of 
librarians. 

The International Relations Com- 
mittee, for the past two and a half years, 
has been carrying on a “Books for Europe” 
project, and has sent to libraries and cer- 
tain other agencies in a dozen countries 
over $33,000 worth of books and periodi- 
cals. The Rockefeller Foundation grant 
which has enabled the committee to fur- 
nish this service is drawing to a close. 
The chairman of the committee attended 
the last meeting of the International Li- 
brary Committee of the International 
Federation of Library Associations in 
Holland. The committee has aided in the 
framing of the international interlibrary 
loan code, has collected and sent books to 
Chinese libraries, and has served as the 
central clearing agency for all inter- 
national activities of the Association not 
specifically assigned to other committees. 

The Committee on Aid to Libraries in 
War Areas, by means of a grant from the 
Rockefeller Foundation, has been purchas- 
ing current American scholarly journals 
and planning for their distribution to 
foreign libraries. It has also begun a pub- 
licity campaign to insure the preservation 
of scholarly journals by publishers and 
subscribers who may later give them to 


foreign institutions. Other organizations 


are also working on this problem. Among 
them are the American Association of 
Law Libraries, American Bureau for 
Medical Aid to China, American Outpost 
in Great Britain, Law Library Associa- 
tion of Greater New York, Medical Li- 
brary Association, Oberlaender Trust, and 
the Special Libraries Association. 

The Joint Committee on Importations, 
appointed by seven national library associa- 
tions, is seeking to facilitate the receipt of 
publications by American libraries, espe- 
cially under wartime conditions. The 
committee is fortunate in having a grant 
from the Rockefeller Foundation to pay 
for expenses of communication and essen- 
tial travel. Library shipments which 
were seized and held by British authorities 
in Bermuda have been released. If it is 
not possible to secure an adequate supply 
of current journals to meet our essential 
needs photographic reproduction may have 
to be undertaken. The larger task of 
assuring libraries that complete files of 
journals can be supplied is still ahead. 

The Committee on Library Cooperation 
with Latin America has been operating 
with a grant from the Rockefeller Foun- 
dation which is now exhausted. An office 
in Washington has enabled the committee 
to keep in close touch with the Office of 
the Coordinator of Inter-American Af- 
fairs, the Division of Cultural Relations 
of the State Department, and other 
agencies. This committee has issued li- 
brary publications in English, Spanish, and 
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Portuguese. Mrs. Marian S. Carnovsky’s 
Introduccion ala Practica Bibliotecaria en 
los Estados Unidos, and La Biblioteca 
Publica en los Estados Unidos based on 
Bostwick’s The Public Library in the 
United States, have had a wide distribu- 
tion in Latin America. 

Four committee studies have been pub- 
lished. They are: No. 1, List of Latin 
American Serials; A Survey of Exchanges 
Available in U.S. Libraries (A.L.A. 
1941); No. 2, The Distribution of Pe- 
riodicals of the United States in Latin 
America; No. 3, Books on Latin American 
History; A Study of Collections Available 
in Colleges and Universities of the United 
States; No. 4, Books of Latin American 
Interest in Public Libraries of the 
United States (A.L.A. 1942). The com- 
mittee’s information and advisory services 
have been available to librarians in North 
and South America and to governmental 
and other agencies. It has assembled ex- 
tensive information about Latin American 
libraries and has distributed library ma- 
terials to a few of them. It has issued 
lists of books on Latin America for use by 
North American libraries. The com- 
mittee has helped to secure fellowships and 
scholarships for Latin American librarians 
and has aided in their selection. The 
problem of training North American li- 
brarians for service in Latin America and 
in Latin American departments of United 
States libraries is still to be met. Recently 
the committee, through a Rockefeller 
Foundation grant, made arrangements to 
assist the Jalisco State Library at Guada- 
lajara, Mexico, in cataloging its collection, 
rich in colonial books and manuscripts. 
A North American librarian is now on her 
way to Guadalajara to begin cataloging 
and to train assistants to continue the work. 
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The American Library Association has 
aided in the establishment of the Biblioteca 
Benjamin Franklin in Mexico City and as 
this report is written is being asked 
whether it would be willing to administer 
a project for sending North American 
books and periodicals to Latin America. 

The Committee on Photographic Re- 
production of Library Materials publishes 
a most useful Journal of Documentary 
Reproduction, acts as a clearing house of 
information on microfilm projects, and 
serves in an advisory capacity to libraries 
and other agencies. 

The Committee on Work with the 
Foreign Born has in the past served as an 
agency to assist libraries in the selection of 
books and in service to foreign groups in 
their communities. The difficulties now 
confronting libraries in securing foreign 
books are many. ‘The committee is en- 
deavoring to locate sources where current 
literature and standard works may be 
purchased in North and South America. 
Under present conditions the committee 
has an opportunity to foster the apprecia- 
tion of foreign cultures, an activity which 
may make an important contribution to 
our war effort and to the peace which is 
to come. 

The Committee on Refugee Librarians, 
in cooperation with other agencies, has 
consulted with many refugee librarians 
and given them advice as to their prepara- 
tion for service in this country. Many of 
these refugee librarians have special abili- 
ties and skills which enable them to be 
extraordinarily useful to our libraries. 

The Committee on the Revision of the 
Anglo-American Catalog Code has worked 
with its British colleagues. Help has also 
been received from Czech, Italian, 
Australian, and Indian librarians. The 
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tentative rules were published in 1941. 
The cessation of the war will doubtless be 
followed by further collaboration. 

The Joint Committee on Library Lit- 
erature in Translation, despite uncer- 
tainties and distractions, is making plans 
for future activities and publications. 

The Division of Libraries for Children 
and Young People and its sections have 
emphasized, over a long period of years, 
the careful selection of children’s books 
portraying other countries and have en- 
couraged reading such books as a basis for 


FINDINGS AND 


1. The committee finds a record of 
achievement which does credit to those 
who work with books and _ libraries. 
Scholars, writers, publishers, booksellers, 
librarians, governmental agencies, founda- 
tions, and learned and professional organi- 
tions have effectively fostered the inter- 
national interchange of publications thus 
aiding reciprocal understanding. Inter- 
change of personnel, though limited in 
numbers and extent, has resulted in help- 
ful and friendly relations between groups 
and individuals. 
these activities 


Normal expansion of 
which further general 
understanding is possible under peacetime 
conditions but is not easily accomplished 
in time of war. 


2. The committee finds general realiza- 
tion that the United States must now and 
for a long time to come assume a large 
share of world leadership in cultural fields 
as well as in economics, politics, and mili- 
tary affairs. There is widespread hope 
that postwar planning for international 
cultural relations will prepare the way for 
a permanent program, in which govern- 
mental and private agencies will partici- 
pate, based upon a sincere desire for 


increased understanding. Through the 
International Bureau of Education in 
Geneva recommendations have been made 
of children’s books to be translated from 
English to various other languages. 

The Canadian Library Advisory Board, 
although not an international committee 
since Canadian librarians are members of 
the American Library Association, has 
mapped out a program of activities which 
makes a strong appeal to the Special Com- 
mittee on International Cultural Rela- 
tions. 


OBSERVATIONS 


mutual understanding among all peoples 
of the earth. 

3. The committee finds to its regret that 
certain of the Association’s services have 
been curtailed as a result of the war, such 
as arranging for the interchange of li- 
brarians and promoting the exchange of 
materials with enemy-occupied countries. 
The committee has learned with satisfac- 
tion of many activities which are con- 
tinuing, such as the large number of publi- 
cations being exchanged between free 
countries in spite of economic difficulties 
and shipping hazards. A surprising num- 
ber of activities are now in operation be- 
cause the war created the need or made old 
needs clearer. For example, Chinese in- 
stitutions are receiving books and journals, 
prisoners of war are being furnished with 
reading materials, and Latin American 
exchanges are accelerated. 


4. The committee finds general approval 
of the principle that now, above all times, 
it is the obligation of institutions as well 
as individuals, private as well as govern- 
mental agencies, to use to the full those 
channels which are still open to them for 
the maintenance and expansion of inter- 
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national cultural cooperation. Opportuni- 
ties exist within our own borders for 
service to and by the more and the less 
distinguished citizens of other countries 
who have recently found refuge here. 
Those who came before them have already 
made great contributions to American 
civilization. 


5. The committee finds that the inter- 
national work of the Association is being 
conducted by eight or more committees 
and that consolidation is desirable. There 
has been inevitable unevenness and over- 
lapping under our present organization 
with volunteer committee members, all 
with major responsibilities of their own, 
yet in addition attempting to supervise and 
direct the carrying out of large and small 
projects on behalf of the American Li- 
brary Association. Three of the com- 
mittees have had paid assistants with 
offices in New York, Rochester, and 
Washington. Two of the grants that 
have financed these offices are drawing to 


a close. Consolidation is recommended, 
partly for budgetary reasons, but primarily 
to assure equitable attention to needs and 
opportunities relating to books and lj. 
braries as they may arise in any part of 
the world. An office located in Wash. 
ington would be of substantial service to 
governmental and other agencies now 
centered there as well as to the members 
of the American Library Association. 
6. The committee finds finally that the 
American Library Association must not 
only carry forward international activities 
already begun but must also intensify some 
phases of its program. Reciprocal under- 
standing that formerly benefited by inter- 
change of people must at present rely very 
largely upon interchange of publications. 
The American Library Association, as the 
oldest and largest organization of its kind, 
must recognize the compelling nature of 
its obligation in the light of facts. 

For these reasons the committee makes 
the following recommendations: 


RECOMMENDATIONS 


The Special Committee on _ Inter- 
national Cultural Relations recommends 
for immediate consideration the following 
specific proposals: 

1. The establishment of a board on in- 
ternational relations of five members, serv- 
ing five-year staggered terms, with author- 
ity to elect its own chairman. It should 
have general responsibility for all inter- 
national relations activities not specifically 
referred by the Executive Board or its 
officers to other boards or committees. It 
should have the authority to appoint con- 
sultants and power to appoint committees 
and/or subcommittees for specific pur- 
poses. "These committees will be expected 


to serve in an advisory capacity to the 
board, to recommend projects, and to 
carry on voluntary activities in their 
special fields with the approval of the 
board. It will be the board and not the 
committees, however, which will have re- 
sponsibility for the administration of all 
projects involving the expenditure of 
funds received for international activities. 
If this recommendation is adopted some 
of the international committees should be 
discontinued. 

2. The establishment of a central office 
devoted to the international activities of 
the Association with a competent executive 
assistant, professional and clerical help. 
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The executive assistant would serve as 
secretary to the board on international 
relations and would study the whole prob- 
lem of library participation in inter- 
national cultural relations. He would 
help the board in planning for inter- 
national library activities now and after 
the war. Under the supervision of the 
board, he would carry out all or many 
projects suggested by the subcommittees 
and approved by the board. The com- 
mittee is of the opinion that for the present 
this office should be in or near Washing- 
ton. This location would enable the 
Association to continue the contacts estab- 
lished by its Latin American committee 
with Washington agencies; to maintain 
the information and advisory services for 
United States and Latin American li- 
braries begun by that committee; and, it is 
hoped, to expand those services to other 
During its initial period of 
operation it is recommended that the 
Executive Secretary of the American Li- 
brary Association directly supervise the 
setting up and operation of this office. 
Probable cost, including rental of an 
office: $15,000 a year. 


countries. 


3. The continuance of the Books for 
Europe project, redefined to enable the 
sending of books and journals to all coun- 
tries outside of Latin America insofar as 
those countries can be reached and give 
promise of satisfactory use of materials. 
The committee recommends a liberaliza- 
tion of the program to enable the sending 
of occasional scholarly or scientific works, 
as for example those now being requested 
by certain agencies in Switzerland serving 
prisoners of war. It is hoped that the 
terms of the grant may be sufficiently 
flexible to permit that prompt response to 
appeals which is imperative for effective 


action in wartime. A period of eighteen 
months is suggested because of the uncer- 
tainties of the future and the committee’s 
belief that present planning for a longer 
period would be unwise. Probable cost: 
$25,000 for eighteen months. (Estimated 
on the basis of experience of the Books for 
Europe project. ) 

4. Continued preparation to aid libraries 
in war areas, especially in regard to build- 
ing up a stock of scholarly journals for 
distribution later. In this respect, the 
Rockefeller Foundation has been main- 
taining the periodicals project adminis- 
tered by the Committee on Aid to Li- 
braries in War Areas. It has already 
granted $110,000 to be used to purchase 
journals during the period July 1, 1941 
to December 31, 1942. This activity 
should be continued until the war is over. 
5. Continued efforts to facilitate impor- 
tations by clearing through customs, ar- 
ranging for purchase and transportation 
under war conditions if possible, and by 
microfilming in the United States and 
elsewhere. Incidental expenses have been 
provided for this year by the Rockefeller 
Foundation. If current subscriptions to 
journals prove to be feasible the Joint 
Committee on Importations will call upon 
the subscribing libraries to pay the costs 
of administering the project. 

6. The setting up of a project for the 
distribution of books and journals in Latin 
America to public, school, university, and 
other libraries. Funds for this purpose 
will probably be allocated by the Office 
of the Coordinator of Inter-American 
Affairs. 

7. Aid to education for librarianship in 
Latin America can apparently be given in 
short courses conducted in Latin America, 
by supplying North American teachers to 
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existing library schools and by bringing 
librarians to this country for study in our 
library schools. A short-term summer 
school for librarians is proposed for 
Bogota, Colombia, in 1942 or 1943. 
Probable cost for administration, instruc- 
tion, equipment, and travel grants for a 
limited number of students: $9250. 
8. A travel and research grant to bring 
a qualified Latin American librarian to the 
United States to prepare a book on tech- 
nical library processes suited to Latin 
American usage. Probable cost: $7500 
to $10,000 for stipend, travel, collabora- 
tors, publication. 
9. The calling of one or more inter- 
American library conferences in Latin 
America in 1942 or 1943, if feasible. The 
dedication of the Benjamin Franklin Li- 
brary in Mexico City, the opening of the 
new Municipal Library in Sao Paulo, and 
the next conference of the National Com- 
mittees on Intellectual Cooperation have 
been suggested as suitable occasions. Such 
conferences might be related in some way 
to the International Federation of Library 
Associations and thus help to achieve the 
desirable end of keeping it alive. 
10. Endorsement of the specific proposals 
of the Canadian Library Council in re- 
gard to ways to strengthen their profes- 
sional relationships and improve the dis- 
tribution of books and other library 
materials. 
11. A fellowship grant to enable a prop- 
erly qualified librarian to study book dis- 
tribution by foreign governments to li- 
braries and individuals in the United 
States and elsewhere. Probable cost: 
$1500 to $2500. 

The committee recommends for further 
investigation and possible recommendation 
in the near future the following: 
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1. Plans for assisting librarians of the 
United States to prepare themselves {or 
increased participation in_ international 
cultural relations. 


2. Aid to libraries in the Far East, includ. 
ing: 

a. Aid to college and university libraries 
in China and elsewhere, including profes. 
sional assistance as well as library ma- 
terials. 

b. Cooperation with library associations 
and other agencies already giving assist. 
ance to libraries in the Far East. 

c. Consideration of the strong appeal 
made for preclinical journals for the medi- 
cal centers already established in China 
by the American Bureau for Medical Aid 
to China. A similar appeal is made for 
library facilities in the medical centers 
organized by the National Health Asso- 
ciation. 


3. Aid to libraries throughout the British 
Empire to make information about the 
United States more readily available. 
The importance of facilitating the ex- 
change of information and ideas is obvious. 
Reports from abroad indicate extraordi- 
nary interest in American publications and 
the inability of existing institutions to meet 
the demand. 


4. The establishment of North American 
libraries in South America, either as inde- 
pendent libraries similar to the Biblioteca 
Benjamin Franklin in Mexico City or as 
strong departments of existing institutions. 


5. Aid to college and university libraries 
in the United States in improving their 
Latin American collections with a view 
to implementing the teaching of courses in 
Spanish, Portuguese, and in Latin Ameri- 
can literature, politics, history, econemics, 
etc. 
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6. Plans for the storage and transporta- 
tion of books and journals, received as 
gifts, for later distribution to libraries in 
war areas. 


7. Plans for the restoration of buildings 
and collections destroyed by war. Large 
amounts of money will be needed for this 
purpose, and the American Library As- 
sociation should be prepared to supply 


information about the needs of libraries 
and to assist in raising and expending 
funds for them. 


WILLIAM Warner BisHop, Member 
and consultant 

J. Pertam DANTON 

Mitton E. Lorp 

JouHN R. Russet 

Fiora B. Lupincton, Chairman 














